
City of Colona  

Public Works Meeting  

Monday July 7th, 2025 

Meeting was called to order at 10:00 A.M. by the Public Works Committee Chair Alderman 

Waterman 

In attendance were Alderman Jones, Alderman Swemline, Alderman Waterman, Public Works 

Director Erichen, Mayor Johnson, Mrs. Woodbury, Mr. Swan, Mr. Ropp, Mr. Stevens and Mr. 

Forbes. Mr. Forbes video recorded the meeting.  

Consent Agenda approve meeting minutes from May 5th, 2025. Alderman Jones made a motion, 

Alderman Waterman 2nd. Passed 3-0. Approve meeting minutes from June 2nd, 2025. Alderman 

Jones made a motion, Alderman Swemline 2nd. Passed 3-0  

Old Business  

1: Discussed City re-key project. Completed, there is one door that a tumbler needs to be 

switched around. No longer need a thousand different keys. 

2: New HVAC is installed at Food Pantry and Activity Center. Alderman Jones had a conversation 

with the Food Pantry about purchasing building. They don’t have the funds to buy building. 

3: Farmhouse demo will be done on a rain day. So there is dust control. Locates have been 

called in for utilities and are marked. 

4: Timbrook Field insurance was denied. Public Works Director Erichen met with Jeff Skelly with 

RMA he went and looked at it and was questioning why it was denied. Will possibly be opened 

back up. The City needs to do pole inspections on all city owned poles.  

5: Hennepin Canal Step Project. Mayor spoke with Jessica Maddux at the state. There are 

certification processes. Going to take time won’t be any new information coming in for a little 

bit. DNR will need to approve anything being done. 

New Business 

1: LRS Contract, Mr. Swan with LRS spoke about the benefit of opening up the contract. Rate 

would go up from $10.95 per household to $14.45 and would lock us into that price for 5 years. 

Other Cities our size are $18-$19 per household. Would be fully automated and allowing for 1 

bulk item pick up per week. Doing a trial period adding a dumpster for yard waste also 

eliminating stickers needed for yard waste, but would still need to be in an approved bag. 

Would also allow for a fall and spring clean up where they would pick anything up as long as it 



isn’t hazardous at $5,000 each time but this fall would be done for free as part of the new 

contract. Would not involve city staff. Last time city did a clean up cost the City $23,000 in 2023. 

Alderman Jones made a motion to recommend and move to finance. Alderman Swemline 2nd. 

Passed with 2 I’s and 1 Abstain. Alderman Waterman abstained due to a conflict of interest with 

Mr. Swan as they are close friends. 

2: Surplus old equipment 2004 white dump truck the dump body hoist is burned up bed is 

rusted out. 2004 black service truck break lines are all bad and leaking needs all new lines. 

Wiring for lights are bad, blower motor is out. Street sweeper has a big hydraulic leak in the 

mechanism underneath. Don’t have anyone that can operate a 4 stick backhoe. Need pilot 

controls. Have 2 backhoes possible get a mini ex in replace of one of them. Waiting to see trade 

in values for backhoes.   

3: Payment relief for Paint’s BBQ. Paints has put in over $20,000 renovating the café and has 

added to the value of the building. Paints did not ask for any relief. Security deposit is still to be 

paid. Alderman Swemline made a motion Recommending to give them a break for a year on 

payment to the City. Alderman Waterman 2nd. Passed 2-1 with Alderman Jones voting no.   

4: Waste Water Treatment Plant. Strand asked for an extension. Waiting on a dollar amount 

from Strand on a plan that has to be in place by October. Whether we keep the plant or turn it 

into a lift station and send all our waste water to Moline. Estimate’s could range from 10 to 25 

million depending on which way we decide. If we rehab ours EPA could come back at anytime 

with different standards that we would then be on the hook for. Roof proposals for sludge 

building received 3 would require waiving bid process. Committee did not recommend to waive 

bidding process. 

5: Other discussion. Gift cards for camp ground that people could buy and give out as gifts. The 

eye sore apartment building owner filled out another building permit. He did receive financing 

for project. Carwash is being put up for RFP. Halpin money was discussed for parks and how it 

would be used. Mayor said he would like there to be a committee with guide lines to look at and 

recommend to the council. Going to be expensive to update parks. Even if paperwork is done 

could take a while to get going hoping to have ready for 2026. 

Motion to adjourn was made by Alderman Jones at 11:21a.m. Second by Alderman Swemline. 

Motion passed 3-0 


