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Agenda 
City of Colona, Illinois 
Goal Setting Workshop 

Colona City Hall 
February 4th, 2026 

5:30 PM 
Livestream Link: 

https://youtube.com/live/8tq6IiimFp4?feature=share  
 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 
 
4. NEW BUSINESS 

a. Welcome and Introductions 
b. Mission Statement – Brief discussion on what a city does 

 

c. Outline Goal Setting Process – Denise Bulat/Gena McCullough, Bi-State Regional 
Commission 
1. Review list of priorities/projects identified from Comprehensive Plan public 

workshop and community survey 
2. Ask City Council members individually for additional priorities/projects not already 

listed for the next three years    

https://youtube.com/live/8tq6IiimFp4?feature=share
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i. Note there is no passing judgement on projects/suggestions during this phase 
ii. Continue process until there are no further comments 
iii. Consolidate projects that are similar or the same  
iv. Distribute five dots to each council member 
v. 5 dots for top priorities – cannot put more than one dot on a priority 
vi. Projects that don’t receive votes will be listed for future consideration once 

priorities have been accomplished  
d. Develop list of actions and responsible parties for top five priorities/projects  
e. Wrap – Up 

1. Meeting results will be recorded and sent to the City for reference and future use 
 

5. PUBLIC COMMENTS  
 

6. ADJOURN 


