Agenda

C@) :IL@NA City of Colona, Illinois
Finance/Admin Committee

\ Colona City Hall

October 6, 2025
3:30 PM
Livestream Link:
https://voutube.com/live/zulsd005CdY ?feature=share

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS
4. CONSENT AGENDA

a. Approve meeting minutes from September 9, 2025

5. UNFINISHED BUSINESS

City of Colona website upgrade — update

LOCiS accounting software conversion — update

Discuss updates to the City’s procurement policy

Discuss Water Tower project funding — Public Works recommends the $10 flat fee
Discuss Refuse Services Proposals and proposed rate increases

Discuss utility rates and recommendation from Illinois Rural Water Association
General Fund budget FY 2026-27 and tax levy preparation
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6. NEW BUSINESS
a. Discuss TextMyGov proposal
b. Discuss Catalis proposal

c. Discuss cell tower lease acquisition proposal
d. MFT Audit - update

7. CLOSED SESSION
8. ADJOURN
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