
Line Item Original Estimate Decrease Amended Estimate
Administration
Overtime 100-100-4001 $8,000 $3,000 $5,000
Social Security 100-100-4030 $7,869 $186 $7,683
Medicare 100-100-4030 $1,840 $43 $1,797
Retirement 100-100-4040 $12,460 $367 $12,093
Travel Expense 100-100-4290 $9,000 $4,000 $5,000
Training 100-100-4310 $5,000 $2,000 $3,000
Legal Services 100-100-4370 $48,000 $4,000 $44,000
Miscellaneous 100-100-4815 $4,000 $1,000 $3,000
Total Reduction $14,596
Street
Maint Vehicles 100-105-4110 $10,000 $2,000 $8,000
Oper Supplies 100-105-4680 $7,000 $2,000 $5,000
Total Reduction $4,000
Park
Overtime 100-430-4001 $4,000 $1,000 $3,000
Social Security 100-430-4030 $6,970 $62 $6,908
Medicare 100-430-4030 $1,630 $14 $1,616
Retirement 100-430-4040 $13,772 $123 $13,649
Maint Vehicles 100-430-4110 $10,000 $2,000 $8,000
Maint Equip 100-430-4120 $20,000 $2,000 $18,000
Maint Grounds 100-430-4150 $11,000 $1,000 $10,000
Maint Supplies 100-430-4670 $5,000 $1,000 $4,000
Oper Supplies 100-430-4680 $4,000 $1,000 $3,000
Total Reduction $8,199
Police
Overtime 100-110-4001 $65,000 $10,000 $55,000
Medicare 100-110-4030 $18,429 $145 $18,284
Maint Vehicles 100-110-4110 $22,000 $5,000 $17,000
Other Prof Serv 100-110-4380 $60,000 $5,000 $55,000
Total Reduction $20,145
Building
Maint Equipment 100-150-4120 $4,000 $1,000 $3,000
Maint Supplies 100-150-4670 $9,000 $2,000 $7,000
Oper Supplies 100-150-4680 $5,000 $1,000 $4,000
Total Reduction $4,000
General Fund Total Reductions $50,940

Projected Revenues $3,273,082 $0 $3,273,082
Administration $541,151 $14,596 $526,555
Street $319,294 $4,000 $315,294
Park $246,055 $8,199 $237,856
Police $2,038,502 $20,145 $2,018,357
Building $171,555 $4,000 $167,555
Police Comm $6,775 $0 $6,775
Total Projected Expenditures $3,323,332 $50,940 $3,272,392
Projected Surplus/Deficit ($50,250) $690
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