City of Colona, Illinois
City Council Special Meeting Minutes
April 20, 2026
6:15 PM
Colona City Hall
100 E. 9t Avenue

Livestream Link:
https://youtube.com/live/7s DecGVZko?feature=share

1. CALL TO ORDER
1.1. Called to order by Mayor Johnson at 6:02pm.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
3.1. Aldermen present: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe.
3.2. Staff present: Mayor Johnson, Police Chief Powless, PW Director Erichsen, Finance
Director Legare, and Clerk Park.

4. REMOTE ELECTRONIC ATTENDANCE
4.1. N/A

5. PUBLIC COMMENTS
5.1. N/A

6. NEW BUSINESS
6.1. We are here for the purpose of approving the FY2026-2027 Budget and Ordinance

0-26-06

a. Alderman Stablein made a motion to approve with adjustments to the budget shown
in “general fund proposed edits.” Alderman Hergert seconded the motion.

Roll call was not taken due to Alderman Hergert resending her second.

b. Discussion: A discussion was held regarding vehicle equipment and replacement
funds, as well as general fund savings versus checking funds. Alderman Hillman
proposed reducing the Vehicle Equipment and Replacement Fund from $248,132 to
$178,132 and reallocating the $70,000 difference to the Parks Department for
improvements, including pickleball courts, Sullivan Park repairs, and other
community-oriented projects. She reported that, based on pricing obtained from Duke
Rental, equipment such as a mini-excavator could be rented several times for the
approximate $100,000 cost of purchasing a new unit, suggesting rental as a more
cost-effective option. Alderman Hillman also recommended redirecting $82,484—
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associated with the demolition of a burned structure and covering increased refuse
costs—toward other city improvements. Additionally, she suggested lowering
administrative fees on utility bills due to an existing surplus. Alderman Stablein
cautioned against reducing administrative fees, noting the potential for increased
costs from LRS due to rising fuel prices, which may necessitate those funds to offset
future expenses. It was further noted that reallocating the $70,000 would not reduce
the overall deficit but rather shift it from the Vehicle Equipment and Replacement
Fund to the Parks budget. Alderman Waterman expressed appreciation for the
discussion and emphasized that, while the proposals are valid, the City may need to
prioritize other critical needs, including drainage, water quality, and public safety
improvements. Alderman Stablein stated she would be willing to amend her original
motion to include the $70,000 reallocation if so desired.

c. Alderman Stablein amended her original motion to approve with adjustments to the
budget shown in “general fund proposed edits,” and with the reduction of the vehicle
replacement funds by $70,000, for a new total of $178,132, and moving that $70,000
into general funds to go towards city parks, increasing the parks deficit to $69,310.
Alderman Hillman seconded the motion. Upon roll call; Ayes: Stablein and Hillman.
Nays: Lack, Swemline, Jones, Hergert, Waterman, and Strobbe.

Motion denied with 2 ayes, 6 nays, 0 abstentions, and 0 absent.

d. Alderman Stablein made a motion to approve with adjustments to the budget shown
in “general fund proposed edits.” Alderman Hergert seconded the motion. Upon roll
call; Ayes: Stablein, Lack, Swemline, Hergert. Nays: Hillman, Jones, Waterman, and
Strobbe. Mayor Johnson broke the tie with a vote of Aye.

Motion passes with 5 ayes, 4 nays, 0 abstentions, and 0 absent.

7. ADJOURN
7.1. Alderman Swemline made a motion to adjourn at 7:23pm. Alderman Lack seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstentions, and 0 absent.

Minutes submitted by:
Charlotte Park, City Clerk
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