C@ ]L@NA City of é(g)f;ll;i: Ilinois

- Finance/Admin Committee
™ Colona City Hall
December 09, 2025

3:30 PM
Livestream Link:_hitps.://voutube.com/live/hAfle Yw-HXQO?feature=share

1. CALL TO ORDER 3:30pm

2. ROLL CALL
Council Members in attendance: Aldermen TJones, AStablein, DStrobbe, LSwemline
Also in attendance: Finance Director Legare, Mayor BJohnson, Clerk/Collector CPark

3. PUBLIC COMMENTS - None
4. CONSENT AGENDA

a. Approve meeting minutes from November 12, 2025
DISCUSSION: None
VOTE: Motion to approve consent agenda item as read - Approved motion made by Alderman
DStrobbe, seconded by Alderman AStablein; Discussion offered; Discussion closed; Roll Call: 3 ayes
(Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.

S. UNFINISHED BUSINESS

a. LOCIiS accounting software conversion - update
DISCUSSION: No update from last month. Things are still on schedule and plan to move
forward to conversions in January.

b. Discuss updates to the City’s procurement policy
DISCUSSION: JLegare consulted with BJohnson regarding order approval requirements. Invoices will
be stamped with the required information, and all related files will be stored in the department director’s
shared drive. Sole-source legal language will be added and incorporated into the policy as required. The
committee recommended that the bidding and contract procedures be brought forward to the next
Council meeting on December 22 for discussion and approval.

c. General Fund budget FY 2026-2027 and tax levy preparation
DISCUSSION: The levy ordinance and tax abatement resolution will be on the council agenda for
December 22 for approval. They are still working on the general fund budget and are working through
changes being made by departments. The process will be slightly different than previous years. Mayor
and JLegare will meet with each department head first. Then they will hold a budget workshop in
February to balance funds and make concessions as necessary.

6. NEW BUSINESS

a. Discuss preliminary estimate of 2027 healthcare renewal
DISCUSSION: One contributing factor to the higher-than-anticipated increase was increased utilization
of GLP medications. A new program was approved requiring documentation to continue coverage of
these prescriptions, which is expected to reduce the overall increase by approximately 1%. As the City is
currently part of a consortium, the committee discussed whether withdrawing from the consortium and
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conducting an independent cost analysis could result in significant savings. Should the City choose to
pursue this option, notice must be provided by the end of March. Various examples and scenarios were
mentioned and discussed. The committee directed IPBC (the cooperative) to prepare comparative data
on available plan options and present the findings at a future meeting.

b. Discuss Non-Home Rule Tax
DISCUSSION: The current rate is set at 0.75%, with a maximum allowable rate of 1.0%. Increasing the
remaining 0.25% is estimated to generate an additional $65,000-$70,000 in revenue. It was noted that
the intent would be for the impact to be shared not only by residents but also by individuals visiting and
shopping in the community, helping to offset other rising expenses. The committee recommended
bringing this item to Council for discussion in January, with possible approval of the increase.

c. Discuss potential transition to Committee of the Whole format vs. maintaining individual committees
DISCUSSION: B. Johnson has been meeting with department directors to discuss a potential change to
the committee meeting structure and is presenting a Committee of the Whole (COW) model to each
committee. Under the current structure, Council members who do not attend or view all committee
meetings may not receive the same information, which can lead to additional questions and lack of
consistency. The proposed COW model is intended to increase transparency, improve support, and
streamline the process of moving items forward to Council. Under this structure, the Finance/Admin,
Public Safety, and Public Works committees would be eliminated. Items would be placed on the
Committee of the Whole agenda for discussion and then advanced to the subsequent Council agenda for
approval, allowing approximately two weeks between meetings for discussion, questions, and additional
research. The goal is to promote greater buy-in, shared understanding, and improved alignment among
all Council members. It was also noted that committee meeting minutes are not currently posted in a
timely manner and are prepared by multiple individuals using different formats. This approach is not
consistent with common practice. The proposed model would also empower department directors to
present their own information directly and respond to questions as appropriate.

d. Approve 2026 Meeting Dates
DISCUSSION: TJones asked about public comments being moved to the end of the meeting.
Discussion was had. Times for the meetings for 2026 will stay the same. This will be on the council
agenda on December 22 for approval.

01/13/2026 04/14/2026 07/14/2026 10/13/2026
02/10/2026 05/12/2026 08/11/2026 11/10/2026
03/10/2026 06/09/2026 09/08/2026 12/08/2026

e. TJMJ update - amendment - Storage units being built in spring with proposed 3rd building - incubator
building with businesses upfront as originally discussed. Changes would have to be presented.

7. CLOSED SESSION - None

8. ADJOURN
TJones made a motion to adjourn, DStrobbe seconded; Discussion offered; Discussion closed; Roll Call: 3 ayes
(Aldermen TJones, AStablein, DStrobbe) no Nayes; motion passed.
Adjourned at 4:39pm.
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