City of Colona
Asset Management &
Utility Billing Rate Increases

November 17th, 2025




Maintenance & Services Agreement for
City’s Water Storage Assets




Background — Water Storage Assets

The City of Colona currently maintains the
following water storage assets:

» East1l & 2
» 50,000 gallon elevated tripod water tower
» 100,000 gallon treated ground storage tank
» West 1
» 50,000 gallon elevated water tower
» East 3
» 100,000 gallon ground storage tank
» 400,000 gallon elevated tower




Background Water Storage Assets Cont...

» Prior to April 2025, the City did not have a structured
maintenance/service plan to address regular maintenance needs for
any of our water storage assets

» This led to corrosion on the roof of the old Tri-Pod tower and
ultimately holes developed exposing our water supply to
contamination

» What has the City done to date:

» In April 2025 Signed annual maintenance/service agreement
with MaGuire Iron for the (5) assets

» Budgeted $500,000 for Year 1 of the service plan which included
repairs to the old Tri-Pod tower roof (In progress)




MaGuire Iron Contract

» Long-Term Maintenance & Services for Water Assets
» Comprehensive Coverage Includes:
» Exterior and Interior Renovations for each water asset.
» Washing to maintain cleanliness and functionality.

» Annual Inspections to ensure each water asset 1s in optimal
condition.

» Financial Overview & Terms:
» Must be renewed annually.

» Renovation Pricing is guaranteed until all renovations are
completed (approximately 7 years).

» Total Cost for 10 Years: $2,102,466

» After renovations are completed, year-over-year increases of
3.5%-4% are expected for asset management.




Key Benefits

» Consistent Financial Planning
Enables predictable budgeting by minimizing unexpected repair costs
through proactive maintenance.

» Full Asset Protection
Covers water storage assets under a single, all-inclusive maintenance
program, ensuring no asset is left unprotected.

» Built-in “Insurance”
Provides peace of mind—if issues result from oversights in the initial asset
assessment (e.g., tank leaks), repair costs are the provider's responsibility,
not the City's.

» IEPA Compliance
Includes a Capital Improvement Plan that meets Illinois Environmental
Protection Agency (IEPA) requirements for water infrastructure planning
and oversight.

» Avoidance of Large, One-Time Expenses
Reduces the likelihood to secure large funding for individual repairs,
smoothing out financial impact over time.




Risks of Not Implementing a
Maintenance & Service Agreement

» Corrosion

» Leads to costly repairs and long-term structural maintenance
1ssues

» Steel Damage

» Example: Current tripod structure concerns
» Water Contamination

» Creates public health risks

» Potential EPA violations and regulatory penalties
» Financial Impacts

» Higher costs under a la carte repair pricing

» Increased risk of emergency expenditures




Staff Recommendation

Establish Asset Management Plan deferring annual
payments across 10-year term

» How do we fund this?
» $10.00 monthly asset management fee
» Total number of Current Customers = 2026
» Annual Revenue = $243,120.00
» Projected Funding




Staff Recommendation

2025 2027 2028 2029 2030 2031 2032 2033 2034
Visual
S0MG MTL Visual visual Visual Cleanout Visual lmgqon *| cleanout Visual Visual
8th Street Inspection Inspection Inspection Inspection Inspection Pre:sr:::; Inspection | Inspection Inspection
Wash
M Price $5,000 130915 | $130915 | $130,915 | 913,868 $14 $15,000 | $15,600 | 516224 $16,873 $489,731 |
400MG Visual Cleanout Visual Visual Visual Cleanout Visual Cleanout
Sphere Inspection Inspection Inspection Inspection Inspection Inspection | Inspection Inspection
MI Price $5,000 $5,000 $5,000 $104,630 $104,630 $104,630 $104,630 $104,630 $33,746 $35,096 $606,992 |
Visual
100MG Blue Cleanout Visual Visual Visual Visual Visual Cleanout | Inspection +
GST Inspection Inspection Inspection Inspection Inspection Inspection | Inspection Exterior
Pressure Wash
Mi Price $5,000 $5,000 $5,000 $5,000 $52,435 $52,435 $52,435 $11,180 $11,627 $12,092 $5212,204 I
Visual
100MG Visual Visual Visual Visual Visual Visual Cleanout | Inspection +
White GST Inspection Inspection Inspection Inspection Inspection Inspection | Inspection Exterior
Pressure Wash
I 5,000 $5,000 $74,160 |  $46,805 $46,805 $46,805 $14,623 $15,208 15,816 16,449 $286,671 |
Visual
I cti .
50MG Tripod Visual Visual Cleanout nsg;ﬁ:rn by Cleanout Visual Cleanout Visual Cleanout
Tank Inspection Inspection Inspection RSN Inspection Inspection | Inspection | Inspection Inspection
Wash
MI Price $230,000 $104,925 $34,925 $34,925 $34,925 $12,401 $12,897 $13,413 $13,949 $14,507 $506,8568
Yearly Total $250,000 $250,840 $250,000 $322,275 $252,663 $230,694 $199,585 $160,030 $91,362 $95,017 $2,102,466




Why Bonding, Loans, and Grants Are
Not Feasible

» Bonding
» Current bonding rates:
» 3.50-4.00% for terms of 5-10 years
» 4.00-4.50% for terms of 11-20 years

» Loans

» Loan interest rates are estimated to be in the 4% range

» The above would add additional interest costs and
ultimately cost taxpayers more money over the long term

» (Grants

» No grants currently available for maintenance or service
agreements related to water towers




Utility Rate Increases




Utility Rate Increases

» IRWA WATER STUDY - MAY 2025 FINDINGS

» Current Water rates and billing methods currently being utilized
are adequate to meet the operational expenses of the Water
Department

» Sewer Rates and billing methods are NOT adequate to meet the
operational expenses of the Sewer Department and provides NO
surplus for future expenses and is operating with a deficit

» The City must maintain contingency funds to cover unexpected
repair and upgrade costs

» The City should maintain a 3% year over year increase to
account for increased costs and inflation (current Ordinance)




Current Utility Rates

Item Total
Water — Monthly Base Rate $8.75
Sewer — Monthly Base Rate $8.35
Water — Rate per 1000 Gallons $3.24
Sewer — Rate per 1000 Gallons $5.81
Bond 2019 $9.00
Barscreen $0.90

Capital Improvement — per 1000 gallons $1.00




Proposed Utility Rate increases

PROPOSED INCREASES

Item Increase New Total
Water — Monthly Base Rate $1.00 $9.75
Sewer — Monthly Base Rate $1.00 $9.35
Water — Rate per 1000 Gallons N/A $3.24
Sewer — Rate per 1000 Gallons $2.19 $8.00
Bond 2019 N/A $9.00
Barscreen N/A $0.90

Capital Improvement — per 1000 gallons $1.00 $2.00




Why 1s an increase 1n rates necessary?

» Increase in water base rate will generate additional revenues to
address unexpected repairs and upgrades to water facilities

» Increase in sewer base rate and sewer consumption fees will address
the budget shortfall and help build a surplus to cover costs
associated with unexpected repairs and upgrades to our sewer
facilities

» Capital Improvement Plan increase will provide funding for capital
1mprovement projects which will include repairs and upgrades to
our current sewer system




Bringing 1t all together...

Item
Water - Monthly Base Rate
Sewer — Monthly Base Rate
Water — Rate per 1000 Gallons
Sewer — Rate per 1000 Gallons
Bond 2019

Barscreen

Capital Improvement — per 1000 gal.

Cost
$8.75
$8.35
$3.24
$5.81
$9.00
$0.90

$1.00

Item
Water —- Monthly Base Rate
Sewer — Monthly Base Rate
Water — Rate per 1000 Gallons
Sewer — Rate per 1000 Gallons
Bond 2019

Barscreen

Capital Improvement — per 1000 gal.

Asset Management Fee (New)

Cost
$9.75
$9.35
$3.24
$8.00
$9.00
$0.90

$2.00

$10.00




Utility Rate Fee Schedule

Current
Proposed Rates
Consumption Rates with with
Item Current Rates | Proposed Rates| (=1000 gallons) Usage Usage [Difference
Water - Monthly Base Rate $8.75 $9.75 N/A $9.75 $8.75 $1.00
Sewer - Monthly Base Rate $8.35 $9.35 N/A $9.35 $8.35 $1.00
Water - rate per 1000 gallons $3.24 $3.24 4 $12.96| $12.96 $0.00
Sewer - rate per 1000 gallons $5.81 $8.00 4 $32.00[ $23.24 $8.76
Bond 2019 $9.00 $9.00 N/A $9.00 $9.00 $0.00
Barscreen $0.90 $0.90 N/A $0.90 $0.90 $0.00
Capital Improvement $1.00 $2.00 4 $8.00 $4.00 $4.00
Debt Service Fee $0.00 $10.00 N/A $10.00 $0.00 $10.00
Totals $91.96 $67.20 $24.76
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