Colona-PublicSafety
Committee Meeting
1/10/2025

Meeting was called to order at 9:50 a.m.

ROLL CALL
Present: Alderman Mick Painter, Alderman Jacob Waterman, Chief Swemline, Laura LaMantia.
Absent: Alderman Jim Dooley

Also present: Mayor Ropp

REPORTS/COMMUNICATION

December minutes were distributed. A motion was made by Alderman Waterman to approve
the December 2024 minutes as typed, motion was seconded by Mick Painter. Motion passed,
minutes approved.

OLD BUSINESS

Chief Swemline advised he was finishing up on the recruitment/retention grant and would have
it submitted in the next day or so.

Chief advised he would work on the camera grant next and he stated the vest grant was an
open grant and he could submit any time it is needed.

Chief advised the police department doors have been checked on by Ryan however not
replaced yet.

Chief advised the police department was in need of a new rope for the flag pole. Mayor Ropp
advised a new rope has been ordered.

Chief advised that Flock has been calling him in reference to the purchase of the Flock cameras
discussed some time ago that were to be purchased using the “Halpin park money” and asked if
there was any update on that money.




Mayor Ropp advised it s stilonthe Governor’sdesk-

Chief Swemline advised the Cops and Kids Christmas program was a great success. 10 students
were taken shopping at Walmart and given $200.00 to spend then were treated to a pizza party
at Pizza Hut, -

NEW BUSINESS

Chief advised he brought this up last meeting and wanted to reiterate the need for part time
pay to increase to remain competitive with other departments that utilize part time officers.
Chief advised he would like to propose ralsing the part time hourly pay to the 3" step of the
union contract for full time officers which at this time would be $28.37 and would more than
likely increase with a new negotiated contract this year. Chief advised other nearby agencles
that we compete with such as Orion, Woodhull and Cambridge are all at $29.00 an hour
currently.

Chief advised again that he would like to stay ahead of the game and hire the next candidate on
the full time eligibility list with the likelihood of losing an Officer in the very near future. Chief
would like to hire the next candidate soon before another agency hires him and he could be
doing a lot of field training and getting some mandatory training out of the way before going to
the academy which would be in May.

If we do not hire soon we take the chance of losing him to another agency and then waiting for
the Police commission to test and establish a new eliglbility fist which would take months
longer possibly prolonging the academy start date to late Fall of 2025,

Chief brought up the future planning of a Christmas/holiday party again stating that the moral
and contentment of employees is imperative to employee retention in the city overall and
thought since nothing transpired this year it should be looked at for next year.

Alderman Waterman made a motion to adjourn at 10:30 a.m., Alderman Painter seconded the
motion. Motion passed, meeting adjourned at 10:30 a.m.

Minutes typed and submitted by: Laura LaMantla




