Minutes
City of Colona, Illinois
C@ L@N A City Council Meeting
gy — Colona City Hall
; January 12, 2026
6:00 PM
Livestream Link:
https://youtube.com/live/ WKNzSQnLbr8?feature=share

1. CALL TO ORDER
a. Mayor Johnson called the meeting to order at 6:00pm.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

a. Aldermen present: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe.

b. Staff present: Mayor Johnson, Police Chief Powless, Public Works Director Erichsen,
Finance Director Legare, and City Clerk Park.

4. PUBLIC COMMENTS
a. None

5. MAYOR’S REPORT
a. Discussed but not limited to: the LOCIiS software transition — going smoothly so far for

Finance. An update on Burrage Roofing — 4 issues they’ve been working through, so far
3 of the 4 have been resolved, the last one will hopefully be resolved in an upcoming
meeting. Update on 714 2" Street — 3 more issues to correct until they can get approval
for structural work and then continue to move forward. Refuse RFPs — have been
received and will be distributed to Council. TIMJ Agreement — has hit a snag in the
figures and may have to come back before Council for approval. Budget Prep/Goal
Setting workshop — tentatively scheduled for February 2™, but still waiting for a few
responses to set a date in stone. Joint TIF Review Board meeting — set for February 18™.
An online store featuring City of Colona merchandise is now ready and will be launched!

6. CLERK’S REPORT
a. Committee meeting minutes reminder

7. COMMITTEE REPORTS
a. Public Works Committee — Alderman Waterman gave a summary of their last meeting
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b. Parks Committee — Alderman Hillman gave a summary of their last meeting and stated
they plan to have park rates ready to go for Council to approve in February

8. GOOD OF THE ORDER
a. Mayor Johnson gave a birthday shoutout to Alderman Hillman!
b. Alderman Lack was excited to announce Sr. Cactus opened this very night!
c. Alderman Lack announced the Economic Development Committee was awarded a grant
that entails a 16-week program with Hometown Consulting, valued at $12,500!

9. CONSENT AGENDA
a. Approve payment of bills/claims by vendor report for the period December 23, 2025 —
January 12, 2026
b. Approve payroll for the period December 26, 2025 — January 10, 2026
c. Approve Treasurer’s Reports for December 2025
d. Approve 12.22.25 City Council Meeting Minutes
1. Alderman Stablein made a motion to approve the Consent Agenda letters a-d.
Alderman Hillman seconded the motion. Upon roll call; Ayes: Stablein, Hillman,
Lack, Swemline, Jones, Hergert, Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

10. UNFINISHED BUSINESS
a. None

11. NEW BUSINESS
a. Approve Ordinance [O-26-01], Amending section 1-9-5 Titled “Bidding and Contract
Procedures” of the Code of Ordinances of the City of Colona, Illinois
1. Alderman Hegert made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, and
Strobbe. Nays: Waterman.
Motion passed with 7 ayes, 1 nay, 0 abstain, and 0 absent.

b. Approve Resolution [R-26-01]; Authorizing a budget amendment to hire a Class C
Operator in the PW Department to be paid from O&M Cash (530-000-1000) and totaling
$25,786.00
1. Alderman Waterman made a motion to approve. Alderman Swemline seconded the

motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

2. Discussion: It was asked if this is a full-time position; yes. It was asked if the
amount listed is going to be their full salary; no, this is the portion that needs
amended and added to the current budget. It was stated this would save outsourcing
costs and save the City money in the long run.
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¢. Discussion and Possible Action; Amend Chapter Six (Aldermanic Council) of the Code of
Ordinances, specifically sections [1-6-2: Meetings & 1-6-4(D): Committees] to add a
Committee of the Whole (COW) Meeting to be held prior to regularly scheduled council
meetings
1. No action was taken. Aldermen requested time to do research on this process before
taking action; granted. This will be postponed until the next Council meeting.

12. CLOSED SESSION
a. None

13. ADJOURN
a. Alderman Swemline made a motion to adjourn at 6:59pm. Alderman Waterman seconded
the motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

Minutes submitted by:
Charlotte Park
City Clerk
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