Agenda
((j@ ]L@NA City of Colona, Illinois
— ~ Finance/Admin Committee
D\ Colona City Hall
November 12, 2025
3:30 PM
Livestream Link: Attps.//voutube.com/live/agFrpGNE2ec?feature=share

1. CALL TO ORDER 3:30pm

2. ROLL CALL
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe, LSwemline
Also in attendance: Finance Director, Mayor BJohnson

3. PUBLIC COMMENTS - None
4. CONSENT AGENDA

a. Approve meeting minutes from October 6, 2025
DISCUSSION: In the prior meeting, BJohnson mentioned that there would be a public hearing
in regards to the utility increases. We had already done that in August, so we are not going to
hold a second meeting, but will post the ordinance changes in advance as required and citizens
can speak to the changes at the Council meeting during public comment if necessary or
warranted.
VOTE: Motion to approve consent agenda item as read - Approved motion made by Alderman
TJones, seconded by Alderman DStrobbe; Discussion offered; Discussion closed; Roll Call: 3
ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.

S. UNFINISHED BUSINESS

a. City of Colona website upgrade — update
DISCUSSION: The new website is LIVE! CPark will be going through the website to make
sure everything is where it’s supposed to be, make changes as necessary, and learn all of the new
tools and options. JLegare reported that the website with new changes looks great.

b. LOCIiS accounting software conversion - update
DISCUSSION: Frank from LOCIiS has been here this week working with staff training on AP,
general ledger, bank account, payroll, etc. He’s also been helping with utility billing and will
work on permitting next. In January we will be live with LOCIiS. BJohnson signed and ordered
the read-only version of data from GWorks at the cost of $4,000.

c. Discuss updates to the City’s procurement policy
DISCUSSION: This item has worked its way to the top of BJohnson’s priority list. He will
present it to the committee for review with hopes to present it to Council before the end of the
year so it can take effect by January 1.

d. Discuss Fund budget FY 2026-2027 and tax levy preparation
DISCUSSION: The first draft has been completed by JLegare in preparation for the tax levy
workshop for November 15.
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6. NEW BUSINESS

a. Discuss CDs maturing in December
DISCUSSION: There are 2 CDs maturing in December. We will not have another Finance
Admin committee meeting in time to review new rates, make a recommendation, and then take
to Council. Since the bank will not quote them out this far in advance, JLegare and BJohnson
will review the rates provided and will bring them to the Council meeting with a
recommendation. Members of the Finance Admin committee were in agreement that this was
acceptable.
e Maturing December 13 - estimated value $848,530: 80% is General Fund and 20% is
General Fund Savings. This was a 6 month CD.
e Maturing December 14 - estimated value $560,880: 80% is General Gund and 20% is
Waste Fund. This was a 9 month CD.

7. CLOSED SESSION - None

8. ADJOURN
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; Roll Call:
3 ayes (Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.
Adjourned at 3:40pm.
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