C@ ]L@NA City of é(g)f;ll;i: Ilinois

, Finance/Admin Committee
™ Colona City Hall
July 14, 2026

3:30 PM
Livestream Link: Attps:/www.voutube.com/live/iCnYLxnTDTU

1. CALL TO ORDER 3:30pm

2. ROLL CALL
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe
Also in attendance: Mayor BJohnson, Clerk/Collector CPark, Finance Director JLegare

3. PUBLIC COMMENTS - None
4. CONSENT AGENDA - None

S. UNFINISHED BUSINESS

a. Discuss health insurance rates
DISCUSSION: The Committee discussed the City’s health insurance premiums, which increased
approximately 24.1% due to the City’s claims experience. The City currently pays 85% of employee
premiums, with employees contributing 15%, and the City’s annual cost is approximately $539,000
compared with a budget of $545,000. JLegare is gathering information in regards to updated options and
will work with AStablein to explore potential cost-saving options, including plan alternatives and other
coverage providers, while considering employee benefits and bargaining-unit agreements. No formal
action was taken.

6. NEW BUSINESS

a. Discuss utility billing/fees
DISCUSSION: 8-1-1: The Committee discussed the City’s $10 asset management fee and how it is
assessed for individual users, particularly within multi-unit properties and trailer parks. The asset
management fee is charged per user rather than by the number of meters. For example, the mobile home
park has 60 mobile homes and is charged 60 x $10; similarly, a four-plex would be charged 4 x $10.
Each individual user has historically been assessed other applicable fees, including the bar screen and
related charges, using the same per-user methodology. Discussion focused on whether the City Code
clearly defines a “user” and whether the current assessment method is appropriate. AStablein will
research how other communities define a “user” and assess similar fees for consideration at a future
meeting. No formal action was taken.

b. Discuss refuse service rates
DISCUSSION: The Committee discussed projected refuse service rates following the City’s renewed
LRS contract. The residential rate will remain at $13.75 per month for the current fiscal year, with
projected increases to $19.50 beginning May 1, 2027, $19.75 in 2028, $20.75 in 2029, and $21.60 in
2030. Staff explained that the projections are based on anticipated increases in LRS costs, wages, health
insurance, and other expenditures. The Committee recommended moving forward with an amendment to
0-25-11 to reflect the May 1, 2027 rate increase and forward the matter to the Committee of the Whole.

¢. Discuss liquor ordinance
DISCUSSION: The Committee discussed updating the City’s liquor ordinance due to outdated
definitions and unclear liquor license classifications and restrictions. Staft provided examples from other
municipalities and proposed reviewing classifications, fees, and the potential for establishing a cap on
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the number of liquor licenses. The City currently has 10 liquor licenses, and the Committee discussed
the benefits and potential drawbacks of establishing a limit. Staff will research liquor license caps and
continue revising the ordinance, with Committee members asked to provide questions or suggestions
before the next meeting in regards to the classifications, restrictions, and any other language or policy
changes they feel need to be discussed. No formal action was taken.

7. PUBLIC COMMENT

a. TForbes asked for clarification regarding user and utility fees and what decision, if any, had been made.
AStablein reiterated that no decision had been made at this time, and that the matter had been discussed
and would continue to be reviewed. TForbes also expressed concern about the number of small, empty
liquor bottles being found along the side of the road, noting that they have become a nuisance. Mayor
BlJohnson reported that there may be changes that could be made regarding the minimum volume of
alcohol that may be sold, which could potentially reduce the sale of small “shot” bottles. He noted that
other communities have implemented similar measures. No further discussion was held.

b. NEXT MEETING: August 11, 2026 at 3:30pm

8. ADJOURN
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; Roll Call: 3 ayes
(Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.
Adjourned at 4:32pm.
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