Minutes Brian Johnson
Committee of the Whole Mayor
& City Council
July 27, 2026 Charlotte Park
6:00 PM City Clerk
Colona City Hall
100 E 9 Ave CITY OF —

COLON

Livestream Link:

1203 | 19 Q7 | 1950

https://youtube.com/live/XbSEvkOFHCA ?feature=share

1.

COMMITTEE OF THE WHOLE CALL TO ORDER
1.1. Called to order by Mayor Johnson at 6:00pm.

PLEDGE OF ALLEGIANCE

ROLL CALL

3.1. Aldermen present: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and Strobbe.
Absent: Stablein.

3.2. Staff present: Mayor Johnson, Police Chief Powless, PW Director Erichsen, Finance
Director Legare, and Clerk Park.

REMOTE ELECTRONIC ATTENDANCE
4.1. N/A

PUBLIC COMMENTS

5.1. Jan Miller — asked Council to consider waiving the permit and associated fee for city
wide yard sales to be held on September 11" and September 12, 2026

5.2. Colleen Reese — spoke regarding the City’s use of Flock automated license plate reader
(ALPR) cameras, expressing concerns about data collection, retention, access, and
potential misuse. She asked the City Council to review the technology and consider
whether its continued use in Colona is appropriate

MAYOR’S REPORT

6.1. Water Tower Riser Pipe - RMA covered the full $96,000 cost of the riser pipe repairs,
allowing the City to recover the amount previously allocated. Wastewater
Regionalization - Moline agreed to maintain the 50% cost-sharing arrangement,
resulting in an estimated $34,000 savings to the City. Budget & Cost Savings - Staff is
reviewing memberships, invoices, and expenditures to identify savings. Nearly
$135,000 in savings has been identified over the past few weeks. Quarterly one-page
budget reports will be provided to Council to track revenues, expenditures, projections,
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and areas exceeding budget expectations. LRS Automated Collection - Staff is
working to notify residents about the transition to fully automated trash collection.
Mailers/postcards are expected to be distributed to LRS-served addresses. Economic
Development - The Economic Development Committee reviewed a proposal from
Hometown Consulting for economic development services. The Mayor expects to bring
the proposal forward for Council consideration in August. Chestnut Drive - The HOA
met to discuss revisions to its agreement. Additional discussions are expected in the
coming weeks. Route 84 Construction - No new updates have been received. Staff met
with Hutchinson to begin preliminary planning for infrastructure that may need to be
relocated or replaced. Briar Bluff Bridge - The Surface Transportation Block Grant
application is due Friday. Staff is completing the application in hopes of securing
funding for bridge replacement. East 450th Street Bridge - The environmental portion
of the project has been completed. Final adjustments are underway, with the goal of
completing the steel beams by the end of the year.

7. CLERK’S REPORT
7.1. Election Petitions: Established party candidate petitions begin August 7, with packets
available for pickup. Independent candidate petitions begin August 25; packets may be
picked up early.

8. GOOD OF THE ORDER

8.1. The Coop Kitchen: The food order business located on the edge of town is working
with the Health Department to reopen soon. They recently submitted what is hopefully
their final septic system invoice and are awaiting final approval. The business offers a
weekly five-meal menu, with customers placing orders in advance and picking them up
the following week.

8.2. Midwest Iron Addicts: The new fitness center has officially opened following the
ribbon cutting ceremony and has received a strong response from the community, with
excellent membership numbers so far.

8.3. Multi-Unit Building Update: The owner of the building across the street from Pizza Hut
is receiving significant interest and inquiries. Parking lot striping has been completed,
improving the appearance of the property, and there is hope that the units will begin
filling soon.

8.4. Chlorine Burnout: Appreciation was given to Ryan and his team for completing the
chlorine burn process that began July 13. The process has been successful, with chlorine
readings reaching Willow Haven and beyond. Some residents may have noticed a
chlorine/pool-like smell, but there were minimal complaints. Testing showed nitrite
levels remain low, and the system is returning to normal levels.

8.5. 20-Year Water Study: The kickoff meeting for the 20-year water study has taken place,
and the project is moving forward.
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9. COMMITTEE OF THE WHOLE AGENDA ITEMS
9.1. ECONOMIC DEVELOPMENT
a. 7/14 — Committee meeting summary
i. Alderman Lack gave an update on their last meeting. It included: Explore Henry
County booklets were provided and are available for public distribution.
Discussed promoting the Hennepin Hustle event on October 2nd, including
potential volunteer opportunities and a possible Colona hospitality tent/table.
Beautification Team updates included a new memorial pathway sign and
collaboration with Henry County Tourism on a Colona-specific promotional
booklet. Discussed Hometown Consulting’s proposal to assist with economic
development efforts, including TIF extension review and strategy. The committee
expressed interest in bringing a recommendation forward for Council
consideration. Discussed renewal of the Quad Cities Chamber of Commerce
membership and whether funds would be better utilized for local economic
development initiatives. An Alderman will contact the Chamber regarding
membership benefits and opportunities

9.2. FINANCE/ADMIN
a. 7/14 — Committee meeting summary
i. Postponed until next meeting; chairperson not in attendance

b. Discussion and possible action: Approve amending Ordinance [O-25-11] of the City
of Colona Ordinances amending residential refuse collection rates and providing for
annual review of municipal fees
i. Discussion was held regarding amending Ordinance O-25-11 to update residential

refuse collection rates and provide for annual review of municipal fees. The
proposed refuse rate increase to $19.50/month will become effective May 1, 2027,
aligning with the City’s budget cycle and previously approved budget projections.
A. Alderman Waterman made a motion to approve taking this to full council.
Alderman Hergert seconded the motion. Upon roll call; Ayes: Lack,
Swemline, Jones, Hergert, Waterman, and Strobbe. Nay: Hillman. Absent:
Stablein.
Motion passed with 6 ayes, 1 nay, 0 abstention, and 1 absent.

¢. Discussion and possible action: Second Amendment to Café/Restaurant Lease
Agreement with Paints BBQ
i. Staff reviewed utility usage estimates and determined that the $500/month lease
payment adequately covers estimated utility costs. Discussion was held regarding
the value Paints BBQ provides to the campground by attracting visitors, making
improvements to the facility, and investing in the property.
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A. Alderman Waterman made a motion to approve taking this to full council.
Alderman Lack seconded the motion. Upon roll call; Ayes: Hillman, Lack,
Swemline, Hergert, Waterman, and Strobbe. Nay: Jones. Absent: Stablein.
Motion passed with 6 ayes, 1 nay, 0 abstention, and 1 absent.

9.3. PUBLIC SAFETY
a. N/A

9.4. PUBLIC WORKS
a. 6/3 — Committee meeting summary

i. Alderman Waterman gave an update on their last meeting. It included: a public
comment regarding the location of the City’s designated storm shelter at the
campground. The Public Works Director confirmed the shelter location is in the
locker rooms due to the interior location and lack of windows. Discussed the
proposed City Hall remodel and potential use of TIF funds; no action was taken.
Discussed property maintenance enforcement, ordinance clarification, and
potential amendments regarding utility work within public rights-of-way.
Reviewed potential TIF 4-funded improvements in Stonebridge, including ball
diamond improvements, parking expansion, sidewalks, and fencing. Approved
changing Public Works Committee meeting times to 10:00 a.m. for the remainder
of the calendar year. Discussed current and future infrastructure needs, funding
sources, and project prioritization

b. Discussion and possible action: Tower Building Roof replacement
i. Discussion was held regarding replacement of the roof on the West Tower
building located on 8th Street. The roof is original and has developed leaks,
including leaking skylights and damaged gutters. The proposed replacement will
include removal of the existing roof down to the concrete decking, installation of
a new EPDM rubber roof system, new flashing, and gutter replacement. The
estimated cost is $28,000. A separate estimate was also obtained for the
wastewater treatment plant roof for future budgeting purposes. The project will be
funded through the existing building maintenance budget with no budget
amendment required at this time
A. Alderman Hillman made a motion to approve taking this to full council.
Alderman Lack seconded the motion. Upon roll call; Ayes: Hillman, Lack,
Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nay, 0 abstention, and 1 absent.

9.5. PARKS COMMITTEE
a. 7/16 — Committee meeting summary
i. Alderman Hillman gave an update on their last meeting. It included: a public
comment received regarding the $300,000 grant, including suggestions for
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potential uses such as flock cameras and pickleball courts. Discussion also
included future considerations for Scott Family Park. The committee discussed
Scott Family Park and determined additional information and facts are needed
before making any recommendations regarding its future. The Capital
Improvement Plan was placed on hold pending further review. Parks grant
estimates are being finalized, with required paperwork expected to be completed
by the end of August. The committee completed updates to the facility rental and
donation policy, creating a consistent process for City-owned facilities, including
the Activity Center, Pavilion, and Clubhouse. The policy will be brought forward
for further Council consideration.

b. Discussion and possible action: Resolution Authorizing a non-binding advisory
referendum regarding future ownership and investment in Colona Scott Family Park
Campground
i. Discussion was held regarding a proposed resolution to place a nonbinding

advisory referendum on the November 2026 ballot regarding the future ownership

and investment of Colona Scott Family Park Campground. Discussion included
the need for additional information, including potential options, costs, valuation,
and future operational considerations, before seeking community input. It was
noted that an informational meeting is planned to provide residents with objective
information regarding potential options and impacts.

A. Alderman Hillman made a motion to postpone the agenda item until
additional information and facts are available. Alderman Jones seconded the
motion. Upon roll call; Ayes: Hillman, Jones, Waterman, and Strobbe. Nays:
Lack, Swemline, Hergert. Absent: Stablein.

Motion passed with 4 ayes, 3 nays, 0 abstention, and 1 absent.

10. ADJOURN
10.1. Alderman Swemline made a motion to adjourn at 7:04pm. Alderman Lack seconded the
motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

1. CITY COUNCIL CALL TO ORDER
1.1. Called to order by Mayor Johnson at 7:04pm.

2. ROLL CALL
2.1. Aldermen present: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and Strobbe.
Absent: Stablein.
2.2. Staff present: Mayor Johnson, Police Chief Powless, PW Director Erichsen, Finance
Director Legare, and Clerk Park.
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3. REMOTE ELECTRONIC ATTENDANCE
3.1. N/A

4. CONSENT AGENDA
4.1. Approve payment of bills — Accounts Payable Invoice report for the period July 14 —
27,2026
4.2. Approve payroll for the period July 11 —25, 2026
4.3. Approve 07.13.26 COW & City Council meeting minutes
a. Alderman Lack made a motion to approve 4.1-4.3. Alderman Jones seconded the
motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

5. UNFINISHED BUSINESS
5.1. N/A

6. NEW BUSINESS
6.1. Approve Resolution [R-26-18]; authorizing the amendment to the Agreement for

Services with the Bi-State Regional Commission extending the Comprehensive Plan

completion deadline to August 31, 2026, and authorize the Mayor to execute the

amendment on behalf of the City

a. Alderman Hergert made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, (0 abstentions, and 1 absent.

6.2. Approve Resolution [R-26-19]; Waiving the formal bid process and authorizing the
purchase of three (3) outdoor storm warning sirens from Federal Signal Corporation as
the lowest responsive quotation utilizing previously awarded DCEO grant funding and
authorize the Mayor and City Clerk to execute all documents necessary to complete the
purchase

a. Alderman Lack made a motion to approve. Alderman Jones seconded the motion.
Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, and Strobbe. Nay:
Waterman. Absent: Stablein.

Motion passed with 6 ayes, 1 nay, 0 abstentions, and 1 absent.

6.3. Approve the Intergovernmental Agreement between the City of Colona and the Colona
Fire Protection District establishing the ownership, installation, maintenance, and cost-
sharing responsibilities associated with the three (3) outdoor storm warning sirens and
authorize the Mayor and City Clerk to execute all documents
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a. Alderman Lack made a motion to approve. Alderman Jones seconded the motion.
Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Stablein.

Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.4. Approve the Maintenance Services Agreement with Braniff Communications, Inc. for
annual inspection, testing, and preventative maintenance services for the three (3)
outdoor storm warning sirens at a total annual cost of $1,280.00 and authorize the Mayor
and/or City Clerk to execute all documents

a. Alderman Hergert made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Stablein.

Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

b. Discussion: It was asked if $1,280 is the City’s share; no, that is the full amount, the

City’s share is $640.

6.5. Approve the Beverage Vendor Seasonal Agreement with Sunshine Sips, LLC through
October 31, 2026; approve issuance of a City business license contingent upon the
vendor obtaining and maintaining all required licenses, permits, insurance, and
regulatory approvals; and authorize the Mayor to execute the agreement on behalf of the
Cit

a. yAlderman Lack made a motion to approve. Alderman Waterman seconded the
motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe. Absent: Stablein.

Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

b. Discussion: It was noted that the operator is working on obtaining the required
county license and has acquired the mobile trailer. The trailer will be stored at the
campground and is not expected to occupy a permanent campsite. Questions were
raised regarding the trailer’s utility needs, including whether it will require a
generator or connect to existing utilities. Staff will confirm the setup details.

6.6. Approval of the transition from MuniciPay to ePay through the Illinois State Treasurer's
Office and authorize the Mayor and/or the City Clerk to execute all agreements
a. Alderman Hergert made a motion to approve. Alderman Strobbe seconded the

motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.7. Approve the purchase of two Juniper Archer 4 units, each with GNSS Expansion Pod,
from Subsurface Solutions in the total amount of $5,200.00, and authorize staff to
proceed with the purchase
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a. Alderman Waterman made a motion to approve. Alderman Strobbe seconded the
motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe. Absent: Stablein.

Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.8. Accept the winning logo and slogan as certified by the Plan Commission following the
community voting process and authorize staff to utilize the approved logo and slogan for
official City branding, communications, marketing materials, publications, signage,
digital platforms, and other municipal purposes as appropriate

a. Alderman Hergert made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Stablein.

Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.9. Approve the Mayoral Appointments of Ben McCoy and Darbie Bunch to the Zoning
Board of Appeals
a. Alderman Swemline made a motion to approve. Alderman Jones seconded the
motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

6.10. Approve an agreement with Economy Roofing Company specifically for Section B:
Tower Building roof replacement in the amount of $11,860.00 and authorize the Mayor
and/or Public Works Director to execute the agreement
a. Alderman Hergert made a motion to approve. Alderman Jones seconded the motion.

Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

7. PUBLIC COMMENTS

7.1. Terry VanKlavern — addressed the Council regarding ongoing concerns from residents
about property maintenance and code enforcement. Concerns included inoperable
vehicles, unlicensed vehicles, and excessive junk or debris on properties. Terry
requested clarification on who is responsible for enforcing City ordinances and
expressed concern about the appearance of the community and the impact on public
perception.

7.2. Alderman Waterman — stated, “I would like to thank Swanny’s for their huge donation to
the fishing derby coming up. It's great. Over $2,000!”

Motion was made by Alderman Lack to move from regular session into executive session at
7:17pm. Alderman Swemline seconded the motion. Upon roll call; Ayes: Hillman, Lack,
Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Stablein.
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Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

8. EXECUTIVE SESSION
8.1. Discuss pending or probable litigation against, affecting or on behalf of the public body
under [5 ILCS 120/2(C)(11)]
a. Discussion was had and concluded.

Motion was made by Alderman Swemline to move from executive session back into regular
session at 7:54pm. Alderman Hillman seconded the motion. Upon roll call; Ayes: Hillman, Lack,
Swemline, Jones, Hergert, Waterman, and Strobbe. Absent: Stablein.

Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.

9. ADJOURN
9.1. Alderman Waterman made a motion to adjourn at 5:54pm. Alderman Hillman seconded
the motion. Upon roll call; Ayes: Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe. Absent: Stablein.
Motion passed with 7 ayes, 0 nays, 0 abstentions, and 1 absent.
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