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City of Colona, Illinois 
Committee of the Whole 
& City Council Minutes 

June 22, 2026 
6:00 PM 

Colona City Hall 
100 E. 9th Avenue 
Livestream Link: 

https://youtube.com/live/hIXJsTjTPe0?feature=share  
 

1. COMMITTEE OF THE WHOLE CALL TO ORDER 
1.1. Called to order by Mayor Johnson at 6:00pm. 

 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 

3.1. Aldermen present: Lack, Jones, Hergert, Waterman, and Strobbe.  
Absent: Stablein, Hillman, Swemline. 

3.2. Staff present: Mayor Johnson, Attorney Wright, PW Director Erichsen, Finance 
Director Legare and City Clerk Park. 

 
4. REMOTE ELECTRONIC ATTENDANCE 

4.1. N/A 
 
5. PUBLIC COMMENTS 

5.1. N/A 
 
6. MAYOR’S REPORT 

6.1. Discussion included but was not limited to: updates on Strand price increases, the 
Strong Communities Initiative dinner, the announcement and invitation to attend the 
Comprehensive Plan meeting on 6/23, the Storm Sirens and the DCEO Grant that goes 
along with it, and the DLM Holding agreement which will hopefully be ready to be 
presented at the next meeting. 

 
7. CLERK’S REPORT 

7.1. N/A 
 

8. GOOD OF THE ORDER 
8.1. An Alderman gave a shoutout to the Colona Food Pantry, stating they are doing and 

amazing job! 
 
9. COMMITTEE OF THE WHOLE AGENDA ITEMS 

https://youtube.com/live/hIXJsTjTPe0?feature=share
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9.1. ECONOMIC DEVELOPMENT 
a. Presentation: Hometown Consulting – Strong Communities Initiative Report 

i. Cole McDaniel, a representative, presented the City's Economic Development 
Readiness Assessment, which evaluated the City's capacity for future economic 
growth. The presentation highlighted the City's strengths, identified areas for 
organizational improvement, and provided recommendations to strengthen 
economic development, grant readiness, communications, business retention, and 
long-term strategic planning. The assessment included an implementation 
timeline focused on improving organizational structure, enhancing project 
management, expanding public engagement, and supporting future redevelopment 
efforts. Committee members discussed the importance of implementing the 
recommendations over time. Mayor Johnson noted that many of the 
recommendations would require additional administrative capacity and reiterated 
his support for exploring a City Administrator position or other professional 
assistance to improve project implementation and organizational continuity. The 
Mayor also indicated that future discussion would be scheduled regarding the 
long-term future of TIF District No. 4, including evaluating options for extending 
or creating a new TIF district to support economic development. 
 

b. Discussion and possible action: Approval of Redevelopment Agreement between the 
City of Colona and Revolute Machine, LLC – TIF IV Incentive Agreement 
i. Brad Goddard, co-owner of Revolute Machine LLC, presented a proposed 

redevelopment project involving the relocation of the company’s precision 
machining operation to property located along Route 6 within TIF District IV. He 
provided an overview of the family-owned company’s operations, which utilize 
automated manufacturing processes to serve customers primarily in the aerospace 
and satellite industries. The proposed project includes the acquisition and 
renovation of an existing industrial building, an estimated Phase I investment of 
approximately $1.2 million, future expansion of approximately 10,000 square 
feet, and job growth from four employees to an estimated eight to ten employees 
initially, with long-term projections of eighteen to twenty employees. The project 
would also provide opportunities for skilled technical careers and apprenticeship 
programs. Revolute Machine LLC requested $250,000 in TIF District IV funding 
assistance for eligible redevelopment expenses. Committee discussion included 
utility availability, potential future water and sewer extensions, annexation and 
surrounding development opportunities, anticipated truck traffic, neighborhood 
impacts, and the long-term economic development benefits of the project. Mayor 
Johnson noted that extending municipal utilities to the property is not currently 
economically feasible but may be considered in the future if additional 
commercial development occurs in the area. 
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A. Alderman Lack made a motion to approve taking this to full council. 
Alderman Waterman seconded the motion. Upon roll call; Ayes: Lack, Jones, 
Hergert, Waterman, and Strobbe. Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
9.2. FINANCE/ADMIN 

a. It was announced they will be holding a meeting on July 14. 
 

9.3. PUBLIC SAFETY 
a. Discussion and possible action; Squad Car Purchase 

i. The committee discussed a request from the Police Chief to waive the competitive 
bidding requirements for the purchase of a replacement police vehicle. It was 
explained that Princeton Auto Group is able to provide a complete turnkey police 
vehicle, including installation of all emergency equipment, graphics, and 
accessories, allowing the vehicle to be placed into service more quickly than 
coordinating multiple vendors. Committee members discussed whether the City 
should proceed with a waiver of bidding or solicit bids through the City's normal 
purchasing procedures. Questions were raised regarding the urgency of replacing 
the vehicle, and it was noted that the Police Department currently has an adequate 
number of operational squad cars. 
A. Alderman Lack made a motion to approve taking this to full council. 

Alderman Hergert seconded the motion. Upon roll call; Ayes: Lack, Hergert, 
and Strobbe. Nays: Jones and Waterman. Absent: Stablein, Hillman, and 
Swemline.  
Motion passed with 3 ayes, 2 nay, 0 abstentions, and 3 absent. 
 

b. Discussion and possible action; Surplus Squad #9 
i. The committee considered declaring the former K-9 police vehicle surplus 

property due to its condition and limited remaining useful life. 
A. Alderman Waterman made a motion to approve taking this to full council. 

Alderman Lack seconded the motion. Upon roll call; Ayes: Lack, Jones, 
Hergert, Waterman, and Strobbe. Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
c. Discussion and possible action; Axon Taser Agreement 

i. The committee reviewed the required training agreement associated with the 
previously approved Axon Taser grant program. Staff explained that the Tasers 
had already been accepted through grant funding and that the agreement pertained 
only to required training and related equipment costs, which are included in the 
Police Department budget. 
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A. Alderman Waterman made a motion to approve taking this to full council. 
Alderman Jones seconded the motion. Upon roll call; Ayes: Lack, Jones, 
Hergert, Waterman, and Strobbe. Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
9.4. PUBLIC WORKS 

a. Discussion and Possible Action: 2026 NBIS bridge inspection services agreement  
i. No discussion was had. 

A. Alderman Waterman made a motion to approve taking this to full council. 
Alderman Jones seconded the motion. Upon roll call; Ayes: Lack, Jones, 
Hergert, Waterman, and Strobbe. Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
b. Discussion and possible action: Reject bids for paving City Hall parking lot 

i. Staff explained that the parking lot work had not been included in the recently 
approved City Hall renovation project and that the original bids were no longer 
current. Rejecting the bids would allow the City to rebid the project at a later date 
when the project is ready to proceed and after any necessary survey work has 
been completed. 
A. Alderman Waterman made a motion to approve taking this to full council. 

Alderman Lack seconded the motion. Upon roll call; Ayes: Lack, Jones, 
Hergert, Waterman, and Strobbe. Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
9.5. PARKS COMMITTEE 

a. Discussion and Possible Action: National Night Out (NNO) and Fishing Derby Two-
Night Cabin Rental – Waiver of Fees 
i. The committee discussed providing cabin rental certificates to support community 

events, consistent with previous years. Clarification was made that the intent was 
to provide two two-night cabin rental certificates—one for National Night Out 
and one for the Fishing Derby. 
A. Alderman Lack made a motion to approve taking this to full council. 

Alderman Hergert seconded the motion. Upon roll call; Ayes: Lack, Jones, 
Hergert, Waterman, and Strobbe. Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
10. ADJOURN 

10.1. Alderman Waterman made a motion to adjourn at 7:02pm. Alderman Lack seconded 
the motion. Upon roll call; Ayes: Lack, Jones, Hergert, Waterman, and Strobbe. Absent: 
Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 
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1. CITY COUNCIL CALL TO ORDER 
1.1. Called to order by Mayor Johnson at 7:02pm. 

 
2. ROLL CALL 

2.1. Aldermen present: Lack, Jones, Hergert, Waterman, and Strobbe.  
Absent: Stablein, Hillman, Swemline. 

2.2. Staff present: Mayor Johnson, Attorney Wright, PW Director Erichsen, Finance Director 
Legare and City Clerk Park. 

 
3. REMOTE ELECTRONIC ATTENDANCE 

3.1. N/A 
 
4. CONSENT AGENDA 

4.1. Approve payment of bills – Accounts Payable Invoice report for the period June 9-22, 
2026 

4.2. Approve payroll for the period June 11-25, 2026 
4.3. Approve Treasurer’s reports for May 2026 
4.4. Approve 06.08.26 COW & City Council meeting minutes 

a. Alderman Lack made a motion to approve items 4.1- 4.4. Alderman Jones seconded 
the motion. Upon roll call; Ayes: Lack, Jones, Hergert, Waterman, and Strobbe. 
Absent: Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
5. UNFINISHED BUSINESS 

5.1. Approve an agreement between the City of Colona and Lakeshore Recycling Systems, 
LLC (LRS) for citywide refuse and recycle services with a term expiring July 31st, 2031, 
and authorize the Mayor and City Clerk to execute all documents. 
a. Council reviewed a proposed five-year agreement with Lakeshore Recycling Systems 

(LRS) for citywide refuse and recycling services through July 31, 2031. Discussion 
focused on the agreement's performance standards for verified missed collections, 
including the threshold required before the City could pursue contractual remedies. 
LRS representatives explained the verification process, corrective action provisions, 
and noted the proposed standard was more stringent than typical municipal 
agreements. Additional discussion included collection hours, elimination of annual 
refuse cart rental fees, procedures for recently billed residents, backdoor service for 
qualifying residents, implementation of a local customer service phone line, and 
future text notification capabilities for service updates. 
i. Alderman Waterman made a motion to approve. Alderman Jones seconded the 

motion. Upon roll call; Ayes: Lack, Jones, Waterman, and Strobbe. Nay: Hergert. 
Absent: Stablein, Hillman, and Swemline. 
Motion passed with 4 ayes, 1 nay, 0 abstentions, and 3 absent. 
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6. NEW BUSINESS 
6.1. Approve the associated budget adjustment and the hiring of a part-time custodian to 

provide up to (8) hours of custodial work, weekly, at an hourly rate of $18.00 per hour 
a. Alderman Jones made a motion to postpone this item until a job description was 

provided to Council for review. Alderman Strobbe seconded the motion. Upon roll 
call; Ayes: Jones and Strobbe. Nays: Lack, Hergert, and Waterman. Absent: Stablein, 
Hillman, and Swemline. 
Motion denied with 2 ayes, 3 nays, 0 abstentions, and 3 absent. 

b. Alderman Waterman made a motion to approve the motion. Alderman Lack seconded 
the motion. Upon roll call; Ayes: Lack, Hergert, Waterman, and Strobbe. Nay: Jones. 
Absent: Stablein, Hillman, and Swemline. 
Motion passed with 4 ayes, 1 nay, 0 abstentions, and 3 absent. 
 

6.2. Approve the professional surveying services agreement with Abbitt Survey & 
development, PLLC for the City Hall property in the amount of $1,500.00 and authorize 
execution of the contract 
a. Alderman Lack made a motion to approve. Alderman Hergert seconded the motion. 

Upon roll call; Ayes: Lack, Jones, Hergert, Waterman, and Strobbe. Absent: Stablein, 
Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 
 

6.3. Approve the professional services agreement with Hutchison Engineering, Inc. for 2026 
NBIS bridge inspection services in the not-to-exceed amount of $2,000.00 and authorize 
the Public Works Director to execute the agreement. 
a. Alderman Waterman made a motion to approve. Alderman Lack seconded the 

motion. Upon roll call; Ayes: Lack, Jones, Hergert, Waterman, and Strobbe. Absent: 
Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 

 
7. PUBLIC COMMENTS 

7.1. N/A 
 

8. EXECUTIVE SESSION 
8.1. N/A 

 
9. ADJOURN 

9.1. Alderman Waterman made a motion to adjourn at 7:22pm. Alderman Lack seconded the 
motion. Upon roll call; Ayes: Lack, Jones, Hergert, Waterman, and Strobbe. Absent: 
Stablein, Hillman, and Swemline. 
Motion passed with 5 ayes, 0 nay, 0 abstentions, and 3 absent. 


