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Agenda
City of Colona, Illinois
C@L@N A City Council Meeting
gy — Colona City Hall
' October 27, 2025
6:00 PM
Livestream Link:
https://youtube.com/live/465iH-85gmM ?feature=share

. CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. ROLL CALL

. PUBLIC COMMENTS

. MAYOR’S REPORT

a. Lauterbach & Amen Actuarial Valuation Presentation

. CLERK’S REPORT

. COMMITTEE REPORTS

a. Economic Development Committee

. GOOD OF THE ORDER

. CONSENT AGENDA
a. Approve payment of bills/claims by vendor report for the period October 14-27, 2025

b. Approve payroll for the period October 11-25, 2025
c. Approve 10.13.25 City Council Meeting Minutes

10. UNFINISHED BUSINESS

11. NEW BUSINESS
a. Approve an Ordinance [O-25-09]; authorizing the Mayor to execute the IMLRMA

Minimum/Maximum Contribution Agreement with a term of January 1%, 2026 — January 1%,

2027

b. Approve Resolution [R-25-41]; declaring a portion of City-owned Outlot EE, located within
the Stonebridge Addition, as surplus property; approving a Short Form Services Agreement
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with IMEG; and authorizing the Mayor to convey the property to the adjacent property
owners at 614 and 616 Mineral Creek Drive, Colona, Illinois 61241

¢. Approve Resolution [R-25-42]; a resolution of the City of Colona in support of the Illinois
America250 Commemoration

d. Approve Resolution [R-25-43]; waiving the formal bid process; authorizing a budget
amendment and approving an agreement with Schutt’s Roofing Inc. totaling $18,175.00 to
replace the Sludge building roof

e. Approve Resolution [R-25-44]; authorizing a budget amendment to the FY 2025-2026 City
budget for non-union wage increases and for increases associated with the tentative
agreement between the City and Teamsters Local Union #371

f. Approve Resolution [R-25-45]; authorizing a budget amendment to increase overtime line
items in the Administration and Police Department budgets for FY 2025-2026.

g. Approve Resolution [R-25-46]; authorizing non-union wage adjustments and retention
benefits as defined in the City of Colona’s Employee Handbook

h. Approve the collective bargaining agreement between the City of Colona and the Teamsters
Local Union No. 371 - Administrative (November 1%, 2025 — April 30, 2029)

i. Approve a Memorandum of Understanding between the City of Colona and the Teamsters

Local Union No. 371 — Public Works Department
. Discussion and possible action — City of Colona Refuse Contract

Qo o

k. Approve Amendment No. 2 to the June 2", 2023, Agreement for General Services
Wastewater Treatment Plant (WWTP) Project Plan and Capacity Management, Operations
and Maintenance (CMOM) Program Assistance

12. CLOSED SESSION

13. ADJOURN
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Lauterbach & Amen

Colona Police Pension Fund Reporting
For the Contribution Year Ending April 30, 2026 for Funding Purposes

Presented by:
Kevin Cavanaugh, Principal

Client Accounting
Actuarial Services Audit Services & Advisory Services Pension Services Tax Services
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Recommended Contribution & Funded Status

Page 8 in Report

Prior Valuation Current Valuation Difference
Recommended Contribution* $158.916 $159,258 SR
(0.22% Increase)
Fair Value of Assets (FVA) $4,970,400 $5,769,600 §799,200 Current Funding
Policy is level %
 Value of 4000 pay contributions to
Actuarial Value of Assets (AVA) $5,064,900 $5,758,900 $694,00 a 100% funding
target over a
Actuarial Accrued Liability $5,899,500 $6,386,100 $486,600 layered
EAN Unfunded Actuarial amortization period
4 27,2 2074
Accrued Liability/(Surplus) $834,600 ST EALTA00) of 15 years.
Percent Funded (AVA) 85.85% 90.18% 4.33%
Percent Funded (FVA) 84.25% 90.35% 6.10%

*Recommended Contribution for the current valuation includes explicit Administrative Expense load of $10,095.

2 **The Prior Valuation was completed by Foster & Foster.




© 2025 LAUTERBACH & AMEN

Recommended Contribution Reconciliation

Page 15 in Report

3

valuation.

Actuarial Liability Recom.m en.ded
Contribution

Expected Changes $338,200 ($17,000)
Salary Increases Greater than §132.000 §2.100
Expected
Actuarial Experience ($241,300) ($5,100)
Assumption Changes $149,600 ($17,700)
Funding Policy Changes $108,100 $38,100
Investment Return Less than S0 S0
Expected
Contributions Less than Expected $0 $0
Net Increase/(Decrease) $486,500 $340

Recommended Contribution for the current valuation includes explicit Administrative Expense which was $5,700 greater than the prior .I;)
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Recommended Contribution Breakdown
Page 25 in Report

Prior Valuation Current Valuation Difference
Employer Normal Cost The Recommended
o $133,386 $93,187 ($40,199) Contribution has
(with interest)
Administrative E Increased from the
TOIISTRLVE Sapense $4,395 $10,095 $5,700 Prior Valuation
(with interest)
Amortiation of Unfunded (See Management
ortization of Unfunde Summa .
Accrued Liability/(Surplus) $21,135 $55,976 $34,841 7:)/)
Recommended Contribution $158.,916 $159,258 $342
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Demographic Changes

Page 12-13 in Report

« There were 3 Members who were hired during the year. This
[$ncreased the Recommended Contribution by approximately
18,700.

 There was 1 Member who retired during the year. This decreased
the Recommended Contribution by approximately $15,300.

 There were 2 Members who terminated employment during the
year. This decreased the Recommended Contribution by
approximately $16,000.

« There was 1 retiree who passed away during the year. In addition,
there were 3 inactive Members who continued to collect benefits.

« Other demographic changes experienced during the year were
minimal.
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Age and Service Distribution
Page 35 in Report

5/1/2025 Age and Service Distribution - Tier 1|Tier 2 Active Members
Service Under 1 1to4 5t09 10to 14 15to 19 20 to 24 25 to 29 30 to 34 35 to 39 40 & up Total

Age
Under 25
251029 03 02 05
30to 34
35t039 01 01 02
40 to 44 110 1|0
45 to 49 3|0 3|0
50 to 54 1|0 1|0
55t0 59
60 to 64
65 to 69
70 & up

Total 0|3 0]2 01 11 3|0 1|0 5|7
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Expected Benefit Payments
Page 9 & 34 in Report

Current Valuation

Total Active Members 12

2 Benefit Payments are
Anticipated to
Increase 126% in the

Total Inactive Members

Current Benefit Payments $145,000 Next 5 Years and
243%in the Next 10

Expected Benefit Payments $327.800 Years.

in 5 Years

Expected Benefit Payments $497,400

in 10 Years
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Assumption Changes
Page 13-14 in Report

* In the current valuation, the following assumptions were changed:
* Individual Pay Increases

Total Payroll Increases

Retirement Rates

Termination Rates

Disability Rates

Mortality Rates

Mortality Improvement Rates

Duty Death Probability

Duty Disability Probability

* In the current valuation, the individual pay increases assumption has
been updated based on a review of the wage schedule between the
City of Colona, lllinois and the lllinois Fraternal Order of Police Labor
Council for the period May 1, 2025 through April 30, 2028
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Funding Policy Changes

Page 14 Iin Report

* The Funding Policy was changed from the prior
valuation:

 Prior Valuation: T6-year single point level % payroll
amortization, targeting 90% on Projected Unit Credit basis

« Current Valuation: 15-year layered level % payroll amortization,
targeting 100% on Entry Age Normal basis
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Change in Fair Value of Assets
Page 17 in Report

Current Valuation

Beginning Fair Value of Assets $4,970,400

Employer Contributions $424,000 The Rate of Return
on Investments on a

Member Contributi p— Fair Value of Assets

ember Contributions s Basis for the Fund

was Approximately

Return on Investments $464,300 9.04%,. The

Expected Rate of
Benefit Payments ($145,000) Return on
Investments is

Refunds & Transfers ($20,400) 6.80%.

Other Expenses ($9,500)

Change in Fair Value $799,200

Ending Fair Value of Assets $5,769,600

o




11

Risk Management
Page 11-12 & 22 in Report

© 2025 LAUTERBACH & AMEN

* The ratio of benefit payments to the Fair Value of Assets
Is 2.51%, compared to an Expected Rate of Return on

Investments of 6.80%.

« Based on the number of active Members In the Plan,

there Is a moderate demographic risk.

0.25% Current Expected Rate 0.25%
Decrease of Return on Investments Increase

(6.55%) (6.80%) (7.05%)
Recommended Contribution $192,093 $159,258 $127,765
Dollar Impact $32,835 ($31,493)
Percentage Impact 20.62% (19.77%)
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Alternative Contribution
Page 30 in Report

Prior Valuation Current Valuation Difference Alternative
Alternative Contribution* $158,916 $118,265 (840,651) SZZZZ%ZZZQV Lf)/’o’cgg
i ibui Over the R ni
liire"j:;; f:f,gb““on Funded 85.85% 89.57% 3.72% e 5e kf%”nmg

AAlternative Contribution for the current valuation includes explicit Administrative Expense
load of $10,095
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Actuarial Certification

 The valuation results summarized in this presentation
are from the May 1, 2025 Actuarial Funding Report,
which have been reviewed by Actuarial Consultants that
meet the Qualification Standards of the American
Academy of Actuaries.

« This report is not Iintended for purposes other than

determining the Recommended Contribution, under the
selected Funding Policy, and the Alternative Contribution.

« This report contains the full description of the data,

assumptions, methods, and provisions used to produce these
actuarial results.

« For any rounded figures shown in this presentation, please
refer to the Actuarial Funding Report for more exact figures.

15
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10/14/2025 THRU 10/27/2025

CLAIMS BYVENDOR———— — Page—1

VENDOR NAVE PAYNENT
INVOICE NUMBER  REFERENCE GL ACCONT # AMOUNT AMOUNT  CHECK # CHECK DATE
ACCESS SYSTENS
INV1862510 COPY MACHINES 100-100-4120 135.46
COPY MACHINES 100-110-4120 135.47
COPY NACHINES 530-531-4120 135.47
COPY MACHINES 530-532-4120 135.47
541,87 26970 10/27/25
BLACKHAWK BANK & TRUST
09302025 B.JOHNSON ML CONF-HOTEL EXP 100-100-4290 1,818.78
1,818.78 26972 10/27/25
09302025 C.PARK  OFFICE SUPPLIES,TRAVEL EXP  100-100-4290 90.08
OFFICE SUPPLIES,TRAVEL EXP  100-100-4650 385.00
OFFICE SUPPLIES,TRAVEL EXP  100-100-4815 17.98
OFFICE SUPPLIES,TRAVEL EXP  140-440-4650 67.75
560. 81 26972 10/27/25
09302025 M.SWEMLINE POSTACE, OFFICE SUPPLIES 100-110-4670 66.28
POSTAGE, OFFICE SUPPLIES 100-110-4320 78.78
POSTAGE, OFFICE SUPPLIES 100-110-4650 115.49
POSTAGE, OFFICE SUPPLIES 100-110-4680 82.25
POSTAGE, OFFICE SUPPLIES 100-110-4120 159.46
502.26 26972 10/27/25
09302025 R.ERICHSEN GET HIRED ONLINE J0B POSTINGS 100-100-4380 120.00
MAINT & OPERATING SUPPLIES  100-150-4680 65.44
MAINT & OPERATING SUPPLIES  100-105-4810 68.28
MAINT & OPERATING SUPPLIES  140-440-4670 145.56
MAINT & OPERATING SUPPLIES  100-430-4810 85.69
MAINT & OPERATING SUPPLIES  530-531-4680 376.06
MAINT & OPERATING SUPPLIES  100-150-4680 115.66
MAINT & OPERATING SUPPLIES  100-430-4120 48.99
1,025.68 26972 10/21/25
BROWN, ROBIN
10272025 REFND ~ REFUND SEC DEP-CABIN RNTL  100-050-2350 50.00
50.00 26973 10/27/25
CANPSPOT
91794 CAMPSPOT RESERVATIONS-SEPT2025 140-440-4810 473.57
473.57 1075 10/15/25
CENTRAL PETROLEUM EQUIP
51605 INSTALL NEW FUEL STATION 100-105-4120 1,200.00
INSTALL NEW FUEL STATION 100-430-4120 1,200.00
INSTALL NEW FUEL STATION 100-110-4120 1,200.00
INSTALL NEW FUEL STATION 530-531-4120 1,200.00
INSTALL NEW FUEL STATION 530-532-4120 1,200.00
INSTALL NEW FUEL STATION 140-440-4120 290.00
6,290.00 26974 10/27/25
COBRA HELP
351867 MONTHLY ADMIN FEE 100-100-4380 27.00
1 EVENT SENT-M. SWEMLINE 100-110-4380 15.00
£2.00 26999 10/27/25
DENNIS, JUSTIN -
0CT 2025 PLUMBING INSPECIONS-0CT2025  100-150-4380 500.00
500.00 26975 10/27/25
HACH COMPANY _
14700333 CHLORTNE PACKETS 530-531-4680 271.20
271.20 26976 10/27/25
APVNCLRP 07.01.21 OPER: GWS

City of Colona IL
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10/14/2025 THRU 10/27/2025

CLAIMS-BY-VENDOR

VENDOR NAME PAYMENT
INVOICE NUMBER REFERENCE GL ACCOUNT # AMOUNT AMOUNT CHECK # CHECK DATE
HACH COMPANY
14705986 CHLORINE 530-531-4680 274.00
274.00 26976 10/27/25
ILEAS
DUES13912 2025 ANNUAL MEMBERSHIP DUES  100-110-4430 120.00
120.00 26977 10/27/25
ILLINOIS MUNICIPAL LEAGUE
2026 MIN/MAX 2026 MIN/MAX PREMIUM, DUES ~ 100-100-4220 119,950.95
2026 MIN/MAX PREMIUM, DUES  100-100-4430 675.00
2026 MIN/MAX PREMIUM, DUES  140-440-4220 2,220.00
122,845.95 27004 10/27/25
INTOXIMETERS
791691 DRYCAS 100-110-4120 177.75
171.75 26978 10/27/25
KLUCK, KEVIN
0CT 2025 BUILDING INSPECTIONS-0CT2025  100-150-4380 500.00
500.00 26979 10/27/25
KUNES FORD OF EAST MOLINE
73827 DUMP TRUCK REPAIRS 100-105-4110 589.73
589.73 26980 10/27/25
LACK, SARAH
10272025 REIMBURSE ~ IML CONF-MILEAGE,MEALS 100-100-4290 376.14
376.14 26981 10/27/25
LAST CHANCE GARAGE
10112025 5Q 1-0IL & FILTER 100-110-4110 20.00
20.00 26982 10/27/25
10212025 SQ 4 OIL & FILTER 100-110-4110 20.00
20.00 27006 10/27/25
10212025 5Q 9 OIL & FILTER 100-110-4110 20.00
20.00 27006 10/27/25
LOCTS
50251 PAYROLL & UB TRAINING 100-100-4120 300.00
PAYROLL & UB TRAINING 530-531-4310 245.00
PAYROLL & UB TRAINING 530-532-4310 245.00
790.00 27003 10/27/25
MCCLINTOCK TRUCKING
2320 NEW WTR SERV-TRANSMISSION PLUS 530-531-4961 9,711.86
9,711.86 26983 10/27/25
2331 WTR MAIN BREAK 104 CLOVER DR  530-531-4981 6,054.58
6,054.58 26983 10/27/25
2335 DIG UP 8" TRANSITE WIR MAIN  530-531-4981 7,824.82
7,824.82 26983 10/27/25
MENARDS
2116 PD LICHTS 100-150-4670 479.92 ‘
479.92 26984 10/27/25
2195 PD LIGHTS 100-150-4670 699.90
699.90 26984 10/27/25
2302 REFUND-PD LICGHTS 100-150-4670 69.99-
69.99- 26984 10/27/25
2360 SOFFIT,FASCIA, TRIM NAIL 100-150-4670 1,241.79
1,241.79 26984 10/27/25
2654 SCREW,METAL, DRYWALL 100-150-4670 201.91
201.91 27000 10/27/25
APVNCLRP 07.01.21 OPER: GWS

City of Colona IL
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10/14/2025 THRU 10/27/2025
VENDOR NAME PAYMENT
INVOICE NUMBER REFERENCE GL ACCOUNT # AMOUNT AMOUNT CHECK # CHECK DATE
MENARDS }
2658 LUG, CLEANER ,BATTERY PROTECTOR 100-105-4110 34.76
LUG, CLEANER, BATTERY PROTECTOR  100-150-4680 §7.66
122.42 27000  10/27/25
2713 PAINT & SUPPLIES 140-440-4670 221.68
221.68 27005 10/27/25
MICHLIG ENERGY LTD
191359 #2 DYE DIESEL 100-105-4660 388.49
388.49 27009 10/27/25
MIDAMERICAN ENERGY
10152025 UTILITIES 530-531-4260 1,633.08
UTILITIES 140-440-4260 3,455.26
UTILITIES 100-430-4260 294.04
UTILITIES 100-150-4260 1,239.69
UTILITIES 530-532-4260 515.46
UTILITIES 530-533-4260 104.25
UTILITIES 100-105-4270 37.24
7,219.02 26986 10/27/25
572149587,572151825 STREET LIGHTS 105-105-4270 2,392.19
2,392.19 1686  10/27/25
572418939 RTE 6 TRAFFIC LIGHT 100-105-4261 60.89
60.89 26986 10/27/25
572424162 (GENERATOR-101 10TH AVE 530-532-4260 21.06
21.06 26986 10/27/25
572440687 UTILITIES-WATER TOWER 530-531-4260 40.78
40.78 26986 10/27/25
572440934 GENERATOR-254 MELROSE DR 530-532-4260 19.68
19.68 26986 10/27/25
572449096 UTILITIES-CSFP 140-440-4260 746.25
746.25 26986 10/27/25
572450306 GENERATOR-701 8TH AVE 530-532-4260 2175
2175 26986 10/27/25
572456485 GENERATOR-5200 POPPY GRDN RD  530-532-4260 19.68
' 19.68 26986 10/27/25
572484734 GENERATOR-206 CARROLL ST 530-532-4260 19.68
19.68 26986 10/27/25
572512345 GENERATOR-300 7TH ST 530-532-4260 19.68

19.68 26986 10/27/25
MILLER MATERIALS
28601 TOPSOIL 100-105-4670 189.60
189.60 26987 10/27/25
NANCE, MICHAEL
0CT 2025 ELECTRICAL INSPECTIONS-0CT2025 100-150-4380 500.00
500.00 26988  10/27/25
OTTOSEN BRITZ KELLY COOPE

17636 PROFESSIONAL SERVICES-SEPT2025 126-125-4370 235.00
235.00 1484 10/27/25
PARK, CHARLOTTE
10272025 REIMBURSE ~ CLERKS INSTITUTE-MILEAGE,MEALS 100-100-4290 210.14
270.14 26989 10/27/25
PENA, FRANCISCO
10272025 REFUND REFUND UB PYMT PULLED IN ERROR 530-950-3531 9.00
REFUND UB PYMT PULLED IN ERROR 530-950-3905 .90

APVNCLRP 07.01.21 city of Colona IL OPER: GWS
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VENDOR NAME PAYMENT
INVOICE NUMBER REFERENCE GL ACCOUNT # AMOUNT AMOUNT CHECK # CHECK DATE
PENA, FRANCISCO
REFUND UB PYMT PULLED IN ERROR 500-500-3503 13.75
REFUND UB PYMT PULLED IN ERROR 530-532-3502 31.59
REFUND UB PYMT PULLED IN ERROR 530-531-3501 21,71
REFUND UB PYMT PULLED IN ERROR 530-950-3906 4.00
80.95 26990  10/27/25
POMP'S TIRE SERVICE, INC.
1060090360 PW TRUCKS-TIRES,MAINT 100-105-4110 857.20
PW TRUCKS-TIRES,MAINT 100-430-4110 1,285.80
PW TRUCKS-TIRES,MAINT 530-531-4110 428.60
PW TRUCKS-TIRES,MAINT 530-532-4110 428.60
3,000.20 26991 10/27/25
PRO-TECH PEST SERVICES
12619 PEST CNTRL-ACT CNTR 10/16/25  100-150-4100 65.00
05.00 26992 10/27/25
9860 PEST CNTRL-CABINS 10/10/25  100-150-4100 162.00
162.00 26992 10/27/25
RACOM CORPORATION
INV37745 PD-NEW SQUAD SETUP 150-110-4930 13,365.43
13,365.43 313 10/27/25
INV37746 REMOVE & INSTALL IN-CAR CAMERA 100-110-4941 4,739.00
4,739.00 1028 10/27/25
INV37747 SQ 6-REPLACE DVR,POWER CABLE  100-110-4120 260.00
260.00 27007 10/27/25
/ ‘REPUBLIC SERVICES #400
0400-002460114 WWTP-SLUDGE DISP-0CT2025 530-533-4180 482,04
482.04 27010 10/27/25
RIVERSTONE CGROUP
1434385 ROCK/GRAVEL 100-105-4670 342.04
342.04 26993 10/27/25
ROCK RIVER ELECTRIC :
25754 LIGHT POLE FOR CITY FUEL PUMPS 100-105-4380 975.00
LICHT POLE FOR CITY FUEL PUMPS 100-430-4380 975.00
LICHT POLE FOR CITY FUEL PUMPS 100-110-4380 975.00
LICHT POLE FOR CITY FUEL PUMPS 140-440-4380 975.00
LICHT POLE FOR CITY FUEL PUMPS 530-531-4380 975.00
LIGHT POLE FOR CITY FUEL PUMPS 530-532-4380 975.00
5,850.00 27011 10/27/25
25766 EAST WTR PLANT EMERGENCY CALL 530-531-4981 4,159.50
4,159.50 27011 10/27/25
25767 WATER TOWER PROJECT 530-531-4160 5,638.95
5,638.95 27011 10/27/25
SHEEPDOG MICROPHONES
41081438821 RADIO HOLSTERS 100-110-4680 91.19
91.19 27008 10/27/25
THE HOME CITY ICE COMPANY
F387247 CSFP-ICE MACHINE RENTAL 140-440-4280 750.00
750.00 26994 10/27/25
UNIFORM DEN, INC.
117792-05 J.KRUCKENBURG-UNIFORM ALLOW ~ 100-110-4690 134.20
134.20 26995  10/27/25
118752 M. SWEMLINE-RETIREMENT BADGE  100-110-4690 220.50
220.50 26995  10/27/25
APVNCLRP 07.01.21 OPER: GWS

City of Colona IL
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CEAIMS-BY-VENDOR

VENDOR NAME PAYMENT
INVOICE NUMBER REFERENCE GL ACCOUNT # AMOUNT AMOUNT CHECK # CHECK DATE
UNIFORM DEN, INC.
119386 A.STOUT-UNIFORM ALLOWANCE 100-110-4690 21.95
21.95 26995 10/27/25
VESTIS
6150619781 PD-FLOOR MATS 100-150-4100 25.00
25.00 26996  10/27/25
6150623151 PD-FLOOR MATS 100-150-4100 25.00
25.00 27001 10/27/25
VESTIS (CH)
6150619790 CH-FLOOR MATS 100-150-4100 31.98
31.98 26997 10/27/25
6150623161 CH-FLOOR MATS 100-150-4100 31.98
31.98 27002 10/27/25
ZIMMER & FRANCESCON
0176518-IN “COLONA SCHOOL HYDRANT REPAIR ~ 530-531-4981 8,251.38
8,251.38 26998 10/27/25
REPORT TOTAL 224,250.81
FUND NAME TOTAL
100 GENERAL 147,404.54
105 MOTOR FUEL 2,392.19
126 RT 6180 235.00
140 COLONA'S S 9,345.07
150 VEHICLE EQ 13,365.43
500 WASTE 13.75
530 OPERATIONS 51,494.83
TOTAL 224,250.81
APVNCLRP 07.01.21 OPER: GWS

City of Colona IL



Minutes
C@]L@NA City of Colona, Illinois
, City Council Meeting
s Colona City Hall
October 13, 2025

6:00 PM

Livestream Link:
https://yvoutube.com/live/VEIx10Qacto4?feature=share

1. CALL TO ORDER
a. Mayor Johnson called the meeting to order at 6:00pm.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
a. Aldermen present: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman, and
Strobbe.
b. Staff present: Mayor Johnson, Attorney Wright, Public Works Director Erichsen, Finance
Director Jen Legare, and City Clerk Park.

4. PUBLIC COMMENTS
a. None

5. MAYOR’S REPORT
a. Discussed but not limited to: Correction on Safe Routes to School sidewalk location,

Verizon additional equipment agreement, Council will be holding a public hearing in the
near future for utility rate increases, MaGuire Iron contract update, meeting with LRS
and Republic about refuse, meeting with Moling to discuss possible regionalization
proposal, CSFP stairs update, recognition to Laura Lamantia, Chief Swemline, and
Deputy Hull for their involvement in the Trudy Appleby case, 508 3rd Street demolition
update, and the Cypress Drive parking issues.

6. CLERK’S REPORT
a. 2025 MCI Institute and Masters Academy - went extremely well, gave thanks for the
opportunity

7. COMMITTEE REPORTS
a. Economic Development - Alderman Lack gave a summary of their last meeting
b. Public Safety - Alderman Hergert gave a summary of their last meeting
c. Public Works - Alderman Waterman gave a summary of their last meeting
d. Finance/Admin - Alderman Stablein gave a summary of their last meeting

8. GOOD OF THE ORDER
a. Alderman Stablein shared that residents have complimented the town's fall decorations
and gave a round of applause to the Beautification Team for their efforts!

Regular Meeting Page 1 of 3 10.13.25
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b. Alderman Hillman thanked PWD Erichsen and his team for cleaning up the memorial
garden, noting that it looks very nice!

¢. Mayor Johnson gave a shoutout to The Best Upholstery for their 50+ years of service and
noted their celebration event was a great success!

9. CONSENT AGENDA
a. Approve payment of bills/claims by vendor report for the period September 23 — October
13, 2025
b. Approve payroll for the period September 26 — October 11, 2025
Approve Treasurer’s Reports for September 2025
d. Approve 09.22.25 City Council Meeting Minutes
1. Alderman Lack made a motion to approve the Consent Agenda letters a-d. Alderman
Stablein seconded the motion. Upon roll call; Ayes: Stablein, Hillman, Lack,
Swemline, Jones, Hergert, Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

e

10. UNFINISHED BUSINESS
a. Discussion and possible action — Future steps regarding the sale of the city owned
property located at 713 1st Street

1. Alderman Hillman made a motion for the City to consult a commercial realtor and get
the property listed for sale on a commission basis. Alderman Stablein seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Jones, Hergert, and Waterman.
Abstention: Swemline and Strobbe.

Motion passed with 6 ayes, 0 nays, 2 abstain, and 0 absent.

2. Discussion: It was discussed if the city should wait for more favorable weather
conditions to post the lot for sale. It was discussed if a certain building(s) around the
property might be hindering the sale. It was discussed whether the city should consult
professionally or not.

11. NEW BUSINESS
a. Approve electrical easement agreement with MidAmerican Energy Company and
authorize the Mayor to execute the agreement
1. Alderman Waterman made a motion to approve. Alderman Hergert seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

b. Approve the fiscal year 2024-2025 Annual Financial Report as prepared by WIPFLI, LLC
1. Alderman Stablein made a motion to approve. Alderman Swemline seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.
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c. Approve the Mayoral appointment of Sgt. Clinton Powless as Acting Police Chief,
effective October 21, 2025, and authorize a (temporary) 10% hourly wage increase
1. Alderman Hillman made a motion to approve. Alderman Lack seconded the motion.
Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert, Waterman,
and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

d. Approve Salting Contract with Colona School District #190 with a term of December
2025 through April 2026 and authorize the Mayor to execute the agreement
1. Alderman Waterman made a motion to approve. Alderman Swemline seconded the
motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

Moving into closed session; Mayor Johnson read the closed session agenda items which include
their qualifications.

e Alderman Stablein made a motion to move into closed session at 6:50pm. Alderman
Swemline seconded the motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Jones,
Swemline, Hergert, Waterman, and Strobbe.

Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

12. CLOSED SESSION
a. Discuss the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees under [5 ILCS 120/2(C)(1)].
b. Discuss collective bargaining matters or deliberations concerning salary schedules for
one or more classes of employees under [5 ILCS 120/2(C)(2)].
c. Discuss the setting of a price for the sale or lease of property owned by the City [5 ILCS
120/2(C)(6)].

Concluding closed session and moving back into regular session.

o Alderman Swemline made a motion to end closed session and move back into regular
session at 8:29pm. Alderman Stablein seconded the motion. Upon roll call; Ayes:
Stablein, Hillman, Lack, Jones, Swemline, Hergert, Waterman, and Strobbe.

Motion passed with 8 ayes, 0 nays, 0 abstain, and 0 absent.

13. ADJOURN
a. Alderman Swemline made a motion to adjourn at 8:30pm. Alderman Stablein seconded
the motion. Upon roll call; Ayes: Stablein, Hillman, Lack, Swemline, Jones, Hergert,
Waterman, and Strobbe.
Motion passed with 8 ayes, 0 nays, (0 abstain, and 0 absent.

Minutes submitted by:
Charlotte Park
City Clerk
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Mayor Brian Johnson

Date:

Agenda Item:

Background:

Current Activity:

Financial Impact:

Recommendation:

Attachments:

2026 RMA Agreement

100 E 9" Avenue
P.O.Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

Approve an Ordinance [O-25-09]; authorizing the Mayor to
execute the IMLRMA Minimum/Maximum Contribution
Agreement with a term of January 1%, 2026 — January 1%, 2027

Annually, the City procures risk management insurance (i.e. Work
Comp, Auto Liability & Comprehensive General Liability,
Portable Equipment, Auto Physical Damage, and Property) from
the Illinois Municipal League Risk Management Agency
(IMLRMA). The city generally purchases a minimum/maximum
liability policy, which helps keep costs more predictable while still
protecting the city from large losses. The minimum is the smallest
amount the city must pay out of pocket. The maximum is the most
the city will have to pay in total for all claims during the policy
year. Once the City hits that limit, the insurance company pays the
rest.

IMLRMA provided the city with the attached quote and agreement
effective January 1%, 2026 — January 1%, 2027. Total costs
associated with the minimum/maximum agreement are
$122,845.95 (includes a 1% discount if paid in full). This fee
represents a $15,935.04 or 14.905% increase from calendar year
2025.

$122,845.95 — Budgeted funds
Approve an Ordinance [O-25-09]; authorizing the Mayor to
execute the IMLRMA Minimum/Maximum Contribution

Agreement with a term of January 1%, 2026 — January 1%, 2027

Ordinance [O-25-09]; IMLRMA Agreement
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Ordinance O-25-09

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE THE
IMLRMA MINIMUM/MAXIMUM CONTRIBUTION AGREEMENT
WITH A TERM OF JANUARY 157, 2026 - JANUARY 157, 2027

WHEREAS, the City Council of the City of Colona, IL, a member in good standing of the
Ilinois Municipal League Risk Management Association (RMA) and party to the RMA
Intergovernmental Cooperation Contract, has been fully apprised of the RMA
Minimum/Maximum Premium Agreement which amends and supplements the RMA
Declarations pages dated 01/01/2025 to 01/01/2026 and all endorsements thereto.

WHEREAS, the City Council of the City of Colona, IL finds it to be in the best interest of the
municipality to make its RMA premium in accordance with the RMA Minimum/Maximum
Premium Agreement.

NOW, THEREFORE, be it ordained by the City Council of the City of Colona, IL:

SECTION 1. That the execution of the RMA Minimum/Maximum Premium Agreement
for a one (1) year period beginning 01/01/2026 and ending 01/01/2027 is
hereby authorized.

SECTION 2. That the Mayor and the Treasurer are hereby granted authority to execute
the RMA Minimum/Maximum Premium Agreement which amends and
supplements the RMA Declarations pages dated 01/01/2026 to 01/01/2027
and all endorsements thereto.

SECTION 3. That this ordinance shall take effect immediately upon its passage and
approval.

PASSED this 27th day of October 2025.

AYES:

NAYS:
ABSTENTIONS:
ABSENT:

APPROVED this 27th day of October 2025.

Brian Johnson, Mayor
ATTEST:

Charlotte Park, City Clerk



lilinois Municipal League
Risk
Management
Association

DATE: October 1, 2025

TO: Mayors/Village Presidents/Town Presidents

CC: Risk Management Coordinators

FROM: Brad Cole, Chief Executive Officer
IML Risk Management Association

RE: RMA 2026 Coverage Year Renewal

The Illinois Municipal League Risk Management Association (RMA) thanks you for your continued
participation in the RMA program. We are very proud of our long history of providing a comprehensive
and innovative risk management program and superior customer service to our members.

Enclosed please find your municipality’s invoice for the 2026 coverage year, starting on January 1, 2026.

While the effects of inflation are noticeable in the overall rising costs of claims and increased auto and
property values, our largest cost driver has been an increase in workers® compensation expenses. All
members in the RMA program were required to adopt a Return-to-Work Program policy by

September 1, 2025. Please work with your RMA loss control specialist to implement your municipality’s
Return-to-Work Program policy in as many situations as possible. A robust Return-to-Work Program will
help you and RMA keep workers’ compensation costs to a minimum.

RMA knows the importance of budget stability and we have worked to keep any specific rate increases to
a minimum. Due to strong financial conditions, RMA continues to offer highly-competitive pricing
options. If you have a premium increase for 2026, please be aware that is likely due to exposure increases
from new property or equipment added by your municipality since the previous underwriting review.

We are also pleased to continue to offer a 1% eérly payment discount if your premium payment is
received in full on or before November 14, 2025,

We thank you for making RMA your choice for professional risk management services and insurance
coverage. If you have questions about your 2026 renewal premium or coverages, please contact a member
of the RMA membership services team at (800) 252-5051.

If you would like one of our staff to visit your municipality to review the RMA program and its benefits,
or if you have questions or comments or want to update our records on covered property and other insured
items, please feel welcome to contact our main office at (217) 525-1220 to schedule an appointment.

As always, please feel welcome to contact me directly at any time. Thanks.

500 East Capitol Avenue | PO. Box 5180 | Springfield, IL 62705-5180 | Phone: 217.525.1220 | Fax: 217.525.7438 | www.imlrme.org



Hlinois Municipal League

Risk
Management
Association

INVOICE
2026 Min/Max Premium

The signed Min/Max Agreement
must be returned with your payment.

PO Box 5180, Springfield, IL 62705-5180 | Ph: (217) 525-1220 | Fax: (217) 52

Date: October 1, 2025

Please return this agreement with payment Member: City of Colona
after completing the information below Account #: 0126
and on the reverse side. Indicate Payment Option (from list below):

Amount Enclosed: S

BILLING DETAIL

MAKE CHECK PAYABLE TO RMA

2026 IML RISK MANAGEMENT ASSOCIATION ANNUAL PREMIUM

Work Comp $47,639
Auto Liability & Comprehensive General Liability $42,379
Portable Equipment $1,448
Auto Physical Damage $3,764
Property $28,175
$123,405

2026 ILLINOIS MUNICIPAL LEAGUE MEMBERSHIP DUES* $675
INVOICE TOTAL $124,080

PLEASE CHOOSE ONE OF THE FOLLOWING
PAYMENT OPTIONS and enter it in the space provided
above:

OPTION #1 — Early Pay 1% Discount

Initial Premium $123,405.00
Minus 1% Discount $1,234.05
Premium Total $122,170.95
llinois Municipal League Dues $675.00
Total Amount Due By 11/14/25 $122,845.95
OPTION #2 — Pay Annual Amount ‘
Premium Total $123,405.00
Illinois Municipal League Dues $675.00

Due By 12/

Payments received after 12/12/25 will be charged the Total

*Membership with the lllinois Municipal League (IML) is a
requirement to remain a member of the IML Risk
Management Association.

On behalf of the municipality named above {“Member”), |
hereby warrant that | have the authority to sign this agreement
on the Member’s behalf. {If choosing the instaliment option, |
acknowledge and understand that it is afforded only as a benefit
for budgeting purposes and is not meant to allow for mid-term
withdrawal.) | acknowledge and understand that Article 5 of the
Intergovernmental Cooperation Contract (“Contract”) prohibits
termination of the Intergovernmental Cooperation Contract no
less than 120 days prior to the first day of January of any given
year. Per Article 5, | warrant that the Member will adhere to the
Contract and pay all amounts when due.

All agreements must be returned to RMA by 12/12/2025.

Municipal Official (please sign):

Title:

Date:

Amount Due in Option 3, whether paying in full or by installments.



Hlinois Municipal League
,  Management
@ Association

Minimum/Maximum Premium Agreement

This Agreement is between the [llinois Municipal League Risk Management Association (RMA), an
intergovernmental association formed pursuant to Article VII, Section 10 of the Illinois Constitution of
1970 and the CITY OF COLONA, a member of RMA. This Agreement amends and supplements the
declarations pages dated January 01, 2026 to January 01, 2027 and all endorsements thereto.

l. DEFINITIONS

The following definitions shall apply for purposes of this Agreement:

» Loss Fund - Those dollars set aside for the payment of claims excluding reinsurance and
excess premiums and administrative costs.

¢ Minimum Loss Fund — 75% of those dollars set aside for the payment of claims
excluding reinsurance and excess premiums and administrative costs.

* Maximum Loss Fund — 120% of those dollars set aside for the payment of claims
excluding reinsurance and excess premiums and administrative costs.

» Paid Claim Dollars — Those payments made by RMA on claims including defense costs
against the CITY OF COLONA minus recovery from subrogation, deductible or salvage
credited against those claim payments.

*  Minimum Premium — Minimum Loss Fund including reinsurance and excess premiums
and administrative costs.

* Maximum Premium — Maximum Loss Fund including reinsurance and excess premiums
and administrative costs.

2. MINIMUM/MAXIMUM PREMIUM BREAKDOWN

The CITY OF COLONA hereby agrees to the following schedule of premium:

Minimum Premium Maximum Premium

Reinsurance and Excess

Premiums and Administrative

Costs $ 42,826 $ 42,826

Loss Fund @ 75% $ 80.579 @ 120% $ 128,927

Premium $ 123,405 $ 171,753

3. Based upon a comparison of paid claim dollars against the loss fund, RMA will determine
whether additional premiums beyond the minimum premium will be required up to the maximum
premium.

4. For purposes of determining paid claims, RMA will complete a semi-annual review of paid claim
dollars.

500 Eost Lapisol Avenue | P.0. Box 5180 | Springfield, 1L 62705-5180 | Phone: 217.525.1220 | Fax: 217.525.7438 | www.imlrmu.org
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5.

NOTICE

RMA hereby agrees to send, through its agents, written notice when paid claim dollars are equal
to or greater than 60% of the Minimum Loss Fund.

RMA agrees, through its agents, to send a second written notice when paid claim dollars equal or
exceed 85% of the Minimum Loss Fund.

BILLING/PAYMENT ~ The parties to this Agreement hereby agree to the following terms:

When paid claim dollars reach or exceed 100 percent of the Minimum Loss Fund, billing will be
instituted on a yearly basis for those paid claim dollars in excess of the Minimum Loss Fund and
billing will continue on a yearly basis until the Maximum Loss Fund limit is attained or all claims
initiated during the coverage period are closed. Billings will be completed in July of each year for
paid claim dollars through June 30.

The CITY OF COLONA hereby agrees to make payment within 30 days of its receipt of billing,

7.

All other definitions, conditions and coverages of RMA remain the same under this Agreement,
including the handling of all claims and member premium payment schedules.

This Agreement is to be interpreted and construed in accordance with the laws of the State of
[Itinois.

[f any one portion or portions of this Agreement is found to be invalid or unenforceable, the
remainder shall remain valid and binding on the parties.

The undersigned hereby affirm that they are duly authorized as agents to bind the parties to this
Agreement.

Mayor/Village President/Town President Date

Treasurer/Comptroller/Risk Management Coordinator ~ Date

Reserved for RMA use only

RMA Chief Executive Officer Date



Mayor Brian Johnson

Date:

Agenda Item:

Background:

Current Activity:

[R-25-41] Summary

100 E 9™ Avenue
P.O. Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

Approve Resolution [R-25-41]; declaring a portion of City-owned
Outlot EE, located within the Stonebridge Addition, as surplus
property; approving a Short Form Services Agreement with IMEG;
and authorizing the Mayor to convey the property to the adjacent
property owners at 614 and 616 Mineral Creek Drive, Colona,
Ilinois 61241

The City of Colona currently owns outlot EE (Parcel NO. 06-13-
402-030). This is a 10.04-acre lot that sits on the north side of
Stonebridge Addition. The city is required to maintain the outlot as
easement for water runoff and the land is not buildable. By rights,
the City is also required to mow and maintain the land.

The residents at 614 Mineral Creek Drive (Parcel #06-13-402-006)
and 616 Mineral Creek Drive (Parcel #06-13-402-005) have
approached the City and requested to acquire a portion
(approximately 0.07 acres) of the City’s outlot located directly
behind (or to the east of) their residences. The approximate
dimensions for each are 65.0 feet X 40.0 Feet X 60.1 Feet. (Please
see attached images).

PW Director Ryan Erichsen has reviewed their request and does
not believe the land acquisitions will negatively impact city access
to Outlot EE and the associated retention pond. Further, IMEG has
reviewed the residents’ requests and does not believe the flow of
water/drainage will be impacted.

The City, by resolution, may authorize the sale of surplus real

estate. Illinois statute 65 ILCS 5/11-76-4.1 requires the city to sell
the land at a price of no less than 80% of the appraised value. To
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Financial Impact:

Recommendation:

Attachments:

[R-25-41] Summary

date, no appraisals have been done. Further, the City has not
negotiated a price. In this specific instance however, the land the
residents would like to acquire is landlocked and has no reasonable
value to anyone other than the respective homeowners and as such,
has little to no value.

For reference, in 2023, the City deeded 0.15 acres of land (06-13-
402-029) to the residents of 612 Mineral Creek Drive at the cost of
$10.00. This land is located to the southwest of the proposed land
acquisition requests.

If council approves the residents’ requests, formal surveys will be
completed by IMEG (see attached agreement). After the surveys
have been completed, the matter will be appropriately advertised in
the newspaper and brought back before council by way of an
Ordinance officially declaring the property as surplus and deeding
the property to the respective homeowners.

The homeowners will be required to pay for all survey, recording,
and legal fees associated with the land acquisition. The City will
invoice the homeowners for the fees associated with IMEG’s
services agreement. Further, the City (and ultimately all taxing
bodies) will gain tax revenues from the increased EAV of each
property. Further, while the residents predominantly maintain the
land today, the City’s requirement to maintain the land will cease.

Approve Resolution [R-25-41]; declaring a portion of City-owned
Outlot EE, located within the Stonebridge Addition, as surplus
property; approving a Short Form Services Agreement with IMEG;
and authorizing the Mayor to convey the property to the adjacent
property owners at 614 and 616 Mineral Creek Drive, Colona,
Illinois 61241.

Resolution [R-25-41]; Parcel images; IMEG Short Form Services
Agreement
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CITY OF COLONA, ILLINOIS
RESOLUTION NO. [R-25-41]

A RESOLUTION DECLARING THE CITY-OWNED PROPERTY BEING A PORTION
OF OUTLOT EE LOCATED IN THE STONEBRIDGE ADDITION AS SURPLUS;
APPROVING A SHORT FORM SERVICES AGREEMENT WITH IMEG; AND
AUTHORIZING THE MAYOR TO CONVEY THE PROPERTY TO 614 & 616
MINERAL CREEK DRIVE, COLONA, IL 61241 (ADJACENT PROPERTY OWNERS)

WHEREAS, the City of Colona is the legal owner of Outlot EE (Parcel No. 06-13-402-030), a
10.04-acre parcel located on the north side of the Stonebridge Addition, which serves as an
easement for water runoff and is not buildable; and

WHEREAS, the City is responsible for mowing and maintaining Outlot EE; and

WHEREAS, the owners of 614 Mineral Creek Drive (Parcel No. 06-13-402-006) and 616
Mineral Creek Drive (Parcel No. 06-13-402-005) have each submitted individual requests to
acquire approximately 0.14 acres (.07 each) of Outlot EE located directly behind (to the east of)
their respective properties; and

WHEREAS, the City’s Public Works Director, Ryan Erichsen, has reviewed their requests and
determined their requests to be reasonable and has confirmed the conveyance of said property
will not impede City access or use of Outlot EE; and

WHEREAS, pursuant to 65 ILCS 5/11-76-4.1, the City Council may authorize the sale of
surplus real estate by resolution at a price not less than 80% of the appraised value; and

WHEREAS, the portion of Outlot EE requested by the homeowners is landlocked, non-
buildable, and holds little to no value except to the adjacent property owners; and

WHEREAS, the City Council finds it reasonable and appropriate to authorize the conveyance of
approximately 0.14 acres of Outlot EE to the property owners of 614 and 616 Mineral Creek
Drive for nominal consideration, provided that the purchasers bear all costs associated with
surveying, legal preparation, and recording of the deed; and

WHEREAS, to facilitate the survey work required for this conveyance, the City has received a
proposal from IMEG Corp. and finds it necessary to enter into a Short Form Services Agreement
with IMEG in the amount of $3,000.00 to perform the required survey; and

WHEREAS, the City Council further finds that the homeowners acquiring the property shall be

invoiced for the full amount of the IMEG survey costs, reimbursing the City upon completion of
the work; and
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WHEREAS, the sale will relieve the City of ongoing maintenance obligations, return the
property to the tax rolls, and increase the Equalized Assessed Value (EAV) of the adjoining
parcels, providing future tax benefits to all taxing bodies.

NOW, THEREFORE, be it resolved by the Mayor and City Council of the City of Colona,
Henry County, Illinois, as follows:

Declaration of Surplus Property:

The City Council hereby declares the identified 0.14-acre portion of Outlot EE to be
surplus real estate and approves its conveyance to the owners of 614 and 616 Mineral
Creek Drive for nominal consideration, consistent with prior transactions involving
similar parcels.

Approval of Agreement:

The City Council hereby approves a Short Form Services Agreement with IMEG
Corp. in the amount of $3,000.00 to complete the required survey work related to the
conveyance.

Reimbursement of Costs:

The homeowners at 614 and 616 Mineral Creek Drive shall be invoiced for and are
responsible for reimbursing the City for the total survey costs incurred under the
IMEG agreement.

Conditions of Sale:

The purchasers shall be responsible for all costs associated with survey, title work,
legal fees, and recording of deeds related to the transfer.

Execution of Documents:

The Mayor and City Clerk are hereby authorized and directed to execute all
documents necessary to complete the conveyance of said property and to execute the
IMEG Short Form Services Agreement in accordance with this Resolution.
Effective Date:

This Resolution shall be in full force and effect immediately upon its passage and
approval as provided by law.

Mayor, Brian Johnson

1.
2.
3.
4.
5.
6.
Ayes:
Nays:
Abstention:
Absent:
ATTEST:

City Clerk, Charlotte Park

[R-25-41]
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SIMEG

Short Form Services Agreement
10/23/2025

Client: City of Colona, IL
Attn: Brian Johnson
Email: bjohnson@colonail.com

Owner Name: City of Colona, IL
Project Name: Colona Stonebridge Subdivision Out-Lot Transference
Project Location: Colona, Illinois

Services: IMEG shall perform the following Services for this Project:
Courthouse research for deeds and plats, etc.

Coordination with the City to determine the size and location of the proposed property for Lots
402-005 and 402-006.

Prepare plat and description and deliver to the City Attorney to record Lots 402-005 and 402-
006.

Set proposed property corners for Lots 402-005 and 402-006.

Compensation
Fixed Fee (includes project expenses): $3,000.00

Attachments: This Short Form Services Agreement expressly incorporates the terms and
conditions attached hereto, and the current hourly rates set by IMEG for Services performed
under this Short Form Services Agreement, attached hereto.

Acceptance: Acceptance of this Short Form Services Agreement is limited to and includes
acceptance of the provisions above, including all attachments. Services will be scheduled upon
receipt of an executed copy of this Short Form Services Agreement. By signing and returning this
Short Form Services Agreement to IMEG, all Parties agree to the terms and conditions included
herein. Notwithstanding the foregoing sentence, if Client, or directors, officers, or employees of
Client, engage IMEG for Services for the referenced Project, either verbally, in writing, or by
actions that imply acceptance of this Short Form Services Agreement, such as providing
drawings, submitting questions, requesting engineering information, etc., without or prior to
returning a signed copy of this Short Form Services Agreement, it is expressly agreed that
acceptance of all terms and conditions of this Short Form Services Agreement will be implied
and contractually binding.

Short Form Services Agreement valid for forty-five (45) Days from the date listed above.

IN WITNESS WHEREQF, the undersigned Parties execute this Short Form Services
Agreement on the date set forth above. The Parties state that each have read this Short Form
Services Agreement, acknowledge the contents of this Short Form Services Agreement, and are
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authorized to sign this Short Form Services Agreement. The Parties agree that this Short Form
Services Agreement may be executed in one or more counterparts, any one of which need not
contain the signatures of more than one Party, but all such counterparts taken together shall
constitute one and the same Short Form Services Agreement.

IMEG Consultants Corp.

Loren R. Rains, PE | Loren.R.Rains@imegcorp.com

Accepted: City of Colona, IL

Brian Johnson
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Terms & Conditions

1. Definitions:

“Agreement” - Collectively the Short Form Services Agreement, these Standard Terms and Conditions, IMEG’s
Standard Hourly Rates, and any exhibits incorporated expressly by reference, herein.

“Change Order” - Any additional Services or change in schedule related to the Project requested by IMEG or Client.

“Client” - The party for whom Services are being provided, and its directors, officers, affiliates, employees, and
agents.

“Day(s)” - Any day other than Saturday, Sunday, or any other day on which banks in New York are closed.
“IMEG” - IMEG Consultants Corp., and its directors, officers, affiliates, employees, and agents.
“Losses” - Any loss, liability, claim, damage, cost, expense, and reasonable attorney’s fees.

"Notice to Proceed" - Client's engagement of IMEG for Services for the referenced Project, either verbally, in
writing, or by actions that imply acceptance ofthis Agreement or for IMEG to proceed with performing the Services.

“Party” - Each of IMEG and Client; “Parties” means IMEG and Client collectively.

“Project” - The specific project for which Services are performed pursuant to this Agreement.

“Project Owner” - The party responsible for the initiation, funding, and oversight of the Project.

“Services” - The services or work performed by IMEG in any office location for Client on the Project.

“Standard Hourly Rates” - The current hourly rates set by IMEG for Services performed under this Agreement.

2, Standard of Care/Performance: Services provided by IMEG under this Agreement shall be performed in
accordance with the professional skill and care ordinarily exercised by professionals practicing under similar
circumstances in the same or similar location (“Standard of Care”). It is explicitly understood and agreed that the
Standard of Care does not demand perfection, and IMEG will not be responsible for any cost escalations, separate
and apart from IMEG’s negligence as defined in Section 11, throughout the Project's duration. Nothing contained in
this Agreement or within any certification/representation statement shall obligate, bind, or require IMEG to
exercise professional skill and judgment greater than the Standard of Care. IMEG makes no warranty or guarantee,
express orimplied, and shall not be responsible for any failure to follow or apply any knowledge or techniques
which are not generally known or accepted. Should Client seek additional design parameters in contemplation of
future climate change, such parameters shall be explicitly outlined in the Services. IMEG shall perform Services
pursuant to an agreed-upon schedule as is consistent with the Standard of Care.

3. Information: Except as otherwise defined in the Services, Client shall facilitate the exchange of information
among the Project Owner, IMEG, and other service providers as necessary for the coordination of the Project. IMEG
shall be entitled to rely on the accuracy and completeness of such information furnished by Client or Client’s other
service providers. IMEG shall not be liable for inaccurate data, specifications, or other Project requirements
submitted to it by or on behalf of Client. If there are updates or changes to any information provided to IMEG in
furtherance of the Services, Client is responsible for advising IMEG's personnel of such updates or changes in
writing.

4. Limitation of Responsibilities: IMEG shall not be responsible for, nor have control over or charge of,
construction means, methods, coordination, schedules, techniques, procedures, delays, site observation, or review
of contractor’s work, or for any health or safety precautions or programs. Client shall indemnify, defend, and hold
harmless IMEG for contractor's or subcontractor’s performance or the failure of contractor's or subcontractor’s
work to conform to Project design specifications and contract documents.

5. Additional Services: If the Project schedule or scope changes and additional Services are requested, IMEG
shall send Client a Change Order and Client must approve such Change Order in writing or electronically prior to
IMEG commencing work. Services performed pursuant to a Change Order shall be deemed an amendment to this
Agreement and such additional Services shall be performed pursuant to these Standard Terms and Conditions.
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IMEG shall not be responsible for any expense associated with any Services that are a betterment or added value to
the Project.

6. Compensation/Payment: Client shall pay IMEG in full for all Services performed and expenses incurred.
Services provided by IMEG on a time and material basis shall be performed in accordance with IMEG’s Standard
Hourly Rates, subject to annual update. If Client disputes any portion of an invoice, Client shall notify IMEG in
writing within fifteen (15) Days of the invoice date by notice to ClientStatements@imegcorp.com. If no notice is
received, Client agrees the invoice is accurate and to pay the amount in full. In no case are invoices subject to
unilateral discounting, back-charges, or set-offs, and payment in full is due for Services performed regardless of
whetherthis Agreement or the Project is terminated. Accounts unpaid sixty (60) Days after the inv oice date may be
subject to a monthly service charge of one- and one-half percent (1.5%) (or the maximum legal rate) on the unpaid
balance. If any portion of an account remains unpaid 120 Days after the invoice date, IMEG may stop or pause
performance of Services and institute collection action. Client shall pay all costs of collection, including reasonable
attorney’s fees. Collection actions and billing disputes shall not be subject toinformal dispute resolution procedures
as described in Section 8.

7. Ownership/Use of Instruments of Services: All drawings, specifications, BIM, reports, and other work
product of IMEG developed for this Project are instruments of service owned by IMEG (“Instruments of Service”).
Upon Client’s paymentin full to IMEG for all Services performed and expenses incurred, IMEG shall provide Client
with a license to use the Instruments of Service for purposes consistent with the Project. Reuse of any Instruments
of Service by Client or any third-party for any other use without the express written consent of IMEG shall be at
Client’s sole risk. Client shall indemnify, defend, and hold harmless IMEG against Losses arising out of
unauthorized use or misuse of the Instruments of Service.

8. Dispute Resolution/Governing Law: Excluding collection actions and billing disputes as described in
Section 6, claims or disputes between the Parties arising out of the Services or out of this Agreement shall be
escalated for informal dispute resolution. If no informal dispute resolution is achieved within fifteen (15) Days of
demand made by IMEG or Client, the Parties shall submit the matter to non-binding mediation (mediation being
subject to the provisions in Section 8.2 of ATA Document C401-2017). The Parties shall include a similar provision
as in this Section 8 with all contractors, subconsultants, and subcontractors, providing for non-binding mediation
as the primary method of dispute resolution following informal dispute resolution as described in this Section. This
Agreement and all questions, disputes, and litigation arising in connection with the Services shall be governed by,
and brought in, the laws of the state where the Project is located.

9. Mutual Waiver of Damages: Each Party hereby expressly waives against the other Party any and all claims
for consequential, indirect, punitive, special, incidental, exemplary, or liquidated damages. The waiver in this
Section shall apply to any such damages listed herein sought to be recovered through any indemnity obligation in
this Agreement.

10. LIMITATION OF LIABILITY: To the fullest extent permitted by applicable law, IMEG’s total liability arising
out of or related to this Agreement, for all Services performed on this Project, and for all Losses, whether based in
contract or tort, in law or equity, or for negligent acts, errors, or omissions, from any cause, shall not exceed the
total amount of $50,000. This limitation of liability was negotiated afterthe Parties discussed the risks and rewards
associated with the Project. No individual professional director, officer, or employee of IMEG shall be individually
liable for negligence arising out of this Agreement. The limitation ofliability established in this Section shall survive
the expiration or termination of this Agreement.

11. Indemnification: Subject to Section 10, IMEG shall, to the fullest extent permitted by applicable law,
indemnify and hold harmless Client against Losses to the extent caused by, and in proportion to, the negligence of
IMEG in the performance of Services under this Agreement. IMEG shall not be obligated to indemnify Client for
Client’s own negligence.

Client shall, to the fullest extent permitted by applicable law, indemnify and hold harmless IMEG against Losses to
the extent caused by, and in proportion to, the negligence of Client in the performance of its services under this
Agreement. Client shall not be obligated to indemnify IMEG for IMEG’s own negligence.

The other terms of this Agreement notwithstanding, in the event of any professional liability claim within the
purview of the indemnification provisions of this Section, each Party shall control its own defense, and at the time of
claim resolution, each Party shall provide reimbursement for reasonable defense costs and attorney’s fees
recoverable underapplicable law to the extent caused by the negligence of each Party as determined by a competent
trier of fact. As such, the Parties recognize and expressly agree that the duty to defend is not applicable to
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professional liability claims and is wholly separate and distinct from the duty to indemnify and hold harmless as
described in this Section.

12 Insurance: IMEG shall obtain and maintain the following insurance coverages: Commercial General Liability,
Automobile Liability, Umbrella/Excess Liability, Worker’s Compensation/Employer’s Liability, and Professional
Liability. Certificates of insurance shall be provided to Client upon request. When stipulated by the Parties,
Commercial General Liability, Automobile Liability, and Umbrella/Excess Liability shall be written or endorsed to
include additional insureds (which shall not be named additional insureds), primary/non-contributory coverage,
and other coverages, subject to all policy terms, conditions, and exclusions, and any limitations as to coverage
amounts as agreed upon in writing by the Parties.

13. Termination: Either Party may terminate this Agreement due to the other Party’s material breach of this
Agreement upon providing a ten (10) Day written notice to the breaching Party and an opportunity of at least five
(5) Days to cure such material breach. Upon termination, payment in full to IMEG is required for all Services
performed and expenses incurred through the date of termination. IMEG shall not be required to release any
Instruments of Service until such payments have been received. If this Agreement is terminated or suspended due
to Client’s material breach, Client shall return all Instruments of Service within its possession or control, and any
consequences (including delay) resulting from such termination or suspension shall be the sole resp onsibility of
Client. The cancellation of the Project or the institution of bankruptcy proceedings by either Party shallbe deemed a
material breach and termination of this Agreement.

14. Assignment: Except for assignment by operation of law, neither Party shall transfer or assign any rights or
dutiesunder, or interest in, this Agreement, including, but not limited to, monies that are due or monies that may
be due, without the prior written consent of the other Party, which shall not be unreasonably withheld.
Subcontracting to subconsultants, normally contemplated by IMEG as a generally accepted business practice, shall
not be considered an assignment for purposes of this Agreement.

15. Employment and Non-Solicitation: Except with the other Party’s prior written consent, neither Party shall
solicit the employment of, or employ any of the other Party’s employees, during the performance of this Agreement
and for a period of six (6) months thereafter, provided that any general solicitation for employment through a
published advertisement shall not constitute a breach of this Section.

16. Force Majeure: Except as otherwise provided, no delay or failure in IMEG’s performance of its obligations
under this Agreement shall constitute a default or the incurrence of damages, if and to the extent, the delay or
failure is caused by the occurrence of any contingency beyond the reasonable prevention orcontrol, and without any
fault, of IMEG. Unless such occurrence frustrates IMEG’s performance, such occurrence shall not operate to excuse,
but only to delay, IMEG’s performance. Once such occurrence ceases, IMEG shall resume the performance of its
obligations under this Agreement as soon as reasonably possible.

17. Severability and Non-Waiver: If any part of this Agreement is declared invalid or unenforceable, the
remaindershall continue to be valid and enforceable. No failure to act by either Party shall be deemed to constitute
a waiverof such Party’s rights or remedies underthis Agreement. Additionally, there shall be no legal presumption
against the drafter of this Agreement in the event of a dispute as to the enforceability and/or interpretation of this
Agreement.

18. Entire Agreement: If Client issues to IMEG a purchase order or similar document, none of the terms and
conditions stated therein shall bind IMEG, and such document, whethersigned by IMEG or not, shall be considered
only as a document for Client’s internal operational management. This Agreement represents the entire and
integrated agreement between the Parties and supersedes all prior negotiations, representations, or agreements,
either written or oral. This Agreement may be amended only by written instrument signed by both Parties.

19. Equal Employment Opportunity: The Parties shall abide by the requirements of 41 CFR 60-1.4(a), 60-
300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their
status as protected veterans orindividuals with disabilities and prohibit discrimination against all individuals based
on their race, color, religion, sex, sexual orientation, gender identity, national origin, and for inquiring about,
discussing, or disclosing compensation. Moreover, these regulations require that covered prime consultants and
subconsultants take affirmative action to employ and advance in employment individuals without regard to race,
color, religion, sex, sexual orientation, gender identity, national origin, disability, or vete ran status.

09.2024
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2025 STANDARD HOURLY RATES - CIVIL

{rates adjusted annually)

Senior Clisnt Executive/ Senior Market Dirsctar / VP 3280
Cliant Executive f Market Director 245
Froject Executive 3205
Senior Project Manager 2 $200
Senior Projsct Managsr 1 3185
(Enginser [ Landscaps Architect / Planner) of Distinction 3210
Senior (Engineer [ Landscape Architect / Plannser) 3 3185
Seniar (Engineer [ Landscape Architect / Planner) 2 3175
Senior (Engineer [ Landscape Architect / Planner) 1 3165
Project (Enginser / Landscape Architect / Flanner) 2 3155
Project (Engineer / Landscaps Architect Plannar) 1 3145
Graduate (Dasigner [ Survayor) 2 3125
Graduate {Designer / Survayor) 1 3115
Senior Land Surveyor 3 3165
Senior Land Surveyor 2 3180
Senior Land Surveyor 1 %140
Projact Surveyor 2 %135
Project Surveyor 1 $130
Designer of Distinction 3175
Senior (Designer [ Crewy Chief) 3 3180
Senior (Designer [/ Coordinator / Crew Chief) 2 3150
Senior (Designer [/ Coordinator / Crew Chiaf) 1 $140
(Project Designer / Coordinator / Senior Technician / $130
Crew Chisf) 2

(Project Designsr / Coordinator / Senior Tachnician / 8125
Crew Chisf) 1

Designer 2 / Planner 2 / Technician 4 3115
Dasigner 1/ Planner 1 / Technician 3 3105
Design Technician 2 / Technician 2 £05
Design Technician 1/ Technician 1/ Intarn £a5
Senior Construction Administrator 3145
Construction Administrator 3135
GIS Systam Architect %135
GIS Analyst 5125
Graduate {GIS Analyst) 2 3120
Graduats (GIS Analyst) 1 3110
Administrative Assistant £35

*These rates are for staff located in the office providing the rates. Staff based in one of IMEG's other offices
may have differant billing rates. These rates can ba provided upon request.
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CITY OF COLONA, ILLINOIS
RESOLUTION NO. [R-25-42]

A RESOLUTION OF THE CITY OF COLONA IN SUPPORT OF THE ILLINOIS
AMERICA250 COMMEMORATION

WHEREAS, the United States of America will commemorate its 250" anniversary on July 4,
2026, marking a historic milestone in the nation’s history; and

WHEREAS, on July 4, 1776, the Second Continental Congress formally adopted the
Declaration of Independence, asserting the American colonies’ freedom from British rule and
laying the foundation for the principles of democracy and self-governance; and

WHEREAS, the U.S. Semi quincentennial Commission, known as the America250 Commission
(america250.org) was established by Congress in 2016 to plan and orchestrate the 250"
anniversary of the signing of the Declaration of Independence, aiming to engage all Americans
in commemorating this historic event through educational initiatives.

WHEREAS, the Illinois America250 Commission (IL250.0rg) was established to develop,
encourage and execute an inclusive commemoration and observance of the founding of the
United States of America, and Illinois’ imperative role in the nation’s history; and

WHEREAS, the Illinois America250 Commission encourages communities, libraries, schools,
local governments, historical societies, cultural institutions and individuals of all ages to develop
inclusive commemorations that reflect on Illinois’ role in the nation’s history and development;
and

WHEREAS, recognizing and supporting the Illinois America250 Commission will help ensure a
meaningful and educational commemoration for all residents and future generations; and

WHEREAS, the commemoration provides an opportunity to reflect on the state’s historical
significance, honor the achievements of its people and inspire civic engagement; and

WHEREAS, the City of Colona hereby formally supports the Illinois America250 Commission
and its mission to commemorate our nation’s 250" anniversary.

NOW, THEREFORE, be it resolved that the Mayor and City Council of the City of Colona
expresses its support for the Illinois America250 Commission, and encourages all Illinois
communities to organize and participate in local events leading up to and culminating on July 4,
2026, to celebrate America’s 250" anniversary.
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PASSED AND APPROVED by the City Council of the City of Colona, Illinois, this
day of , 2025.

Ayes:

Nays:
Abstentions:
Absent:

Mayor, Brian Johnson

ATTEST:

City Clerk, Charlotte Park
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Mayor Brian Johnson

Date:

Agenda Item:

Background:

Current Activity:

Financial Impact:

Sludge Roof Replacement

100 E 9™ Avenue
P.O. Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

Approve Resolution [R-25-43]; waiving the formal bid process;
authorizing a budget amendment and approving an agreement with
Schutt’s Roofing Inc. totaling $18,175.00 to replace the Sludge
building roof.

On April 4", 2023, the City sustained high winds and a tornado was
reported in and around Colona. Wind caused damage to the sludge
building roof, a building located within the WWTP complex. The
City filed a claim with RMA and a full roof replacement was
approved and the City was issued $35,899.73 to replace it. To date
however, the roof has not been replaced.

In February 2025, Burrage Roofing provided the City with a quote
to replace the roof. The City’s original contract with Burrage was
amended, but this amendment was never approved by council. In
June 2025, PW Director Erichsen solicited three quotes to replace
the roof and Schutt’s Roofing provided the lowest quote of
$18,175.00. Because the total exceeds $10,000.00, the council is
asked to waive the bid process.

While the funds were not budgeted, the City retained the insurance
proceeds in the O&M Depreciation WWTP cash reserves.
Expenditure of the funds totaling $18,175.00 were not appropriated
and will require the following budget amendment:

O & M WWTP Improvements 530-533-4920, current budget
$5,000, increase $18,175.00, amended budget $23,175.00, to be
paid out of O & M Depreciation WWTP Cash Reserves 530-000-
1046.
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Recommendation: Approve Resolution [R-25-43]; waiving the formal bid process;
authorizing a budget amendment and approving an agreement with
Schutt’s Roofing Inc. totaling $18,175.00 to replace the Sludge
building roof.

Attachments: Resolution [R-25-43]; WWTP Sludge Roof Claim; Schutt
Proposal, Crew Proposal, & Burrage Roofing Proposal

Sludge Roof Replacement 2 0f2 10.27.25



CITY OF COLONA, ILLINOIS
RESOLUTION NO. [R-25-43]

A RESOLUTION WAIVING THE FORMAL BID PROCESS; AUTHORIZING A
BUDGET AMENDMENT AND APPROVING AN AGREEMENT WITH SCHUTT’S
ROOFING INC. TOTALING $18,175.00 TO REPLACE THE SLUDGE BUILDING
ROOF.

WHEREAS, on April 4, 2023, the City of Colona sustained damage from high winds and a
nearby tornado event, resulting in partial damage to the roof of the Sludge Building located
within the Public Works Complex; and

WHEREAS, the City filed an insurance claim with the Risk Management Agency (RMA),
which subsequently approved a full roof replacement and issued payment to the City in the
amount of $35,899.73; and

WHEREAS, although the insurance proceeds were deposited into the City’s O&M Depreciation
WWTP Cash Reserves, the roof replacement has not yet been completed; and

WHEREAS, in June 2025, the Public Works Director solicited three quotes for replacement of
the Sludge Building roof, and Schutt’s Roofing Inc. submitted the lowest responsible quote in the
amount of $18,175.00; and

WHEREAS, because the total cost exceeds $10,000.00, City Council approval is required to
waive the formal bid process pursuant to the City’s purchasing policy; and

WHEREAS, the expenditure was not included in the current fiscal year budget and therefore
requires a budget amendment to allocate funds from the O&M Depreciation WWTP Cash
Reserves to the appropriate line item; and

NOW, THEREFORE, be it resolved by the Mayor and City Council of the City of Colona,
Henry County, Illinois, as follows:

1. The formal bid process is hereby waived for the replacement of the Sludge Building roof
due to the limited scope of work and competitive quotes obtained.

2. The Mayor and City Clerk are authorized to execute an agreement with Schutt’s Roofing
Inc. in the amount of $18,175.00 for the roof replacement project.

3. The City’s FY 2025 - 2026 Budget is hereby amended as follows:
o O&M WWTP Improvements (530-533-4920):
= Current Budget: $5,000.00
= Increase: $18,175.00
= Amended Budget: $23,175.00
o Funding Source: O&M Depreciation WWTP Cash Reserves (530-000-1046).
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BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect
immediately upon its passage and approval.

PASSED AND APPROVED by the City Council of the City of Colona, Illinois, this
day of , 2025.

Ayes:

Nays:
Abstentions:
Absent:

Mayor, Brian Johnson

ATTEST:

City Clerk, Charlotte Park

[R-25-43] 20f2 10.27.25



Customer Details:

ROOFING PROPOSAL

SCHUTT’S ROOFING INC.

Proposal Submitted To

QJ;-LY ot Colona

Proposal Submitted By Date

Tim  Schody

o

12512S

IS] Keep Existing
[ Replace LF of Fascia
[1 Replace LF of Soffit

single layer tearoff.
Each additional layer

will be $
PER'LAYER

Address City State Zip
YUY Potty Gacden leod  (olow T e
Referred by Cell Phone ["Jok to Text Message | | Email
(%04) 2%\ 3
Roofing to be Completed: TotalSa 1 | Flat Roof: | Total Sq Existing Ventilation: Gutters:
[] House Square: W2 | |[]Yes [HRidge Vent [ ] Sofft Vent ] HOUSGED'Ote'S Not Have Gutters
o Heep Ex
[] Attached Garage Square: [ No Fiat Roof (] Louver / Can [_] No Ventilation p EXSHNG
0 hed , ] Turbine B [ ] Install New Seamless Gutters
Detached Garage Square: H — R
\ —_— ouse Type: LF of Gutters
E l 5‘95 : P -
A Square: i
X o s ; L S{gﬁm > Story Replacement Ventilation: Color
[] Chimney(s) Quanty: wo Story E’@p‘:ce Existing Ridge Vent 1-Story Down SpoutQty
ShingleManufacturer: ___________ | | Primary Pitch: [ ] Cut In New Ridge Vent IZ'SF;WCDOW” SpoutQty
m Owens Coming ¢ 4/12 or Less Approx Length: ______LF nside Corner Qy _____
U'\JQ QOutside Corner Qty
[ ] CertainTeed ' (] 6/12t0 8/12 (] Replace Can(s) Qty: .
] Color Cholce (] 8/12 or Greater [ ] Soffit Vent Splash Gerd Qy
Gujter Guard:
Accessory Color Selection: Tearoff Layers: Initiels | | Wood I}jeplacement: z;no-oo( Sﬁ‘*}' Initials No Gutter Protection Present
L . 118 Hacel )
[} Drip Edge: tdpde {layer | . Contract due to he fact that we 0o 1ot syt [] Homeouner to Remove
know in advance if you will need it. The wood is separate or to Insta omeowner
(] Can Vents [ 2 Layer (See below) from the main contract price. When doing a roof there is to Re-Install Later
- always a possibility of finding wood that is rotted and will D Contractor to Remove
Fascia/Soffit: D i Layers not grasp a rooﬁng nail that is driven into it. The amount of & Haul Away
e || Your price s based ona || wocd s detenmine by the number ofsquare on your [ Needs New Gutter Protection

Underlayment;/Interlayment: [y} Rhino
Ice Dam Protection | || eading Edge [ |3 feet[ |6 feet

[ ] Valley []3 feet [] 6 feet [ ] Mo Liles

L] Oth%

Slip sheet

Permits: ‘ Initials

Not all municipalities require roofing permits. We do not want to charge our customers up front for something that isn't
needed. If a permit is needed, Contractor will apply for the permit on your behalf. We do thi
will bill you for the actual cost of the permit.

s at no extra charge. However, we

Oaid

UP&/\

Complefoq ot wock.

&OT% o Money Dowr\!

Aotal  Propossl @ 1€, (15.00

Payment Method:

[] cash

] Personal Check Check #:

["] Check Received

Mk

Estimated Start Date

Mk

Estimated Completion time

l ;ﬂ g:(&.uﬂ'

Contractor Name

(209 ) 206 - 199|

Contractor Phone #

Installation Details: Roofing Proposal Customer Approval:

Customer-Signature Date
Customer Signature Date
Contractor Signature Date

saLace pue: 1% (7800

Payment Details:

Total balance due upon
completion of job




1215 34" Avenue Court Crew Roofing & Siding, LLC  Email Contact Information

Rocklsland, IL 61201 !ason(@QreW_rOQﬂng.Com
(309) 792-8060 or (309)314-1952 Michael Smith and Jason  Mike@crew-roofing.com
Nielson - Owners License: 104020267

Legal Contract Proposal

To_Cidyof colona
Address 4249 ¢ Do f'f’ﬁi gaCLe Rd

Dateé// D‘ﬁ//;2 g

City.c 0lona Phone 307-236~ 833  ceu

Compete Tear-off No -

ICE Guard ( 3 Feet
(This is code on all heated buildings)

Color of Shingle/Siding . C.

Metal /(Aluminum) Color

Cancelling after three days of signing will result in a charge of 20% of the total price
payable immediately to Crew Roofing & Siding, LLC.

Whatis included: Our Estimate is )’K)' ?, G00.°° Ha D e
Flash around all soil sfcé.@k"‘d‘g'ffhimney, vents and etc. )
30lb Felt Tar Paper or.Pro Armor synthetic roof underlayment.
Building permits.for all non-insurance jobs. Insurance will pay tHese fees.

We are not liable for any loss of signal on satellite dishes or reconnecting the dish.
We are not liable for any loss to flowers or bushes and will cover as best we can. B
- ‘We willdo our best to leave the home as clean as it was when we arrived.

Our workmanship is guaranteed for against leaks for a three-year period however
this excludes damage caused by wind, hail and other fallen objects.

8. We must be able to ger heavy trucks on the driveway for shingle removal and
delivery of new shingles to the rooftop. We are not liable for damage to driveway.

9. If additional wood is needed on the roof the charge will be $65 per board.

10. Unless other arrangements have been made, the balance is due after the roof is
installed at the jobsite. The balance due will increase by 5% if not paid within 2
days of the roof being installed and an additional 5% of the balance forward for
each thirty days thereafter. _

11. Customer will bear all costs associated with collecting our charges including legal
and litigation expense, collection agency charges, and all other related costs.

~ 12. Payment by credit card will incur a convenience fee of 4%. ‘
13. Quote good for 30 days.

Contractor’s Signature ﬁ/l/\/ W N~

Customer’s Signature /

N O WA

Notes:

- White Copy: Crew Rooﬁng;erllow Copy: Customer; Pink Copy: Insurance Company



Burrage Roofing - Quad
Cities

100 E Kimberly Rd,
Suite 702,

Davenport, IA 52806
Phone: (309) 798-7520

Company Representative
Scott Keller
scott@burrageroofing.com

Sludge Drying Building

06/12/2025

Claim Information

Other

Claim Number: 21050K628998
Alexis Fadi

2174441393
afadl@ccmsi.com

Job: 1-1087: Sludge Drying Building

Scott Family Park

4356 Poppy Garden Road
Colona, IL 61241

(309) 236-1803

Roofing Section

Qty Unit
Material
IKO Dynasty AR 38.33 SQ
IKO Hip and Ridge 12 AR (36) 2.06 BD
IKO Leading Edge Plus Starter (123") 1.98 BD
IKO StormTamer Ice & Water Shield (2 sq) 2.45 RL
MaxFelt - 05SMIMRMFBR 3.50 EA
ACM Aluminum Drip Edge -.019-1 1/4" (10" 29.00 PC
Lomanco Lo-OmniRoll Ridge Vent (30') 2.47 RL
ABC Plastic Cap Nails -1 1/4" (2000 Cnt) 1.94 BX
ABC Electro Galvanized Coil Nails - 1 1/4" (7200 Cnt) 1.94 BX
IPS Aluminum Base Pipe Flashing - 1"-4" 1.00 EA
Geocel 2300 Construction TriPolymer Sealant (10.3 0z) 1.00 EA
Generic Touch Up Spray Paint (12 0z) 1.00 EA
ACM Aluminum Prebent Step Flashing - 8"x8" (100 PC/BD) 1.00 BD
7/16"x4'x8' 0SB Wafer Board 1.00 BRD
Labor
R&R Shingles (3/12-7/12) 38.33 sSQ
High Roof 34.96 SQ
Drip Edge Install 243.00 LF
Roof Load Material 39.33 SQ
Haul Off Debris 1.00 EA
General
Material Tax 1.00 EA
Delivery Charge 1.00 EA
Eagleview 1.00 EA
$23,046.30
TOTAL $23,046.30

Starting at $380/month with ¥ Acorn - APPLY


https://your.acornfinance.com/calculator?city=Colona&d=ACC-ffJIkNYSnky96Nsq&dmsg=1&email=ryan%40colonail.com&firstname=Sludge+Drying&lastname=Building&loanAmount=23046&phonenumber=%28309%29+236-1803&pmt=380&state=Illinois&streetaddress=4356+Poppy+Garden+Road&subPurpose=Other+exterior+remodeling&utm_content=ACC-NTk5YWJkMDAtMTc0Ni00ZjE0LTk2NjAtNjM1ZTQzOTYwNGQ0JjM4YjdmYTEzLTVjZTQtNDczNS05ZWE0LTg3NWVkN2EzYzVhOQ%3D%3D&yrs=7
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Jennifer Legare

From: Robin Bopp <robin.bopp@ccmsi.com>

Sent: Friday, June 23, 2023 1:56 PM

To: Jennifer Legare

Subject: 23050K628998 - City of Colona - DOL: 04/04/2023 - Report & Payment Issued
Attachments: 95119 1st and Final Report.pdf; Adjuster’s Estimate.pdf

Hi Jennifer,

I was very nice talking to you and welcome to risk management! Ihave issued a check to the city in the amount of
$42,112.53. This represents your $500 deductible. Also, attached is our appraisal report for the four buildings that were
inspected.

Again, please let me know if you have any questions or concerns.

ROBIN BOPP | Multi-Line Claim Rep |

IML Risk Management Association

550 W. Van Buren, Ste 1200 | Chicago, lllinois 60607
phone: 312.455.5119 | fax: 312.455.6477

email: robin.bopp@ccmsi.com | www.imlrma.org

Disclaimer: The irade secret, commercial, and financial information contained in the documents hereby provided are proprietary, privileged, and
confidential IMLRMA/CCMSI records. Distribution of such trade secret, commercial, or financial information is prohibited and would cause competitive
harm to IMLRMA/CCMSI.

EMAIL NOTICE: This CCMSI generated email {and any attached files) is intended only for the designated recipient(s), and
may contain information that is proprietary, privileged, confidential or protected by law. If you are not the designated
recipient or if you believe you have received this email in error, please notify the sender immediately and delete all
copies of the original email from your computer system. Please do not copy the email or use it for any purposes, or
disclose its contents to any other party. Thank you for your cooperation. INFORMATION SECURITY NOTICE: Recipients of
privileged, confidential or protected data from CCMS! are responsible for the handling of such data in accordance with
applicable federal and state laws or regulations and industry best practices. FRAUD WARNING: Any person who,
knowingly and with intent to injure, defraud, or deceive any employer, insurance company, third party administrator,
self-insured program, or any other third party, files an insurance claim containing any false or misleading information,
which violates an applicable state statute, is guilty of a crime and subject to prosecution.



Experienced and Dedicated Adjusters Since 1985
Terre Haute - Indianapolis - South Bend - Evansville - Decatur

= i DavisClaimsService.com
i Tel. (888) 328-4785

CLAIMS SERVICE Fax. (317) 245-2441
Report: First & Final
Robin Bopp Date of Report:  6/12/2023
IML Risk Management Assoc. File: 95119
Robin.bopp@cemsi.com Policy: . Unknown
Insured: City of Colona

Date of Loss: 04/04/2023

Type of Loss: Tornado/Wind
Claim
#:23050K628998

ATTACHMENTS

Repair Estimate

Captioned Photos (62)

Hover Roof Measurement Report
Loss Recap

NOAA Storm Report

Activity Log

DCS Invoice

NownhAwN =

ASSIGNMENT

We received the assignment by email on 06/01/2023. Our first point of contact is the City of
Colona Public Works Director Mike Stephens. His phone number is (309)236-1803. We
contacted Mike on 06/02/2023 and completed the initial inspection on 06/05/2023.

COVERAGE

The Sewer Maintenance Sludge Drying Building doesn’t appear to have a specific address. Itis
part of the insured complex located at 4356 Poppy Garden Rd, Colona, IL. The Sludge Drying
Building is insured on a Replacement Cost basis with a $400,000.00 coverage limit.

The Police/PW Dog Pound Building doesn’t appear to have a specific address. It is insured on
Replacement Cost basis with a $44,146.00 coverage limit. It is part of the insured complex
located at 4356 Poppy Garden Rd, Colona, IL.

The Police/PW Dog Pound Building is insured on a Replacement Cost basis with a $55,813.00
coverage limit.

The Colona Scott Family Park Clubhouse Building located at 5775 Poppy Garden Rd, Colona,
IL is insured on Replacement Cost basis with a $3,309,886.00 coverage limit.

The policy has a $500.00 deductible.



RISK

The risk is comprised of several structures owned and maintained by the City of Colona
including the sewer plant, sludge drying building, dog pound, and the storage maintenance
garage.

It appears that the damaged dog pound building is approximately 50 years old with
approximately 20-year-old 3-tab shingles. It appears that the sludge drying building is

approximately 17 years old and has original 17-year-old 3-tab shingles. I found the insured
structures to be in average condition.

CAUSE OF LOSS
Mike reported storm damage that occurred on 04/04/2023. According to the historical weather

reports on the NOAA.com, there was high winds and a tornado reported near the risk in Colona,
IL on 04/04/2023.

Subrogation

No third parties have contributed to the loss. Subrogation does not apply.

Salvage
None of the damaged materials have a salvage value.
ADJUSTMENT

Scope of Damage

Sludge Drying Building

There is no wind damage to the building’s elevations. I found 5 shingles and 3’ of ridge vent
shingles that have been torn off by wind. There were also 3 areas on the roof where the
sheathing has been lifted and the shingles are ruffled. I recommend a total shingle replacement
so that the roof sheathing can be re-nailed.

Dog Pound

There was no new wind damage to the building. All the wind damage to the rear and front
elevation siding as well as the roof were included in a prior claim estimate. It was clear that the
insured didn’t repair the damages from the prior claim.

Sewer Treatment Plant
We were also asked to inspect 2 broken windows at the Sewer Treatment Plant (Building 1 and

2)- I observed damage to one window on each building. The damages appear to have been
caused by a pellet gun and are not storm related.



Campground Clubhouse

I observed no elevation damage. There were two damaged shingles on the left elevation of the
upper roof. Irecommend repairing the damages to the upper left slope. There were also wind
damages and lifted sheathing on the front and rear slopes of the lower roof. Irecommend
replacement of the lower roof so that the roof sheathing can be re-nailed.

‘What Has Been Done

After researching prevailing roofing wage rates in Henry County, IL I have completed an
estimate for the repair/replacement of said items.

To Be Done

At this time I recommend issuing an ACV payment to the insured for the amount of $23,415.44
which is $42,612.53 minus recoverable depreciation of $18,697.09 and their $500.00 deductible.
Please contact us if you will require additional work on this claim.

Thank you for your business.

Cole Ferguson

Davis Claims Service — Indianapolis
(309)429-7384

crfergus 1@outlook.com

Reviewed and Approved by:

iz w44 —

Mark A. Davis, Claims Manager



Davis Claims Service

' = Davis Claims Service
cws%ég&ﬁ*ﬁ PO Box 211
R metn- - West Terre Haute, IN 47885
(812) 535-3030
Insured:  City of Colona
Property: 4348 Poppy Garden Rd.
Colona, IL. 61241
Billing: PO Box 170
Colona, IL 61241
Claim Rep.:  Robin Bopp
Business: 550 W. Van Buren, Ste 1200
Chicago, IL 60607
Estimator:  Cole Ferguson
Reference:
Company:  Cannon Cochran Management Service Inc.
Business: 550 West Van Buren Street Suite 1200
Chicago, IL 60607
Claim Number: 21050K628998 Policy Number: 21050K628998

Date Contacted:
Date of Loss:

Date Inspected:

Date Est. Completed:

Price List:

Estimate:

6/2/2023 12:00 AM
4/4/2023 12:00 AM Date Received:
6/12/2023 12:00 AM Date Entered:

6/6/2016 9:55 PM

ILMO8X 01JUN23
Restoration/Service/Remodel
CITYOFCOLONA3

Business: (309) 236-1803
Business: (312)455-5119

E-mail: robin.bopp@ccmsi.com
Business: (309) 429-7384

E-mail: crfergus_1@outlook.com

Type of Loss: Tornado

6/1/2023 12:00 AM
4/4/2023 12:00 AM

NOTICE: This is a repair estimate only. The insurance policy may contain provisions that will reduce any payments that might
be made. This is not an authorization to repair. Authorization to repair or guarantee of payment must come from the owner of
the property. No adjuster or appraiser has the authority to authorize repair or guarantee payment. The insurer assumes no
responsibility for the quality of repairs that might be made.
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' Davis Claims Service
. ,‘f}j‘g,st PO Box 211
S an S West Terre Haute, IN 47885
(812) 535-3030

CITYOFCOLONA3
Poppy Garden Rd. Public Works
Sludge Drying Building

Sludge Drying Building roof
3650.62 Surface Area 36.51 Number of Squares
m‘g; Dryind Byilding og; 246.83 Total Perimeter Length 74.25 Total Ridge Length
R4 TR T

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV
1. Gutter / downspout - Detach & reset 230.00 LF 11.64 0.00 2,677.20 (0.00) 2,677.20
2. Tear off, haul and dispose of comp. shingles - 3 tab 36.51 SQ 260.41 0.00 9,507.57 (4,753.79) 4,753.78
3. Remove Additional charge for high roof (2 stories or 36.51 SQ 27.97 0.00 1,021.18 (510.59) 510.59
greater)

4. Re-nailing of roof sheathing - complete re-nail 3,650.62 SF 0.45 3.01 1,645.79 (822.90) 822.89
5. Drip edge 246.83 LF 4.13 22.20 1,041.61 (520.81) 520.80
6. Ice & water barrier 445.50 SF 2.58 15.07 1,164.46 (582.24) 582.22
Required on eaves per code.

7. Roofing felt - 15 Ib. 32.06 SQ 56.07 20.31 1,817.91 (908.96) 908.95
8. Asphalt starter - universal starter course 148.50 LF 3.19 6.49 480.21 (240.11) 240.10
9. Flashing - pipe jack 1.00 EA 73.59 1.05 74.64 (37.33) 37.31
10. 3 tab - 25 yr. - comp. shingle roofing - w/out felt 40.33 SQ 334.43 361.34 13,848.90 (6,924.45) 6,924.45
11. Additional charge for high roof (2 stories or greater) 36.51 SQ 37.64 0.00 1,374.24 (687.12) 687.12
12. Continuous ridge vent - shingle-over style 7025 LF 14.79 26.95 1,065.95 (532.98) 532.97
13. Ridge cap - Standard profile - composition shingles 74.25LF 8.19 15.80 623.91 (311.96) 311.95
Totals: Sludge Drying Building roof 472.22 36,343.57 16,833.24 19,510.33
Total: Sludge Drying Building 472.22 36,343.57 16,833.24 19,510.33
Total: Poppy Garden Rd. Public Works 472.22 36,343.57 16,833.24 19,510.33

Colona Scott Family Park
Clubhouse
Clubhouse roof

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV
The following items are for replacement of the lower roof.

14. Tear off, haul and dispose of comp. shingles - 7.258Q 262.66 0.00 1,904.29 (571.29) 1,333.00
Laminated

CITYOFCOLONA3 6/12/2023 Page: 2



Davis Claims Service

Davis Claims Service

PO Box 211

West Terre Haute, IN 47885
(812) 535-3030

CONTINUED - Clubhouse roof

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV
15. Drip edge 79.00 LF 4.13 7.10 333.37 (100.01) 233.36
16. Ice & water barrier 86.50 SF 2.67 3.57 234.53 (70.36) 164.17
17. Roofing felt - 30 Ib. 6.398Q 62.16 7.26 404.46 (121.34) 283.12
18. Roof vent - turtle type - Metal 3.00EA 104.58 5.80 319.54 (95.86) 223.68
19. Laminated - comp. shingle rfg. - w/out felt 8.00 SQ 351.83 80.12 2,894.76 (868.43) 2,026.33
20. Ridge cap - Standard profile - composition shingles 1450 LF 8.19 3.09 121.85 (36.56) 85.29
The following items are for repair of the left upper slope.
21. Remove Laminated - comp. shingle rfg (per 2.00EA 8.43 0.00 16.86 (0.00) 16.86
SHINGLE)
22. Laminated - comp. shingle rfg (per SHINGLE) 2.00EA 19.43 0.44 39.30 (0.00) 39.30
Totals: Clubhouse roof 107.38 6,268.96 1,863.85 4,405.11
Total: Clubhouse 107.38 6,268.96 1,863.85 4,405.11
Total: Colona Scott Family Park 107.38 6,268.96 1,863.85 4,405.11
Line Item Totals: CITYOFCOLONA3 579.60 42,612.53 18,697.09 23,915.44
Grand Total Areas:

0.00 SF Walls 0.00 SF Ceiling 0.00 SF Walls and Ceiling

0.00 SF Floor 0.00 SY Flooring 0.00 LF Floor Perimeter

0.00 SF Long Wall 0.00 SF Short Wall 0.00 LF Ceil. Perimeter

0.00 Floor Area 0.00 Total Area 0.00 Interior Wall Area

322.33 Exterior Wall Area © 0.00 Exterior Perimeter of
Walls
3,650.62 Surface Area 36.51 Number of Squares 246.83 Total Perimeter Length
74.25 Total Ridge Length 0.00 Total Hip Length

Coverage Item Total % ACYV Total %
Sludge Drying Building-Poppy Garden 36,399.73 85.42% 19,566.49 81.82%
Drive.
Campground Clubhouse 6,212.80 14.58% 4,348.95 18.18%
Total 42,612.53 100.00% 23,915.44 100.00%

CITYOFCOLONA3 6/12/2023 Page: 3



Davis Claims Service

Davis Claims Service

PO Box 211

West Terre Haute, IN 47885
(812) 535-3030

CLAKS SERVICE

Summary for Sludge Drying Building-Poppy Garden Drive.

Line Item Total 35,927.07
Material Sales Tax 472.66
Replacement Cost Value : $36,399.73
Less Depreciation (16,833.24)
Actual Cash Value $19,566.49
Less Deductible (500.00)
Net Claim $19,066.49
Total Recoverable Depreciation 16,833.24
Net Claim if Depreciation is Recovered $35,899.73

Cole Ferguson

CITYOFCOLONA3 6/12/2023 Page: 4
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Davis Claims Service

PO Box 211

West Terre Haute, IN 47885
(812) 535-3030

Summary for Campground Clubhouse

Line Item Total 6,105.86
Material Sales Tax 106.94
Replacement Cost Value $6,212.80
Less Depreciation (1,863.85)
Actual Cash Value $4,348.95
Net Claim $4,348.95
Total Recoverable Depreciation 1,863.85
Net Claim if Depreciation is Recovered $6,212.80
Cole Ferguson

CITYOFCOLONA3 6/12/2023 Page: 5
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CITY OF COLONA, ILLINOIS
RESOLUTION NO. [R-25-44]

A RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO THE FY 2025-2026
CITY BUDGET FOR NON-UNION WAGE INCREASES AND FOR INCREASES
ASSOCIATED WITH THE TENTATIVE AGREEMENT BETWEEN THE CITY AND
TEAMSTERS LOCAL UNION #371

WHEREAS, certain expenditures planned by the corporate authorities of the City of Colona,
[llinois were not included in the FY25-26 Annual Budget, but are necessary to meet certain
employee wages in accordance with the tentative agreement reached between the City and
Teamsters Local Union No. #371 (Administrative) for a successor collective bargaining
agreement between the City and Union; and

WHEREAS, the City Council desires to provide wage adjustments for non-union employees
effective November 1%, 2025 to maintain competitive compensation and ensure equity among
City staff; and

WHEREAS, it is necessary to amend the FY 2025-2026 budget to reflect the associated
increases in personnel costs as detailed in the attached “Budget Amendments — Wage Increases
Effective November 1, 2025 spreadsheet; and

WHEREAS, the total combined impact of these amendments results in an overall increase to the
FY 2025-2026 City Budget of $11,181.50; and

WHEREAS, the Mayor and City Council of the City of Colona, Illinois, desire to make
expenditures according to the amendment outlined below.

NOW, THEREFORE, be it resolved by the Mayor and City Council of the City of Colona,
Henry County, Illinois, as follows:

Section 1: The Fiscal Year 2025-2026 City Budget is hereby amended to include wage and
benefit adjustments for non-union employees and for employees covered under
the tentative agreement between the City and Teamsters Local Union #371, as
detailed in the attached spreadsheet titled “Budget Amendments — Wage
Increases Effective November 1, 2025

Section 2: The total increase to the overall FY 2025-2025 City Budget shall be $11,181.50.
The total cost of the amendments shall be funded from available cash reserves
within each respective fund, as identified in the attachment.

Section 3: The amendments include adjustments to the following funds:
e General Fund
e Waste Fund
e Operations & Maintenance Fund (Water, Sewer, and WWTP Divisions)
e CSFP Fund

[R-25-44] 1of2 10.27.25



Section 4: The City Treasurer is hereby authorized and directed to make all necessary
changes to the FY 2025-2026 Budget to implement these amendments.

PASSED AND APPROVED this 27" day of October, 2025.

Ayes:

Nays:
Abstentions:
Absent:

Mayor, Brian Johnson

ATTEST:

City Clerk, Charlotte Park

[R-25-44] 20f2 10.27.25



Budget Amendments - Wage Increases Effective 11/1/2025

General Fund
Administration Current Budget Increase Amended Budget
Salaries 100-100-4000 107,355 2,993 110,348
Social Security 100-100-4030 7,091 186 7,277
Medicare 100-100-4030 1,659 43 1,702
IMRF 100-100-4041 9,856 340 10,196
3,562
Street
Salaries 100-105-4000 118,983 563 119,546
Social Security 100-105-4030 8,245 35 8,280
Medicare 100-105-4030 1,929 8 1,937
IMRF 100-105-4040 15,107 64 15,171
670
Park
Salaries 100-430-4000 126,204 563 126,767
Social Security 100-430-4030 8,197 35 8,232
Medicare 100-430-4030 1,917 8 1,925
IMRF 100-430-4040 15,019 64 15,083
670
Police
Salaries 100-110-4000 1,121,426 4,383 1,125,809
Social Security 100-110-4030 9,427 159 9,586
Medicare 100-110-4030 17,091 64 17,155
IMRF 100-110-4040 10,646 291 10,937
4,897
Total Increase to General Fund Expense 9,799
To be paid out of General Fund Cash 100-000-1000
Waste Fund
Salaries 500-500-4000 38,162 281 38,443
Social Security 500-500-4030 2,429 17 2,446
Medicare 500-500-4030 568 4 572
IMRF 500-500-4040 4,449 32 4,481
To be paid out of Waste Fund Cash 500-000-1000 334
0 &M Fund
Current Budget Increase/Decrease Amended Budget
Water
Salaries 530-531-4000 155,368 2,605 157,973
Social Security 530-531-4030 10,377 162 10,539
Medicare 530-531-4030 2,427 38 2,465
IMRF 530-531-4040 18,786 296 19,082
3,101
Other Prof Serv 530-531-4380 34,975 (3,101) 31,874
(Cancelled Waterworth annual contract - budget $4,000)
Sewer
Salaries 530-532-4000 153,368 2,605 155,973
Social Security 530-532-4030 10,253 162 10,415
Medicare 530-532-4030 2,398 38 2,436
IMRF 530-532-4040 18,786 296 19,082
3,101
Other Prof Serv 530-532-4380 24,975 (3,101) 21,874
(Cancelled Waterworth annual contract - budget $4,000)
WWTP
Salaries 530-533-4000 8,470 563 9,033
Social Security 530-533-4030 526 35 561
Medicare 530-533-4030 123 8 131
IMRF 530-533-4040 963 64 1,027
670
Other Prof Serv 530-533-4380 250,800 (670) 250,130
(Cancelled Waterworth annual contract - budget $4,000)
No Increase to O & M Fund Expense
CSFP
Salaries 140-440-4000 144,495 880 145,375
Social Security 140-440-4030 9,207 55 9,262
Medicare 140-440-4030 2,154 13 2,167
IMRF 140-440-4040 11,489 100 11,589

To be paid out of CSFP Cash 140-000-1000 1,048



Mayor Brian Johnson

Date:

Agenda Item:

Background:

OT — Budget Amendment

100 E 9 Avenue
P.O.Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

Approve a resolution [R-25-45]; authorizing a budget
amendment to increase overtime line items in the
Administration and Police Department budgets for fiscal year
2025-2026

City Staff is requesting approval of a budget amendment to
increase overtime line items within the Administration and Police
Department budgets. Over the past year, several factors have
contributed to elevated overtime expenses, which now require
adjustment to ensure adequate funding throughout the remainder of
the fiscal year.

Primary reasons for increased overtime include:

o Administrative staff turnover: City Hall has experienced
significant staff turnover over the past (3) years. While new
staff have been hired, they have often worked extended hours
to maintain operations, train, and address process backlogs.

e LOCIS accounting software conversion: The transition to the
new LOCIS system has required substantial additional staff
time to reconcile records, implement new workflows, and
complete system training. As integration is finalized and staff
become fully proficient, overtime needs are expected to
decrease.

o Police Department staffing shortages: The Police
Department has experienced high turnover and is currently
below full staffing levels. This has required officers to work
additional shifts, resulting in increased overtime and associated
fatigue. Recruitment efforts are ongoing to fill vacancies as
quickly as possible.

1 of2 10.27.25



Current Activity:

Financial Impact:

Recommendation:

Attachments:

OT — Budget Amendment

As of October 21%, 2025, 102.17% of the administrative overtime
budget line has been expended. The Police Department budget has
expended 83.43% of budgeted funds.

Department Directors and City Staff have taken the following steps
to help reduce overtime:

e As part of the non-union compensation package, one
administrative position (Finance Director) will be transitioned
to exempt, salaried status, eliminating overtime eligibility
while providing fair compensation.

e Adjustments to City Hall staff hours have been made to better
align schedules and reduce overtime across the Administrative,
Water, and Sewer divisions.

e Overtime will be limited to business-critical needs only,
requiring department head approval prior to authorization.

o The Police Department will continue utilizing part-time
officers to fill open shifts minimizing full-time staff overtime.
Additionally, the SRO will assist with shift coverage where
feasible. Two Officers are tentatively set to be released to solo
patrol within the next two months — both of which will provide
scheduling relief.

While City Staff has implemented the above, the Administrative
Budget and Police Department budgets will require a budget
amendment to cover necessary overtime throughout the remainder
of the fiscal year.

City Staff recommends increasing the overtime lines as follows:

Administrative Overtime line = $4,000.00; 100-100-4001, current
budget $7,000.00, increase $4,000.00, amended budget
$11,000.00, to be paid out of General Fund Cash 100-000-1000

Police Department Overtime line = $25,000.00; 100-110-4001,
current budget $51,000.00, increase $25,000.00, amended budget
$76,000.00, to be paid out of General Fund Cash 100-000-1000

The City currently has the cash on hand to cover the increased
expenses.

Approve a resolution [R-25-45]; authorizing a budget amendment
to increase overtime line items in the Administration and Police

Department budgets for fiscal year 2025-2026

Resolution [R-25-45]

20f2 10.27.25



CITY OF COLONA, ILLINOIS
RESOLUTION NO. [R-25-45]

A RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE
OVERTIME LINE ITEMS IN THE ADMINISTRATION AND POLICE DEPARTMENT
BUDGETS FOR FISCAL YEAR 2025-2026

WHEREAS, the City of Colona has experienced elevated overtime expenses in both the
Administration and Police Department budgets during the current fiscal year; and

WHEREAS, several factors have contributed to the increased overtime, including staff turnover,
training of new personnel, and the conversion to the new LOCIS accounting software, which
required additional staff time to implement and reconcile records; and

WHEREAS, the Police Department has also experienced significant turnover and staffing
shortages, requiring officers to work additional shifts to maintain public safety coverage,
resulting in increased overtime expenditures; and

WHEREAS, City Staff has already taken proactive steps to reduce future overtime expenditures;
and

WHEREAS, despite these measures, budget adjustments are necessary to provide adequate
funding through the remainder of Fiscal Year 2025-2026; and

WHEREAS, City Staff recommends the administrative overtime line be increased from
$7,000.00 to $11,000.00 and the Police Department’s overtime line be increased from
$51,000.00 to $76,000.00; both representing a $29,000.00 total increase to the Fiscal Year 2025-
2026 budget; and

WHEREAS, the City currently has sufficient cash on hand to cover these increased expenses.

NOW, THEREFORE, be it resolved by the Mayor and City Council of the City of Colona,
Henry County, Illinois;

BE IT FURTHER RESOLVED that City staff shall continue to implement measures to
minimize overtime expenditure while maintaining operational efficiency and service quality.

Section #1: The Fiscal Year 2025-2026 City Budget is hereby amended to increase the
overtime line items within the Administration and Police Department budgets.

Section #2: The total increase to the overall FY 2025-2025 City Budget shall be
$29,000.00. The total cost of the amendments shall be funded from available
cash.

Section #3: The City’s FY2025 Budget is hereby amended as follows: Administrative
Overtime line = $4,000.00; 100-100-4001, current budget $7,000.00, increase

[R-25-45] 1of2 10.27.25



$4,000.00, amended budget $11,000.00, to be paid out of General Fund Cash
100-000-1000

Police Department Overtime line = $25,000.00; 100-110-4001, current budget
$51,000.00, increase $25,000.00, amended budget $76,000.00, to be paid out
of General Fund Cash 100-000-1000

Section 4:  The City Treasurer is hereby authorized and directed to make all necessary
changes to the FY 2025-2026 Budget to implement these amendments.

PASSED AND APPROVED by the City Council of the City of Colona, Illinois, this
day of , 2025.

Ayes:
Nays:
Abstain:
Absent:

Mayor, Brian Johnson
ATTEST:

City Clerk, Charlotte Park

[R-25-45] 20f2 10.27.25



Mayor Brian Johnson

Date:

Agenda Item:

Background:

Current Activity:

Item

100 E 9™ Avenue
P.O. Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

N/A

During the July 28", 2025, council meeting (executive session),
the Mayor presented a plan to conduct a comprehensive staff
salary, structure, and retention benefits review. The review was
specific to non-union employees, and members of the Teamsters
Local Union #371 (Administrative & Public Works). In May 2025,
the City and the Fraternal Order of Police (FOP) agreed to terms
on a new 3-year contract. Because of this, Police Officer wages
and benefits were not included in the review. Three goals were
outlined which include:

Goal 1: Ensure Organizational Efficiency and Clarity through
Appropriate Staffing Structure

Goal 2: Establish Fair, Competitive, and Equitable Compensation
Across Departments

Goal 3: Strengthen Employee Retention through Targeted
Benefits, Incentive Programs, and Employee Wellness

Objectives were identified for each goal, and a four-phase strategy
was employed:

Phase 1: Data Collection & Analysis — which included wage
benchmarking (internally and externally), and a comprehensive
benefits review.

Phase 2: Collective Bargaining Matters — which included opening
the contract with the Teamsters Union Local #371 (Administrative)
and pursuing a Memorandum of Understanding with the Teamsters
Union Local #371 (Public Works)

1 of2 10.13.25



Overall Summary:

Phase 3: Non-Union Staff — which included updating the
employee handbook and addressing non-union pay gaps and salary
compression.

Phase 4: Present findings to City Council for Approval and
Implementation

As a result of the above, Council is being asked to consider the
following:

e A tentative agreement between the City and the Teamsters
Union Local #371 (Administrative) has been reached. The
contract reflects necessary wage adjustments and retention
benefits previously offered to the FOP.

¢ A Memorandum of Understanding (MOU) between the
City and the Teamsters Union Local #371 (Public Works)
has been reached. The MOU reflects retention benefits
previously offered to the FOP.

e Recommended wage adjustments for non-union employees,
as described in [R-25-46]; to include transitioning the
Finance Director from an hourly (wage) employee to a
salaried, exempt employee.

e Update to the City Employee Handbook reflects retention
benefits previously offered to the FOP.

The proposed salaries and ranges are reasonable, competitive, and
aligned with market benchmarks. They ensure Colona remains
attractive for recruitment and retention while respecting budgetary
realities. The City Council is being asked to approve each of the
above in New Business agenda items: g, h, and 1.

Financial Impact

Item Non-Union Union

Total Actual Increase w/ Benefits $18,150.54 $7624.26

(Minus) Spending Cuts & Budgeted Funds $10,014.80 $4579.50

Budget Increase $8135.74 $3044.76

Total Budget Increase (Non-Union + Union) | $11,180.50
Recommendation: N/A
Attachments: N/A
Item 20f2 10.13.25



CITY OF COLONA, ILLINOIS
RESOLUTION NO. [R-25-46]

APPROVE A RESOLUTION AUTHORIZING NON-UNION WAGE ADJUSTMENTS
AND RETENTION BENEFITS AS DEFINED IN THE CITY OF COLONA’S
EMPLOYEE HANDBOOK

WHEREAS, during the July 28th, 2025, City Council meeting, the Mayor presented a plan to conduct a
comprehensive staff salary, structure, and retention benefits review specific to non-union employees and
members of the Teamsters Union Local #371 (Administrative and Public Works); and

WHEREAS, the findings of this review identified the need to make targeted wage adjustments for non-
union personnel to ensure equity, maintain competitiveness, and support the City’s goals for recruitment
and retention; and

WHEREAS, the recommended adjustments include transitioning the Finance Director from an hourly
(non-exempt) position to a salaried, exempt position; and

WHEREAS, the total cost associated with the recommended non-union wage adjustments for Fiscal Year
2025-2026 is $18,150.54, which—after applying spending cuts identified by City staff—results in a net
impact of $8,135.74; and

WHEREAS, the necessary budget amendment to fund these wage adjustments was previously approved
as part of Resolution R-25-44; and

WHEREAS, the proposed adjustments are consistent with market benchmarks and ensure continued
fiscal responsibility while enhancing the City’s ability to recruit and retain qualified employees.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Colona,
Henry County, Illinois, that the following non-union wage adjustments are hereby approved and shall be
implemented effective November 1, 2025:

Position Current Compensation Proposed Compensation
Public Works Director $84,692.00 $95,000.00
Finance Director $64,188.80 (hourly) $76,162.75 (salary)
City Collector $21.00 (scheduled increase to $23.00/hour
$22/hour on 12/1/25)

BE IT FURTHER RESOLVED that the updated non-union salary schedules shall be incorporated into
the City’s compensation plan and that staff is authorized to take all administrative actions necessary to

implement these changes.

PASSED AND APPROVED this 27" day of October, 2025.

Ayes:
Nays:
Abstain:
Absent:

[R-25-46]
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APPROVED: ATTEST:

Brian Johnson, Mayor Charlotte Park, City Clerk

[R-25-46] 20f2 10.27.25



Mayor Brian Johnson

Date:

Agenda Item:

Background:

Current Activity:

Refuse Contract Discussion

100 E 9™ Avenue
P.O. Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

Discussion and possible action — City of Colona Refuse Contract

The City entered a refuse contract with Jackson Disposal (now
D.B.A. LRS) on August 1%, 2011, and since that time, the contract
has been extended two separate times, in 2016 and 2021. The
contract is now set to expire on July 31%, 2026.

Over the past year, City residents have repeatedly raised concerns
regarding LRS’ failure to provide services in a prompt, diligent,
and workmanlike manner. These failures include but are not
limited to:

e Frequent missed pickups of residential refuse, with delayed or
no resolution after complaints are lodged.

e Persistent call center issues, including residents being told their
accounts cannot be found, resulting in residents being
redirected to City Hall for assistance.

e Serious delays and gaps in service during the most recent bulk
pickup, including entire housing additions being missed.

Republic Services has provided the City with the attached
proposal. LRS has also provided the City with a contract extension
proposal. The Council is being asked to act, which may include
(but not be limited to) the following:

e Take no action at this time; and wait till Spring 2026 to put the
matter out for RFP or simply seek new quotes.

e Take no action on contract but issue letter to LRS initiating a
14-day cure period.

e Take no action on contract, but seek to place LRS on a
probationary period (likely a several month process)
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e Terminate contract with LRS effective 12/31/25 and sign a new
contract with Republic, effective 1/1/26.

e Terminate contract with LRS effective 7/31/26 and sign a new
contract with Republic, effective 8/1/26.

Because of the above issues, it is not recommended that the council
act on extending LRS’ contract (without LRS making the
necessary, sustained improvements).

Financial Impact: No financial impact at this time. As previously discussed, if the
council elects to sign a new contract, individual rates will be
increased.

Recommendation: Discussion and possible action — City of Colona Refuse Contract

Attachments: LRS Proposal; Republic Services Proposal

Refuse Contract Discussion 20f2 10.27.25



Mayor Brian Johnson

Date:

Agenda Item:

Background:

Current Activity:

Financial Impact:

Recommendation:

Attachments:

Strand Agreement Amendment

100 E 9" Avenue
P.O.Box 170
Colona, IL 61241

City Clerk Charlotte Park

City of Colona
Agenda Item Summary

October 27", 2025

Approve Amendment No. 2 to the June 2", 2023, Agreement for
General Services Wastewater Treatment Plant (WWTP) Project
Plan and Capacity Management, Operations and Maintenance
(CMOM) Program Assistance

The City entered into an agreement with Strand & Associates on
June 2", 2023 to provide general services for the Wastewater
Treatment Project Plan (and improvements).

The City has requested Strand to assist with additional items not
covered under the current agreement (as outlined in Amendment
No. 2 — see attached). The items will require additional
compensation and a schedule change.

Under the terms of Amendment No. 2, the compensation increases
from $119,900.00 to $124,900.00, a difference of $5,000.00.
Budgeted funds will be used to cover the increase.

Approve Amendment No. 2 to the June 2™, 2023, Agreement for
General Services Wastewater Treatment Plant (WWTP) Project
Plan and Capacity Management, Operations and Maintenance
(CMOM) Program Assistance

Amendment No. 2
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SA
STRAND

ASSOCIATES

Arizona

Strand Associates, Inc.®
910 West Wingra Drive

NFS TO OWNER Madison

(P) 6C

October 23, 2025

City of Colona

100 East 9th Avenue
P.O. Box 170

Colona, IL 61241-0170

Attention: Mr. Brian Johnson, Mayor

Re: Amendment No. 2 to the June 2, 2023, Agreement for General Services
Wastewater Treatment Plant (WWTP) Project Plan and
Capacity, Management, Operations and Maintenance (CMOM) Program Assistance

This is Amendment No. 2 to the referenced Agreement.

Under Scope of Services, Miscellaneous Wastewater-Related Services, ADD the following:

“4, Assist OWNER with preparing two compliance activities progress letter reports for the
Compliance Commitment Agreement. OWNER will submit progress letter reports to IEPA.

5. Assist OWNER with submitting a sampling plan to prepare a site-specific copper metals
translator.

6. Assist OWNER with preparing a copper metals translator study and submitting a permit
modification request to the IEPA.

Under Compensation, CHANGE $119,900 to “$124,900.”

Under Schedule, CHANGE April 30, 2025, to “February 16, 2026.”

IN WITNESS WHEREOF the parties hereto have made and executed this Amendment.

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® CITY OF COLONA, ILLINOIS

Joseph M. Bunker Date Brian Johnson Date
Corporate Secretary Mayor

TWS:dfe\\strand.com\allcorpdata\MAD\Documents\Agreements\C\Colona, City of (IL)\WWTP Project Plan.2023\AgnAmd\5172.001.2.docx

lllinocis | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas Wisconsin
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