C@ ]L@NA City of é(g)f;ll;i: Ilinois

- Finance/Admin Committee
™ Colona City Hall
October 06, 2025

3:30 PM
Livestream Link: Attps://www.youtube.com/live/zulsd005CdY

1. CALL TO ORDER 3:32pm

2. ROLL CALL
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe, LSwemline
Also in attendance: Finance Director, Mayor BJohnson

3. PUBLIC COMMENTS - None
4. CONSENT AGENDA

a. Approve meeting minutes from September 9, 2025
DISCUSSION: None
VOTE: Motion to approve consent agenda item a as read - Approved motion made by Alderman
DStrobbe, seconded by Alderman AStablein; Discussion offered; Discussion closed; Roll Call: 3
ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.

S. UNFINISHED BUSINESS

a. City of Colona website upgrade — update
DISCUSSION: No current update from last month. We are in the waiting period for our website
to be upgraded to the new version.

b. LOCiS accounting software conversion - update
DISCUSSION: Staff continue to learn the UB system and are identifying and correcting errors
as they arise. The training for JLegare has been rescheduled to November 10—12. LOCiS will be
on-site next week to review payroll components and assist with W-2 preparation. Staff are
compiling a list of questions and additional training needs, which can also be addressed during
the upcoming training sessions. GWorks has introduced a “Read-Only” license option available
for $4,000.

¢. Discuss updates to the City’s procurement policy
DISCUSSION: BJohnson received the draft this morning from lawyer JWright. Once he has
reviewed it he will send that draft to the Finance/Admin committee and we will review it at the
November meeting.

d. Discuss Water Tower project funding- Public Works recommends the $10 flat fee
DISCUSSION: BJohnson has been working with Maguire. The contract will be over a 10 year
time period now instead of a 7 year period. This will require a long-term increase in the total.
Deferring the cost of the 10 year plan will not require us to increase the debt service fee. To
move forward, once the contract amendment is received, BJohnson will prepare it and send it out
to share. There will be another public hearing before the meeting. It was requested by RErichsen
that some of the work be moved up due to necessity. The bulk of the expenses are over the first 8
years, the last 2 years are for maintenance only as the majority of the work will have been
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completed. This will come to council on the 27th. The new total cost over the 10 years is
$2,102,466.00.

e. Discuss Refuse Services Proposals and proposed rate increases
DISCUSSION: We received a contract extension request from LRS to move to a fully
automated system. The committees were in agreement and ready to move forward. Due to the
continued issues and complaints, other options were discussed and researched. An official
proposal was submitted by Republic. Weekly curbside trash pickup, cart delivered to every
home, 1 bulk item per week at no additional cost (no stickers), and will include 2 city-wide bulk
pickups. Recycling will be every other week rather than weekly. They will also provide
dumpsters to the city at the PD, City Hall, food pantry, etc. They will also leave a drop-off
container near the PW building for brush and yard waste. Residential yard waste is billed through
the company directly, not through the city, April through November. There is an app for
customers to report issues, check status of pickup - a HUGE communication piece. The
agreement will be sent in an email to aldermen to keep confidential until the Council meeting on
the 27th. We can exit the LRS agreement without penalty, but checking on legal requirements or
penalties.

f. Discuss utility rates and recommendation from Illinois Rural Water Association
DISCUSSION: (see attached from the packet - differences from IRWA vs JWaterman’s
suggestion) JLegare explained the differences for each. She also provided the list from
RErichsen. BJohnson and RErichsen will meet with Moline in October to see what it would look
like to regionalize with Moline. There may be additional fees that are tied to this. We are
currently deficit spending. We need to plan, have a future comprehensive plan and money to
budget for these projects, but if there isn’t money, there can’t be a plan. We need to continue to
push for additional revenue options so future expenditures don’t always have to fall on the
shoulders of the citizens and tax payers. Our committee has made the recommendation to
continue forward with the IRWA rates.

g. General Fund budget FY 2026-2027 and tax levy preparation
DISCUSSION: JLegare will be looking into this in November to make a schedule for the tax
levy preparation workshop. She will prioritize all of the tasks and provide that when possible.

6. NEW BUSINESS

a. Discuss TextMyGov proposal
DISCUSSION: As much as we try through social media, we are still missing many residents.
BlJohnson is doing research on additional options for notification system (see TextMyGov
proposal in the packet). CPark also sat through a training provided by Catalis, the same company
that hosts our website. Most communities around us are going to a platform like this.
TextMyGov does work with Catalis. There is currently no money. It was suggested that we
maybe wait for this until the next budget to add it as a line item for next year.

b. Discuss cell tower lease acquisition proposal
DISCUSSION: The city was contacted again and have offered us a lump sum to acquire our
Verizon lease that we have on top of the water towers. The council has historically turned it
down. This is a private company that is wanting to profit. Once they get past 2037, they would
continue to collect all of those funds. It is the recommendation of this committee to decline this
option at this time.
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¢. MFT Audit - Update
DISCUSSION: JLegare has the last 5 years for reporting ready to go. She is continuing to
search for other materials. IDOT hasn’t audited MFT for 12 years, so they are now auditing the
entities to gain this information. Hopefully they will do this more frequently in the future.

d. Mayor’s Update: We have reached a tentative agreement (admin) and it is comparable to what
has been agreed upon with others. This information has to remain confidential but the Mayor is
willing to meet with everyone individually if you wish. There has also been a MOU for public
works to do the same, providing similarly as the FOP agreement. There will be some budget
amendments at the next council meeting in regards to salaries due to overtime and changing of
staff. There is a plan to reduce overtime and how this will be dealt with in the future. This
discussion will also include information for the Public Works director. It’s more than just
salaries, but alignment of tasks, team building, training, etc. We are currently advertising for a
PW lead to be a supervisor which will help RErichsen be able to do what needs to be done as the
director.

7. CLOSED SESSION - None

8. ADJOURN
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; Roll Call:
3 ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.
Adjourned at 4:41pm.
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