C@ ]L@NA City of é(g)f;ll;i: Ilinois

- Finance/Admin Committee
\ ™ Colona City Hall
January 13, 2026

3:30 PM
Livestream Link: Attps:/www.voutube.com/live/twavHTB63Mc

1. CALL TO ORDER 3:30pm

2. ROLL CALL
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe, LSwemline
Also in attendance: Mayor BJohnson (late), Clerk/Collector CPark

3. PUBLIC COMMENTS - None
4. CONSENT AGENDA

a. Approve meeting minutes from December 09, 2025
DISCUSSION: None
VOTE: Motion to approve consent agenda item as read - Approved motion made by Alderman TJones,
seconded by Alderman DStrobbe; Discussion offered; Discussion closed; Roll Call: 3 ayes (Aldermen
TJones, AStablein, DStrobbe) no Nayes; motion passed.

5. UNFINISHED BUSINESS
a. LOCIiS accounting software conversion - update

DISCUSSION: Frank has been working with JLegare for the last two days on payroll and it’s
going well. No further updates.

b. General Fund budget FY 2026-2027
DISCUSSION: Mayor BJohnson will begin meeting with department directors to review their budgets
line by line, followed by more in-depth discussions with JLegare. A goal-setting workshop is scheduled
for Tuesday, February 3, at 5:30 p.m. During this workshop, five to six broad goals will be identified to
help guide the budget process and support the development of a mission statement. JLegare will also
establish and provide a budget timeline for Council review.

c. Preliminary estimate of 2027 healthcare renewal
DISCUSSION: No new information for now. We are still waiting on information to be gathered in
regards to possible options for the future.

d. Non-Home Rule Tax
DISCUSSION: Staff recommends implementing this non—home rule tax in conjunction with adoption
of the budget to proactively address known and anticipated deficits. Taking this step during the budget
process will help offset increasing costs. The committee recommends increasing the tax rate by 0.25%,
bringing it to the maximum allowable rate of 1%. This recommendation will be presented to Council as
part of the budget process as a means of offsetting a portion of the increased expenses.

6. NEW BUSINESS - None
7. CLOSED SESSION - None

8. ADJOURN
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; Roll Call: 3 ayes
(Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.
Adjourned at 3:40pm.
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