Minutes
C@]L@NA City of Colona, Illinois
, City Council Meeting
s Colona City Hall
October 27, 2025

6:00 PM

Livestream Link:
https://youtube.com/live/465iH-85gmM ?feature=share

1. CALL TO ORDER
a. Mayor Johnson called the meeting to order at 6:01pm.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
a. Aldermen present: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe.
b. Staff present: Mayor Johnson, Attorney Wright, Public Works Director Erichsen, Finance
Director Jen Legare, and City Clerk Park.

4. PUBLIC COMMENTS
a. None

5. MAYOR’S REPORT

a. Discussed but not limited to: Burrage Roofing Contract - the work has to be completed
before they can claim supplementals and finalize the project, 714 2nd St. - working
through electrical and then moving onto structural issue, 508 3rd St. - trying to find ways
to reduce costs associated with demolition, meeting with Hawkeye Commercial Realtor,
Comprehensive Planning Public Workshop on Nov. 3rd and discussed online surveys
received, Tax Levy Meeting Nov. 15th at 8:00am, Utility Rate Increase to be delayed
until 11/10 due to refuse discussion, Police Chief interview - have been completed and
the announcement will be made soon.

6. CLERK’S REPORT

7. COMMITTEE REPORTS
a. Economic Development - Alderman Lack gave a summary of their last meeting

8. GOOD OF THE ORDER
a. Alderman Stablein stated people loved watching the crane while they worked on the
water tower

9. CONSENT AGENDA
a. Approve payment of bills/claims by vendor report for the period October 14-27, 2025
b. Approve payroll for the period October 11-25, 2025
c. Approve 10.13.25 City Council Meeting Minutes
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1. Alderman Stablein made a motion to approve the Consent Agenda letters a-c.
Alderman Hergert seconded the motion. Upon roll call; Ayes: Stablein, Hillman,
Lack, Swemline, Jones, Hergert, Waterman, and Strobbe.

Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

10. UNFINISHED BUSINESS
a. None

11. NEW BUSINESS
a. Approve an Ordinance [O-25-09]; authorizing the Mayor to execute the IMLRMA

Minimum/Maximum Contribution Agreement with a term of January 1%, 2026 — January

1%, 2027

1. Alderman Stablein made a motion to approve. Alderman Hillman seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

b. Approve Resolution [R-25-41]; declaring a portion of City-owned Outlot EE, located
within the Stonebridge Addition, as surplus property; approving a Short Form Services
Agreement with IMEG; and authorizing the Mayor to convey the property to the adjacent
property owners at 614 and 616 Mineral Creek Drive, Colona, Illinois 61241
1. Alderman Stablein made a motion to approve. Alderman Hergert seconded the

motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, and
Strobbe. Nay: Waterman.
Motion passed with 7 ayes, 1 nays, 0 abstain, and 0 absent.

2. Discussion: It was asked if the land had to be surveyed and appraised. The Mayor
said the adjacent lot had previously been appraised and sold for $10.00, but if council
would like to get it appraised, the City would then have to sell it for at least 80% of
the appraisal value. Alderman Waterman made a motion to have it appraised. The
motion was recalled. It was also stated residents around the area were concerned
about storage units being put on the property; this is a HOA issue, not City.

c. Approve Resolution [R-25-42]; a resolution of the City of Colona in support of the
llinois America250 Commemoration
1. Alderman Hergert made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

d. Approve Resolution [R-25-43]; waiving the formal bid process; authorizing a budget
amendment and approving an agreement with Schutt’s Roofing Inc. totaling $18,175.00
to replace the Sludge building roof
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1. Alderman Hillman made a motion to approve. Alderman Strobbe seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, and
Strobbe. Nay: Waterman.

Motion passed with 7 ayes, 1 nays, 0 abstain, and 0 absent.

2. Discussion: It was asked if the company is licensed and bonded and if those were on
file with the City; yes. It was asked if they are paying prevailing wages; yes and they
turn in reports. The Mayor stated Burrage Roofing has no contract on the Sludge
building, it was added after Council approved the original contract and the addition
was never approved by Council.

e. Approve Resolution [R-25-44]; authorizing a budget amendment to the FY 2025-2026
City budget for non-union wage increases and for increases associated with the tentative
agreement between the City and Teamsters Local Union #371
1. Alderman Stablein made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Hergert, and Strobbe. Nays:
Jones and Waterman.
Motion passed with 6 ayes, 2 nays, (0 abstain, and 0 absent.

2. Discussion: It was asked if this had to go to Finance/Admin. Committee before the
agenda item could be valid; no.

f. Approve Resolution [R-25-45]; authorizing a budget amendment to increase overtime
line items in the Administration and Police Department budgets for FY 2025-2026
1. Alderman Strobbe made a motion to approve. Alderman Stablein seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Hergert, and
Strobbe. Nays: Jones and Waterman.
Motion passed with 6 ayes, 2 nays, (0 abstain, and 0 absent.

g. Approve Resolution [R-25-46]; authorizing non-union wage adjustments and retention
benefits as defined in the City of Colona’s Employee Handbook
1. Alderman Hergert made a motion to approve. Alderman Stablein seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Hergert, and
Strobbe. Nays: Jones and Waterman.
Motion passed with 6 ayes, 2 nays, 0 abstain, and 0 absent.

h. Approve the collective bargaining agreement between the City of Colona and the
Teamsters Local Union No. 371 - Administrative (November 1%, 2025 — April 30", 2029)
1. Alderman Lack made a motion to approve. Alderman Stablein seconded the motion.
Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Hergert, and Strobbe. Nays:
Jones and Waterman.
Motion passed with 6 ayes, 2 nays, 0 abstain, and 0 absent.

i. Approve a Memorandum of Understanding between the City of Colona and the
Teamsters Local Union No. 371 — Public Works Department
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1. Alderman Hillman made a motion to approve. Alderman Swemline seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Hergert, and
Strobbe. Nays: Jones and Waterman.

Motion passed with 6 ayes, 2 nays, 0 abstain, and 0 absent.

j. Discussion and possible action — City of Colona Refuse Contract

1. Alderman Stablein made a motion to postpone the agenda item until the November
10th Council Meeting. Alderman Swemline seconded the motion. Upon roll call;
Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, and Strobbe. Nay:
Waterman.

Motion passed with 7 ayes, 1 nays, 0 abstain, and 0 absent.

2. Discussion: It was asked if we terminate our current contract if we will go out for
RFP; possibly. Can we terminate our contract with LRS early before the contract is
up; yes, following clause in current contract. Could we face litigation issues; yes.
Representatives from both LRS and Republic were present and answered questions
from Council. It was determined that Republic’s offer was good until next April. LRS
stated theirs was good until the contract was up. LRS also added dumpsters to be
included in current pricing.

k. Approve Amendment No. 2 to the June 2™, 2023, Agreement for General Services
Wastewater Treatment Plant (WWTP) Project Plan and Capacity Management,
Operations and Maintenance (CMOM) Program Assistance
1. Alderman Waterman made a motion to approve. Alderman Lack seconded the

motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

12. CLOSED SESSION
a. None

13. ADJOURN
a. Alderman Swemline made a motion to adjourn at 7:55pm. Alderman Hillman seconded
the motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

Minutes submitted by:
Charlotte Park
City Clerk
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