City of Colona, Illinois
Committee of the Whole
C@]L@NA & City Council Minutes

e M July 13, 2026
6:00 PM

Colona City Hall

100 E. 9" Avenue

Livestream Link:
https://youtube.com/live/RALGinnz6L.0?feature=share

. COMMITTEE OF THE WHOLE CALL TO ORDER

1.1. Called to order by Mayor Johnson at 6:00pm.

. PLEDGE OF ALLEGIANCE

. ROLL CALL

3.1. Aldermen present: Stablein, Hillman, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Lack.

3.2. Staff present: Mayor Johnson, Attorney Wright, Police Chief Powless, PW Director
Erichsen, Finance Director Legare, and Clerk Park.

. REMOTE ELECTRONIC ATTENDANCE

4.1. N/A

. PUBLIC COMMENTS

5.1. N/A

. MAYOR’S REPORT

6.1. 714 Second Street Property: Reported that the permit for the property has expired, and
the City will begin issuing code violation notices. No new permits are expected to be
issued. Bridge Inspections: Announced that the July 7 bridge inspections have been
completed and that a delinquent notification from the State has been resolved. Route 84
Reconstruction: Discussed the upcoming IDOT Route 84 project and stated the City is
beginning engineering work to evaluate replacement of water mains, storm sewer, and
other underground utilities before road construction begins. School Resource Officer:
Reported that due to police department manpower shortages, the City does not expect to
fill the School Resource Officer position until at least the end of the current school year.
Storage Unit Development: Provided an update that the storage unit project near Rock
River Electric is substantially complete, with delays caused by weather and labor
shortages. Paints BBQ Contract: Reported that the concession agreement expires
August 31 and that discussions are underway regarding a contract extension.
Comprehensive Plan: Reminded the public that the Comprehensive Plan Public Hearing
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will be held on July 29 at 6:00 p.m. at Colona Scott Family Park and encouraged
council members to submit any remaining comments on the draft plan. Surface
Transportation Block Grant: Reported that the grant application for the Briar Bluff
Bridge replacement is on schedule for submission before the July 31 deadline. Scott
Family Park Pool: Received an update from staff regarding ongoing issues with the new
pool pump. If the replacement component fails, the City plans to seek a refund and
purchase a different pump system. Water Tower Riser Pipe Project: Reported that work
on the riser pipe and water tower painting project is underway, with completion
anticipated within approximately 30 days. East 450th Street Bridge: Reported that
IDOT has requested revisions and additional environmental documentation, which may
delay construction until the next construction season. Annual Audit: Announced that the
City's annual audit is ahead of schedule, with only the police pension actuarial report
remaining before completion. 508 Third Street Property: Reported that the fire-damaged
structure has been demolished and the property has been seeded. The City is proceeding
with the lien foreclosure process before marketing the property for sale.

6.2. Continued discussion — TIMJ Storage Building/TIF Agreement - Council discussed the
project's failure to meet the June 30 completion deadline and reviewed available
options, including determining a breach of the agreement, modifying the terms, or
extending the deadline. The Mayor noted no reimbursement will be considered until a
certificate of occupancy is issued and a reimbursement request is submitted, at which
time the Council will decide whether and under what terms to approve payment.
Council also expressed concerns that the project differs from the original proposal,
emphasized the importance of transparency and adherence to the agreement, and
discussed encouraging future phases to include business or incubator space rather than
additional storage units.

7. CLERK’S REPORT
7.1. Election Materials: Reported that a Notice to Candidates was placed at the seats of those
whose terms are up for reelection next year. Candidate filing materials were expected to
be released on July 16 and will be available for pickup at City Hall once they are
released.

8. GOOD OF THE ORDER
8.1. Fire Department Recognition: The Mayor thanked the Fire Department and all first
responders for their service during the recent structure fire and expressed gratitude that
no one was injured.

9. COMMITTEE OF THE WHOLE AGENDA ITEMS
9.1. ECONOMIC DEVELOPMENT

a. Discussion and possible action: Acceptance of the winning entries for the City of
Colona Logo and Slogan Contest
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i. The Mayor shared that a resident expressed concerns about using a Facebook poll
to determine the winning slogan, noting that non-residents may have participated.
He acknowledged the concern but stated that outside engagement can be
beneficial as the City works to market and rebrand the community.

A. Alderman Hillman made a motion to approve taking this to full council.

Alderman Stablein seconded the motion. Upon roll call; Ayes: Stablein,
Hillman, Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nay, 0 abstentions, and 1 absent.

b. Discussion and possible action: Approval of beverage vendor seasonal agreement
and business license for Sunshine Sips, LLC
i. Business owner provided an update on plans to operate a beverage vendor at

Colona Scott Family Park; not to include alcohol. Due to Health Department

requirements, the business will operate from a mobile trailer instead of a tent,

with a tentative opening planned for August 1. It was noted that the Economic

Development Committee supports the proposal.

A. Alderman Swemline made a motion to approve taking this to full council.
Alderman Hillman seconded the motion. Upon roll call; Ayes: Stablein,
Hillman, Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nay, 0 abstentions, and 1 absent.

c. Discussion and possible action: Bi-State agreement extension
i. The Mayor requested a one-month extension of the Bi-State Regional

Commission agreement to allow additional time to complete the Comprehensive

Plan following the July 29 public hearing.

A. Alderman Stablein made a motion to approve taking this to full council.
Alderman Jones seconded the motion. Upon roll call; Ayes: Stablein, Hillman,
Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Lack.

Motion passed with 7 ayes, 0 nay, 0 abstentions, and 1 absent.

9.2. FINANCE/ADMIN
a. Discussion and possible action: transition from MuniciPay to ePay payment
processing services
i. Proposed transition from MuniciPay to ePay for online and card payment
processing. The change would reduce the credit/debit card processing fee from
2.65% to 2.3% and lower the minimum transaction fee from $3.00 to $1.00.
Council also discussed the optional addition of eCheck payments for an additional
$0.50 per transaction. Automatic payment (AutoPay) services will not be affected
by the change.
A. Alderman Stablein made a motion to approve taking this to full council.
Alderman Hergert seconded the motion. Upon roll call; Ayes: Stablein,
Hillman, Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nay, 0 abstentions, and 1 absent.
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9.3. PUBLIC SAFETY
Chief Powless gave an update: Police Staffing: The Chief reported ongoing staffing
shortages, stating the department is unable to fill the School Resource Officer
position and may lose two additional officers to other agencies. Employee Retention:
The Chief requested that the Public Safety Committee conduct exit interviews with
departing officers to better understand the reasons for employee turnover and
identify areas for improvement. Hiring Efforts: The department has one applicant
scheduled for testing, but recruitment remains challenging and there is uncertainty
about filling upcoming academy positions. Department Resources: The Chief invited
council members to tour the police facility and emphasized the importance of
investing in the department to improve recruitment and retention. Training
Agreements: The Chief explained that while officers who leave early must repay
recruitment and retention incentives, the City cannot require them to remain
employed after completing academy training.

a. Discussion and Possible Action: Storm sirens
i. Chief Wyftels provided an update on the long-planned storm siren project, noting
it has been in development for many years. The project includes three new sirens
to improve emergency notification coverage throughout the community. The Fire

District has agreed to cover installation costs, while the City would purchase the

sirens and share future maintenance costs.

A. Alderman Swemline made a motion to approve taking this to full council.
Alderman Hillman seconded the motion. Upon roll call; Ayes: Stablein,
Hillman, Swemline, Jones, Hergert, and Strobbe. Nay: Waterman. Absent:
Lack.

Motion passed with 6 ayes, 1 nay, 0 abstentions, and 1 absent.

9.4. PUBLIC WORKS
a. Discussion and possible action: Purchase of two Juniper Archer 4 GPS
data-collection units
i. Staff requested approval to purchase two Juniper Archer 4 GPS units to replace
the City's current subscription-based system. The new units will eliminate annual
correction service fees, utilize lowa's free RTK network, and allow Public Works
to map and locate water, sewer, and storm infrastructure in-house, resulting in
long-term cost savings.
A. Alderman Swemline made a motion to approve taking this to full council.
Alderman Stablein seconded the motion. Upon roll call; Ayes: Stablein,
Hillman, Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nay, 0 abstentions, and 1 absent.
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10.

b. Discussion and possible action: Zoning Board appointments
i. No discussion was had. The Mayor announced there are two openings on the Plan

Commission and a potential opening on the Zoning Board of Appeals. He

encouraged residents interested in serving the community or learning more about

local government to apply, noting these positions are a good opportunity for

future civic involvement.

A. Alderman Stablein made a motion to approve taking this to full council.
Alderman Swemline seconded the motion. Upon roll call; Ayes: Stablein,
Hillman, Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nay, 0 abstentions, and 1 absent.

9.5. PARKS COMMITTEE
a. Grant Update: The committee is continuing to develop cost estimates for the park
grant, with some funding and bonding issues to be addressed at the next meeting.
Campground Discussion: The committee is evaluating the future of the campground
and cabins and may make a recommendation to the City Council regarding their
long-term operation.

ADJOURN

10.1. Alderman Swemline made a motion to adjourn at 6:47pm. Alderman Hillman seconded
the motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

CITY COUNCIL CALL TO ORDER
1.1. Called to order by Mayor Johnson at 6:48pm.

ROLL CALL

2.1. Aldermen present: Stablein, Hillman, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Lack.

2.2. Staff present: Mayor Johnson, Attorney Wright, Police Chief Powless, PW Director
Erichsen, Finance Director Legare, and Clerk Park.

REMOTE ELECTRONIC ATTENDANCE
3.1. N/A

CONSENT AGENDA

4.1. Approve payment of bills — Accounts Payable Invoice report for the period June 23,
2026 —July 13, 2026

4.2. Approve payroll for the period June 26, 2026 — July 10, 2026

4.3. Approve Treasurer’s reports for June 2026

4.4. Approve 06.22.26 COW & City Council meeting minutes
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a. Alderman Hillman made a motion to approve 4.1-4.4. Alderman Hergert seconded
the motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.

Motion passed with 7 ayes, 0 nays, (0 abstentions, and 1 absent.

b. Discussion: The Mayor noted that fuel expenses have increased significantly due to
rising fuel prices. He advised that contingency funds are available in the current
budget, if needed, to help offset the increased costs later in the fiscal year.

5. UNFINISHED BUSINESS
5.1. N/A

6. NEW BUSINESS
6.1. Approve [0-26-09] and the associated Redevelopment agreement between the City of

Colona and Revolute Machine, LLC, and authorize the Mayor and City Clerk to execute

all associated documents

a. Alderman Waterman made a motion to approve. Alderman Hergert seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.2. Approve Resolution [R-26-15]; authorizing a budget amendment to the City of Colona
TIF IV Fund for the Revolute Machine, TIF redevelopment agreement
a. Alderman Hillman made a motion to approve. Alderman Waterman seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.3. Approve Resolution [R-26-16]; approving a five-year agreement with Axon for the
purchase of training equipment and supplies necessary to conduct mandatory annual
Taser 10 training and qualifications and authorize the Mayor and/or the Police Chief to
execute all necessary agreements
a. Alderman Swemline made a motion to approve. Alderman Stablein seconded the

motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.4. Approve Resolution [R-26-17]; authorizing the surplus of a police department vehicle
a. Alderman Swemline made a motion to approve. Alderman Hillman seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.
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6.5. Approve Resolution [R-26-XX]; waiving the bid process and authorizing the Police
Chief to purchase one fully upfitted Police Vehicle from Princeton Auto Group, at a total
cost not to exceed $60,000
a. Alderman Hergert made a motion to approve. Alderman Stablein seconded the

motion. Upon roll call; Ayes: Stablein, Swemline, Hergert. Nays: Hillman, Jones,
Waterman, and Strobbe. Absent: Lack.
Motion failed with 3 ayes, 4 nays, 0 abstentions, and 1 absent.

b. Discussion: Supporters noted that purchasing through a single vendor would reduce
staff time, simplify vehicle outfitting, and minimize downtime, while opponents
emphasized the importance of following the competitive bidding process for
transparency and taxpayer accountability. The Mayor stated that waiving the bid
process is permitted under state law and City ordinance when justified by a business
case.

6.6. Reject all bids received for the City Hall Parking Lot improvements Project and
authorize staff to notify all bidders that the City will not be proceeding with the project
at this time
a. Alderman Waterman made a motion to approve. Alderman Hillman seconded the

motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, (0 abstentions, and 1 absent.

6.7. Approve the Development Agreement with DLM providing for the conditional waiver of
the City's outstanding mowing invoices upon DLM's development and completion of
Chestnut Drive within two (2) years, and authorize the Mayor and City Clerk to execute
the agreement on behalf of the City
a. Alderman Hergert made a motion to approve. Alderman Stablein seconded the

motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, and Hergert. Nays: Jones,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 4 ayes, 3 nays, (0 abstentions, and 1 absent.

b. Discussion: It was clarified that if the project is not completed within the required
timeframe, the City would retain the ability to pursue collection of the mowing
charges, while DLM could pursue its claimed reimbursement for prior sewer work
and permitting costs. Questions were raised regarding the basis of DLM's
reimbursement claim, the existence of supporting agreements, and whether any
statute of limitations applied. It was noted that the agreement was intended to resolve
a long-standing dispute and encourage completion of the roadway project.

6.8. Approve the donation of one two-night cabin rental at Colona Scott Family Park for the
annual National Night Out Against Crime event scheduled for August 4", 2026, and one
two-night cabin rental for the annual Fishing Derby event scheduled for September 5,
2026, for a total waiver of four nights of cabin rental fees
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a. Alderman Stablein made a motion to approve. Alderman Strobbe seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.

Motion passed with 7 ayes, 0 nays, (0 abstentions, and 1 absent.

7. PUBLIC COMMENTS
7.1. Todd Forbes — Raised the question about reinstating a hiring bonus for new police
officers. Staff explained the previous bonus was grant-funded and no longer available,
noting that any new recruitment incentive would require a budget amendment.

8. EXECUTIVE SESSION
8.1. N/A

9. ADJOURN
9.1. Alderman Waterman made a motion to adjourn at 7:12pm. Alderman Swemline
seconded the motion. Upon roll call; Ayes: Stablein, Hillman, Swemline, Jones, Hergert,
Waterman, and Strobbe. Absent: Lack.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.
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