
 

Agenda 
City of Colona, Illinois 

Finance/Admin Committee 
Colona City Hall 

July 8, 2025 
3:30 PM 

 
 

1.​ CALL TO ORDER 3:30pm 

2.​ ROLL CALL​
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe​
Also in attendance: Finance Director JLegare, Clerk/Collector CPark, Mayor BJohnson 

3.​ PUBLIC COMMENTS - None 

4.​ CONSENT AGENDA 

a.​ Approve meeting minutes from June 3, 2025 
DISCUSSION: None 
VOTE: Motion to approve consent agenda item a as read - Approved motion made by 
Alderman TJones, seconded by Alderman DStrobbe; Discussion offered; Discussion 
closed; Roll Call: 3 ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion 
passed.​
 

5.​ OLD BUSINESS 

a.​ City of Colona website upgrade – update 
DISCUSSION: CPark and AStablein have been making small changes as we see fit. 
Many items that were missing have been added and updated, and information has been 
moved to a more fitting placement. Throughout the next couple of weeks this will be a 
main focus so that it is ready for transition to the new website format. 
 

b.​ LOCiS accounting software conversion - update​
DISCUSSION: JLegare and RErichsen met online with LOCiS and they will start with 
Utility Billing to take care of the front office first. LOCiS started assessing the situation 
in regards to transitioning from our current software to the new. New checks and barcode 
scanners have been ordered for the new system - all checks should be able to be printed 
instead of handwritten. JLegare would like to use the empty office downstairs for training 
so that these sessions can be thorough and focused. 

 
c.​ Discuss updates to the City’s procurement policy​

DISCUSSION: BJohnson asked to table this item and will attempt to present at the next 
Finance/Admin meeting. 

 
d.​ Annual audit FY 2025 – update​

DISCUSSION: The audit is in full swing. Requests are coming in daily and JLegare is 
making best attempts to keep up with those requests. This should be completed within the 
next month or two. 
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e.​ Discuss Water Tower project funding​

DISCUSSION: RErichsen has compiled research and numbers. BJohnson would like to 
discuss this with the department directors at their meeting tomorrow, then present to the 
Public Works committee meeting in August. It will then come to Finance/Admin, then to 
full council. Their goal is to present multiple options with a comprehensive plan. The 
percentage increases that they can add is on the base, not the entire cost of the tower 
project. He has other figures from them in regards to ending the contract early and will 
clean those up for presentation at a later date. AStablein will email contracts to DStrobbe 
from Darin Clarke from Maguire Water. 
 

f.​ Part-time Police Officer Pay​
DISCUSSION: There was discussion at a prior council meeting, but it was tabled until 
negotiations had been completed. Chief presented it again for discussion. He would like 
part-time police officers to start at the same step as a 3 year officer would be making 
($29.79) in an attempt to get it closer to the $30 rate that nearby departments are paying. 
He would like it to be back-paid to June 1, and this should not require a budget 
amendment as he spends under budget every year. TJones asked how many part time 
officers we currently have. It was reported that there were 5. This will be on the next 
council agenda and the payscale and detailed information will be shared.​
 

6.​ NEW BUSINESS 

a.​ Discuss Café rental payments​
DISCUSSION: This conversation started at a department head meeting, not an ask of 
Paints Craft BBQ. They have invested quite a bit of funds in maintenance items in 
regards to cleaning and setup. The PW committee recommends that the City allow for 
relief in regards to monthly rental payments to compensate for some of these 
expenditures. SUGGESTION: The $400 they have already paid (June) would be applied 
to their security deposit, then offer relief for one year’s worth of rental payments, totaling 
$4,800. DStrobbe asked for the contract to be sent to her so that she can see all of the 
information, and BJohnson said he would send it to her. 
 

b.​ Discuss Colona Police Pension Fund Actuarial proposal with possible recommendation to 
move forward for City Council action 
DISCUSSION: The State has completed its overview report; however, the GASB report 
has not been updated for some time and must be completed to ensure audit compliance. 
WIPFLI recommended Foster & Foster for this work (see attached email). JLegare will 
first contact MSwemline, then reach out to additional companies for information, and will 
report back at the next Finance/Admin meeting. 
 

c.​ Discuss Digitization project​
DISCUSSION: The proposal aims to improve office efficiency, enhance security, and 
ensure timely communication of city matters. The project includes: the purchase of the 
OWL system for meeting recordings, laptops for each alderman, laptops for department 
heads and mayor, and upgrade Microsoft to MS365 for better access, more efficiency, and 
a platform to keep all of our data and resources (see attached proposal). These changes 
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are expected to reduce copy expenses and expedite the distribution of information to 
those who need or request it. 
 

d.​ Refuse Contract (to discuss possible contract extension and/or bulk pickup addendum) 
DISCUSSION: The current contract expires in July 2026. At present, the total charge, 
including city services and expenses, is $13.75. The proposed adjustment would increase 
the base rate (not including city services and expenses) from $10.95 to $14.45, with a 4% 
annual increase thereafter. An additional service under consideration is to schedule bulk 
pickups at a cost of $5,000 each, with these costs included in the proposed rate. 
Additionally, bulk pickups could be scheduled separately before the contract expires, at 
$5,000 per pickup. Ideally, we would like to schedule one for September and one for 
May. The proposal also includes allowing one bulk item per address per week without 
requiring a sticker, as well as the potential addition of a yard-waste-only dumpster, 
eliminating the necessary stickers at City Hall when needed. 
 
RErichsen obtained quotes from Republic and Conrad; however, Conrad did not have the 
manpower to service the area and did not offer recycling, and both companies’ rates were 
significantly higher than current costs. For now, this matter has been tabled pending a rate 
study to: show the projected cost increase to residents; address the current budget deficit; 
demonstrate that alternative providers cannot offer comparable services at a lower rate. 

 

7.​ CLOSED SESSION - None 

8.​ ADJOURN​
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; 
Roll Call: 3 ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.​
Adjourned at 4:37pm. 
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