
 
Agenda 

City of Colona, Illinois 
Finance/Admin Committee 

Colona City Hall 
September 09, 2025 

3:30 PM 
Livestream: https://www.youtube.com/live/PugNisS51BA 

 
 

1.​ CALL TO ORDER 3:31pm 

2.​ ROLL CALL​
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe​
Also in attendance: Finance Director JLegare, Clerk/Collector CPark, Mayor BJohnson 

3.​ PUBLIC COMMENTS - None 

4.​ CONSENT AGENDA 

a.​ Approve meeting minutes from August 12, 2025 
DISCUSSION: None 
VOTE: Motion to approve consent agenda item a as read - Approved motion made by Alderman 
TJones, seconded by Alderman DStrobbe; Discussion offered; Discussion closed; Roll Call: 3 
ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.​
 

5.​ UNFINISHED BUSINESS 

a.​ City of Colona website upgrade – update 
DISCUSSION: Mockup has been received. Once we give them our feedback they will make 
changes as necessary and move forward with the process. 
 

b.​ LOCiS accounting software conversion - update​
DISCUSSION: UB and cash receipts are fully converted. There were some bumps in the road, 
but changes are being made as necessary. It’s definitely a work in progress. Admin Clerk is 
working through adjustments in regards to new reports. She will be attending a UB training in 
Joliet 09.16.25. JLegare will be meeting with Frank from LOCiS to back-enter payroll so that 
W2s will be complete and correct. He will then be here 10.09 and 10.10 to continue moving 
forward with JLegare, and then again 10.13 to run first payroll. 

 
c.​ Discuss updates to the City’s procurement policy​

DISCUSSION: All documentation and information has been submitted to JWright and his team, 
and it’s anticipated to have a draft of the new ordinance for the October Finance/Admin meeting. 
Hope is to be on the October 27 City Council agenda for approval. 

 
d.​ Annual audit FY 2025 – update​

DISCUSSION: For the first time in nearly 13 years the audit will be done on time! JLegare and 
BJohnson met to finalize the audit, which should be ready for full review within the upcoming 
weeks. The audit identified two findings, one concerning the annual Joint Committee Meeting 
and another related to the distribution of duties. Corrective action plans have been updated 
accordingly. Due to the small size of the office and limited staff, continued work on developing a 
comprehensive finance policy remains a priority. While the current audit will not include the 
GASB report, it will serve as an opening result for next year’s audit cycle once completed. 
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Lauterbach will join an upcoming Council meeting remotely to present the audit results and 
findings. 

 
e.​ Discuss Water Tower project funding​

DISCUSSION: JWaterman proposed that we maintain a $10 debt service fee. We can add this to 
our current ordinance. This will probably not make it to a council meeting until at least October 
13. These rate increases could go into effect by December 1, 2025, payment to be made in 
January, 2026. This committee recommends the option with disbursement over time with this 
contract. 
 

f.​ Refuse Contract - discuss possible contract extension and proposed rate increase​
DISCUSSION: The recommendation was made to move forward due to the fact that other 
companies have not been able to provide better prices for the same services. We would be able to 
lock in a better long-term rate with LRS. This contract would run through 2031. Concerns 
continue to arise in regards to the service. JSwan from LRS has been very responsive to 
recurring issues and contacts. Moving forward to more uniform cans, increase of staff in the call 
center, and more training should help. Hopes are that the addendum will be signed and become 
effective December 1, first payment January 2026, and a budget amendment will need to be 
made in the garbage fund for this adjustment. The committee approves the recommendation as 
made also by the Public Works committee to move forward with the addendum.​
 

g.​ Discuss utility rates and recommendation from Illinois Rural Water Association​
DISCUSSION: Recommendations were distributed in the study. JWaterman proposed different 
increases than what were originally proposed. JLegare will share these numbers by email to 
those who wish to review. The Finance Admin meeting for October will be held on Monday, 
October 6, 3:30pm. After reviewing all proposals, then our committee can make a formal 
recommendation.​
 

6.​ NEW BUSINESS 

a.​ General Fund budget FY 2026-2027 and tax levy preparation​
DISCUSSION: The tax levy process will begin soon, with the County submission deadline set 
for the fourth Tuesday in December. Lauterbach will conduct a formal and comprehensive 
actuarial valuation and present the findings to the Council. Once the State releases its tax levy 
information, the City will be able to make comparisons and finalize its own levy accordingly. 
 

7.​ CLOSED SESSION - None 

8.​ ADJOURN​
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; Roll Call: 
3 ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.​
Adjourned at 4:33pm. 

 
​  

Regular Committee Meeting Page 2 of 2 09/09/25 


