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City of Colona, Illinois 
Committee of the Whole 
& City Council Minutes 

March 9, 2026 
5:30 PM 

Colona City Hall 
100 E. 9th Avenue 
Livestream Link: 

https://youtube.com/live/JR5KXHeRYLs?feature=share 
 

1. COMMITTEE OF THE WHOLE CALL TO ORDER 
1.1. Called to order by Mayor Johnson at 5:30pm. 
 

2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 

3.1. Aldermen present: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and 
Strobbe.  

3.2. Staff present: Mayor Johnson, Police Chief Powless, Finance Director Legare, and City 
Clerk Park. PW Director Erichsen arrived at 5:54pm. 

 
4. REMOTE ELECTRONIC ATTENDANCE 

4.1. N/A 
 
5. PUBLIC COMMENTS 

5.1.  Jessica Teichman – Spring Yard Sale Dates 
a. Asked permission from Council to hold the Spring Yard Sale Days April 30th – May 

3rd and to waive the permit fees 
 
6. MAYOR’S REPORT 

6.1. Mention of Hometown Consulting status and progress, progress on PD building, 
progress on PW buildings, update from LRS – draft is almost complete and then they 
will get it to us, and mention of the 4 bids received from the parking lot ITB which are 
still under review. 

 
7. CLERK’S REPORT 

7.1. N/A 
 

8. GOOD OF THE ORDER 
8.1. Alderman Hillman gave a shoutout to residents for showing up and supporting the Little 

League fundraiser on Saturday night! 

https://youtube.com/live/JR5KXHeRYLs?feature=share
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8.2. Alderman Stablein brought up the Facebook group “Positively Colona” for the 
beautification team and how it is promoting wonderful things, to go on and support the 
group and possibly volunteer! 

 
9. COMMITTEE OF THE WHOLE AGENDA ITEMS 

9.1. ECONOMIC DEVELOPMENT 
a. Discuss and approve taking to full Council on 03.23.26 Approving an amendment 

to the redevelopment agreement by and between the City of Colona, Henry County, 
Illinois and TJMJ Investments, LLC 
i. Alderman Lack made a motion to approve. Alderman Hillman seconded the 

motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

ii. Discussion: Council discussed the status and conditions of the project’s Tax 
Increment Financing (TIF) funds and related timelines. It was confirmed that 
the portion of TIF funds designated for this project is being held until the 
project requirements are met, although additional funds remain available in the 
TIF account beyond those allocated to this project. - Key project deadlines were 
outlined. All permits must be completed and approved by November 1, 
construction must be finished by December 1, and the overall TIF deadline is 
December 21, 2027. Additionally, TIF monies must be officially allocated by 
December 27, 2027. If the requirements outlined in Section A of the agreement 
are not fulfilled, the Council does have the authority to stop the project. 
However, the developer has until May 1 to have the building constructed and 
occupancy approved. - Council members asked for clarification regarding the 
buildings planned along the roadway. While Council had previously understood 
that these structures would be incubator buildings, it was clarified that the 
building along the road will be a storage unit facility. Additional buildings will 
also be constructed, including one that will house incubator spaces. Council 
suggested that a second incubator building could potentially include retail space. 
- The current TIF balance is over $600,000, but this specific agreement only 
covers eligible project costs up to $175,000. It was noted that the amendment 
being discussed relates to expenses the developer is incurring, rather than 
additional funds being allocated by the City. - Council members requested to be 
kept informed of project plans and progress as they develop. They also 
emphasized the importance of holding this and future TIF agreements 
accountable to their established timelines 

 
b. Discuss and approve taking to full Council on 03.09.26 Authorizing the Colona 

Police Department, in partnership with the American Legion and Swanny’s, to host 
an Easter Egg Hunt at Old Colona Park and authorize closing a portion of Water 
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Street between Warren Street and the alleyway south of Warren Street on March 
29th, 2026. 

i. Alderman Stablein made a motion to approve. Alderman Lack seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

ii. Discussion: The Mayor and Council expressed support for the event’s return, 
noting it has not been held since COVID-19. They also praised the strong 
cooperation and collaboration involved in organizing it. 

 
9.2. FINANCE/ADMIN 

a. FY2026-2027 Budget Presentation 
i. The Mayor challenged Council and residents to open their mindset to 

development, to bring in ideas of how we can increase revenues. 
ii. Finance Director Legare presented Council with a working budget document 

and gave an overview of the two summary pages. Council was asked to 
review the document and come to staff with any questions. 

iii. Mayor Johnson noted the increase in legal services is due to an expired 
contract; noting the new contract will include a significant increase. 

iv. It was noted on March 23rd, Strand will be coming to do a wastewater 
treatment plant (WWTP) presentation. 

v. Aldermen asked questions which included areas such as cannabis, fire 
protection revenues, and other things which Fin. Dir. Legare answered. 
 

b. Discuss and approve taking to full Council on 03.23.26 an ordinance [O-26-05]; 
amending ordinance [0-25-04] implementing a Non-Home Rule Municipal 
Retailers’ Occupation Tax and a Non-Home Rule Municipal Service Occupation 
Tax increasing the current rate of 0.75% to the maximum rate allowed of 1%.  

i. Alderman Stablein made a motion to approve. Alderman Lack seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, and Strobbe. Nay: Waterman. 
Motion passed with 7 ayes, 1 nay, 0 abstentions, and 0 absent 

ii. Discussion: Council asked what the tax increase would apply to and were told 
it includes non-food items, with additional information available on the IML 
website. Concerns were raised that taxes were increased last year and again 
this year while the City still faces a deficit, prompting questions about 
spending reductions; council was directed to the document’s line items. 
Finance Director Legare noted the Finance/Admin team will review options 
such as lowering insurance premiums to offset costs. Council also discussed 
the need to increase revenue in the future by encouraging development and 
creating a long-term plan, including a capital improvement plan. 
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c. Discuss and approve taking to full Council on 03.23.26 accepting the City’s Goals 

and Priorities as drafted by Bi-State Regional Commission and approve the City of 
Colona’s new mission statement: “To foster a strong hometown community by 
delivering high-quality, safe, affordable infrastructure, and services that enhance 
quality of life and promote sustainable economic development.” 

i. Alderman Lack made a motion to approve. Alderman Stablein seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

ii. Discussion: Take out the comma after infrastructure. 
 

d. Discuss and approve taking to full Council on 03.23.26; approving waiving the 
permit and associated fee for city-wide yard sales to be held on April 30th to May 
3rd, 2026. 

i. Alderman Lack made a motion to approve. Alderman Hergert seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

ii. Discussion: It was asked if the City always waived these fees; yes. 
 

9.3. PUBLIC SAFETY 
a. Officer Braden Frazelle – Transition from Part-Time Position to Full-Time 

i. This will bring the department to full staff! 
ii. This brings concern with the year gaps between Sr. and lower officers. More 

training is needed and with more manpower, they are hoping to utilize training 
time. 

b. Live-Scan Grant – State declined the PD for funding 
i. Technicality in paperwork. The grant was applied for under a “City umbrella” 

which did not qualify for this grant. Another one is said to come about in the 
Summer which will be applied for. 

 
9.4. PUBLIC WORKS 

a. Discuss and approve taking to the committee of the whole on 03.23.26 a resolution 
waiving the bidding process and authorizing a budget amendment for staff to enter 
into an agreement with MaGuire Iron with a base total of $49,500 ($56,000.00 with 
contingencies).  

i. Alderman Lack made a motion to approve. Alderman Hergert seconded the 
motion. Upon roll call; Ayes: Stablein, Lack, Swemline, Jones, Hergert, 
Waterman, and Strobbe. Nay: Hillman. 
Motion passed with 7 ayes, 1 nay, 0 abstentions, and 0 absent 
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ii. Discussion: It was asked if the whole pipe needed to be replaced; yes. Does 
this amount include the whole total; yes. Is this not covered under the current 
McGuire contract; no. Would it make more sense to do this and the vault all at 
the same time; not necessarily, you could do a hot tap after fixing the pipe and 
not have to shut the tower down. 

 
b. Discuss and approve taking to full Council on 03.23.26 approving a Certificate of 

Authority authorizing Mayor Brian Johnson and Public Works Director Ryan 
Erichsen to enter into contracts, to include Joint Participation Agreements, on 
behalf of the City of Colona with the State of Illinois and any of its agencies or 
departments and further is authorized to execute any documents which may in 
his/her judgement be desirable or necessary to affect the purpose of this vote. 

i. Alderman Stablein made a motion to approve. Alderman Lack seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

ii. Discussion: This approval only pertains to the salt contract; yes. Buying salt 
this way allows us to get the state bid price, which they go out to bid for. Does 
this have an expiration date; the salt contract is sent out every year. 

 
10. ADJOURN 

10.1. Alderman Hillman made a motion to adjourn at 7:00pm. Alderman Lack seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, 
Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

 
1. CITY COUNCIL CALL TO ORDER 

1.1. Called to order by Mayor Johnson at 7:00pm. 
 

2. ROLL CALL 
2.1. Aldermen present: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and 

Strobbe.  
2.2. Staff present: Mayor Johnson, Police Chief Powless, PW Director Erichsen, Finance 

Director Legare, and City Clerk Park. 
 
3. REMOTE ELECTRONIC ATTENDANCE 
 
4. CONSENT AGENDA 

4.1. Approve payment of bills – Accounts Payable Invoice report for the period February 24, 
2026 – March 9, 2026 

4.2. Approve payroll for the period February 26, 2026 – March 10, 2026 
4.3. Approve 02.23.26 City Council meeting minutes 
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a. Alderman Lack made a motion to approve with an amendment to correct the 
telephone charges. Alderman Hillman seconded the motion. Upon roll call; Ayes: 
Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

 
5. UNFINISHED BUSINESS 
 
6. NEW BUSINESS 

6.1. Approve Ordinance [O-26-04]; amending Title 6, Chapter 2 “Stopping, Standing, or 
Parking” Section 6-2-1 (N): Parking Rules; No Parking Places and Section 6-2-3: 
Penalty, of the City of Colona, Henry County, Illinois 

a. Alderman Stablein made a motion to approve. Alderman Hergert seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, 
Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 
 

6.2. Approve Resolution [R-26-03]; authorizing a budget amendment and appropriating 
funds for the purchase of a honey wagon for Colona Scott Family Park from Great 
Lakes Equipment and Sales, Inc. totaling $14,995.00 

a. Alderman Hillman made a motion to send this back to the Parks Committee to see 
if it is necessary. Alderman Jones seconded the motion. Upon roll call; Ayes: 
Hillman, Swemline, Jones, Waterman, and Strobbe. Nays: Stablein, Lack, and 
Hergert. 
Motion passed with 5 ayes, 3 nays, 0 abstentions, and 0 absent 

b. Discussion: It was asked if this is happening this fiscal year? Some were under the 
impression it was happening next fiscal year so the budget would not have to be 
amended. 

 
6.3. Approve Resolution [R-26-04]; appropriating the sum of $435,500.00 of Motor Fuel 

Tax (MFT) Funds for the purpose of maintaining streets and highways under the 
applicable provisions of the Illinois Highway Code from January 1st, 2026, and 
December 31st, 2026 

a. Alderman Stablein made a motion to approve. Alderman Jones seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, 
Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 
 

6.4. Authorize the Colona Police Department, in partnership with the American Legion and 
Swanny’s, to host an Easter Egg Hunt at Old Colona Park and authorize closing a 
portion of Water Street between Warren Street and the alleyway south of Warren Street 
on March 29th, 2026 
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a. Alderman Lack made a motion to approve. Alderman Stablein seconded the 
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, 
Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 

 
7. PUBLIC COMMENTS 

7.1. Alderman Jones asked where the storm sirens were; they are currently under external 
financial review; we are hoping to get them in the next few weeks. 

 
8. EXECUTIVE SESSION 

8.1. N/A 
 
9. ADJOURN 

9.1. Alderman Swemline made a motion to adjourn at 7:18pm. Alderman Waterman 
seconded the motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, 
Hergert, Waterman, and Strobbe. 
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent 


