
COLONA RRVRSS STUDY FUNDING JUSTIFICATION
Rationale for securing project financial support



RRVRSS STUDY  
RATIONALE



PURPOSE OF THE RRVRSS STUDY
Study Objective
Evaluate if regionalizing with Moline offers a cost-effective, sustainable wastewater  
solution for Colona.

Infrastructure Capacity Analysis
Assess Moline’s sewer system capacity to handle Colona’s 20-year wastewater flow  
projections without performance loss.

Cost-Benefit and Compliance
Compare costs of upgrading local facilities versus connecting regionally, including  
regulatory compliance and environmental impacts.

Long-Term Planning Importance
Study ensures data-driven decisions, protecting Colona’s finances and aligning with
regional infrastructurestrategies.



Summary of Alternative 2 – Regionalization with Moline

Impact of New Phosphorus Limits and Related Alternatives

Identification and Integration of Measures to Improve Economy, 
Efficiency and Safety of Treatment Operations and Maintenance

Production of a Project Plan Report that Reflects Appropriate Planning 
as May be Required by State and Federal Funding Programs
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WHY MOLINE REQUIRES THIS STUDY

Infrastructure Capacity Assessment
The study assesses if wastewater infrastructure can handle Colona’s future flows
without exceeding capacity limits.

Operational ImpactAnalysis
Evaluates impacts on maintenance, SCADA integration, energy costs, andtreatment  
processes from increased flows.

Regulatory Compliance andFunding
Study ensures compliance with regulations and maintains eligibility for state and federal  
funding opportunities.

Financial Planning and Cost Sharing
Identifies potential cost-sharing, connection fees, and rate structures for adding Colona  
to the system.



Rock River Valley Regional Sewer System Study Scope of Services
• Regional Sewer System: 

Participants: Moline, East 
Moline & Coal Valley

• Existing and Future Peak 
Flow Capacity Evaluations 
of Interceptors C-1, B, A 
and the Coal Creek 
Pumping Station

• Review proposed peak 
flow allocations

• Evaluate alternatives and 
costs for improvements to 
address any deficiencies



COST CONSIDERATIONS



LONG-TERM COST ANALYSIS NEEDS
Aging Infrastructure Challenges
Colona's WWTP has aging pumps, corroded structures, and outdated systems needing  
costly upgrades. The Colona WWTP is also near capacity at times.

Capital ImprovementNeeds
Over $10 million required for upgrades including advanced nutrient removal and  
equipment replacement.

RegionalizationAlternative
Sharing infrastructure with neighboring facilities offers efficiencies but involves new  
capital expenses.

Financial Impact Study Importance
A $72,100 study models 20-year costs to guide decisions and prevent excessive rate  
increases.



FUNDING AND  
COMPLIANCE  
REQUIREMENTS



GRANT AND LOAN PREREQUISITES
Funding Program Requirements
IEPA and federal programs require detailed engineering planning documentsbefore  
approving grants or loans to ensure project viability.

RRVRSS Study Role
The RRVRSS study provides hydraulic models, alternatives analyses, and cost opinions  
essential for funding eligibility and compliance.

Financial and Regulatory Benefits
Completing required studies unlocks significant principal forgiveness fundingand  
ensures compliance with environmental mandates, reducing costs.

Community Impact
Without state assistance, Colona must rely on local or commercial financing,increasing  
the financial burden onresidents.



VALUE PROPOSITION



BENEFITS OF STUDY INVESTMENT
Strategic Negotiation Advantage
The study equips Colona to negotiate effectively with Moline using accurate dataon  
fees and capacity, replacing assumptions.

Cost Comparison Insights
It reveals true costs of independence versus regionalization, helping avoid costly  
mistakes from incomplete information.

Enhanced Grant Eligibility
The study boosts eligibility for nearly $1 million in grants and principal forgiveness,  
reducing borrowing needs.

Accelerated Informed Decisions
It accelerates decisions by outlining system issues, improvements, andrisks,  
safeguarding financial and infrastructurestability.



CONSEQUENCES 
OF  INACTION



RISKS OF NOT  
PROCEEDING
Financial Risks
Skipping the study risks costly wastewater
plant upgrades exceeding $10 million and
loss of nearly $1 million ingrants.

Operational Uncertainty
Without the study's analysis, Colona faces  
uncertain long-term costs and infrastructure  
needs, risking steep rate increases.

Strategic and Partnership Impacts
Delaying the study limits collaboration with  
regional partners and impairs long-term  
infrastructure planning and emergency  
support.



CONCLUSION



SUMMARY AND RECOMMENDATION
Critical Investment Importance
The RRVRSS study is essential for informed decisions shaping Colona’s wastewater
future sustainably.

Financial and Environmental Protection
The study minimizes financial risks and ensures compliance with environmental  
standards for wastewater.

Support for Funding and Partnerships
It enables eligibility for state funding and strengthens negotiations with regional  
partners.

Recommendation for Approval
Approving the study funding is crucial to safeguard Colona’s financial and
environmental future.
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